
 

 

 GRAND TRAVERSE COUNTY  
BOARD OF COMMISSIONERS 

 
NOTICE OF STUDY SESSION 

 
Wednesday, October 25, 2017 

5:30 p.m. 
   
 Governmental Center, Commission Chambers 
 400 Boardman Avenue 
 Traverse City, Michigan 49684 
 
The purpose of this study session is for presentation of the proposed 2018 Budget.   
 
Please remember this Study Session is to review information and for discussion purposes only.  
No formal action will be taken at the meeting.  
 

AGENDA 
 

1.    OPENING CEREMONIES OR EXERCISES 
 
2.    ROLL CALL   
       
3.    FIRST PUBLIC COMMENT 
 

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to the 
public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out in accordance with 
the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be allowed to 
speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, extend the amount of 
time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  However, 
public comment will generally be received at any time during the meeting regarding a specific topic currently under 
discussion by the board.  Members of the public wishing to comment should raise their hand or pass a note to the clerk in 

order to be recognized, and shall not address the board until called upon by the chairperson.   

 
4.     BUDGET PRESENTATION – Transmittal and Summary 
             (A full copy of the 2018 Budget Workbook is available for viewing in the  
               County Administration Office.) 
 
5.     DISCUSSION 
 
6.     SECOND PUBLIC COMMENT (Refer to Rules under Public Comment above) 
                                              
7.    ADJOURNMENT 

 
If you are planning to attend and you have a disability requiring any special assistance at 
the meeting, please notify the County Clerk immediately at 922-4760. 

  



2018 Recommended Budget 

 

Vicki Uppal, County Administrator 

Jennifer DeHaan, Deputy County Administrator 
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Page # FUND FUND NAME
 FY16 ACTUAL 
(AUDITED) 

 FY17 
AMENDED 
BUDGET 

 YTD ACTIVITY 
AS OF 

9/30/2017 

 FY2018 
PRELIMINARY 
REQUESTED 

 CHANGE TO 
FY18 

REQUESTED 
BUDGET 

 FY18 
RECOMMENDED 

BUDGET 

INCREASE/ 
(DECREASE) 
FROM FY17 
BUDGET

% INCREASE/ 
(DECREASE) 
FROM FY17 
BUDGET

1 101 GENERAL FUND 34,827,280        42,447,220        28,610,201        39,870,702        (1,808,468)        38,062,234             (4,384,986)        ‐10%
6 131 13TH CIRCUIT COURT 1,809,648          1,942,407          1,361,763          2,114,895          (92,979)             2,021,916               79,509              4%
7 132 LOCAL CRIME VICTIMS RIGHTS 13,168               13,000               7,773                 13,000               ‐                    13,000                    ‐                    0%
8 136 86TH DISTRICT COURT 3,840,521          4,048,012          2,743,116          4,252,719          (105,666)           4,147,053               99,041              2%
9 202 COUNTY SPECIAL PROJECTS ‐                    9,000                 9,000                 18,000               ‐                    18,000                    9,000                100%
10 207 CENTRAL DISPATCH/911 2,360,167          2,490,107          1,871,696          2,635,320          (20,288)             2,615,032               124,925            5%
11 208 PARKS AND RECREATION 522,162             700,678             512,226             673,563             (54,445)             583,818                  (118,873)           ‐17%
12 209 MAPLE BAY DEVELOPMENT ‐                    ‐                    ‐                    ‐                    ‐                    ‐                          ‐                    0%
13 215 FRIEND OF THE COURT 2,037,866          2,091,488          1,478,226          2,229,754          (4,931)               2,224,823               133,335            6%
14 222 HEALTH DEPARTMENT 6,108,674          6,570,193          4,364,083          6,617,849          (17,489)             6,600,360               30,167              0%
16 251 VETERANS' TRUST FUND 56,436               50,200               12,562               ‐                    ‐                    ‐                          (50,200)             ‐100%
17 252 VETERANS' MILLAGE ‐                    627,389             360,506             658,027             ‐                    658,027                  30,638              5%
18 256 REGISTER OF DEEDS AUTOMATION  126,149             178,100             84,157               174,500             ‐                    174,500                  (3,600)               ‐2%
19 260 COMMUNITY CORRECTIONS PA511 746,036             778,078             587,849             882,566             (32,089)             850,477                  72,399              9%
20 261 COUNTY LAW LIBRARY ‐                    15,500               ‐                    6,500                 ‐                    6,500                      (9,000)               ‐58%
21 262 FEDERAL EQUITABLE SHARING ‐                    ‐                    ‐                    ‐                    ‐                    ‐                          ‐                    0%
22 263 CONCEALED PISTOL LICENSING 19,600               24,105               15,404               25,845               6,639                 32,484                    8,379                35%
23 264 CORRECTIONS OFFICERS TRAINING  56,622               56,621               63,500               66,000               ‐                    66,000                    9,379                17%
24 266 CRIMINAL JUSTICE TRAINING ACT 10,379               14,000               9,332                 ‐                    ‐                    ‐                          (14,000)             ‐100%
25 269 MITCHELL CREEK WATERSHED ‐                    ‐                    ‐                    ‐                    ‐                    ‐                          ‐                    0%
26 278 HOUSING TRUST 192                    73,000               ‐                    72,500               ‐                    72,500                    (500)                  ‐1%
27 279 CDBG 110,835             309,066             231,914             50,350               ‐                    50,350                    (258,716)           ‐84%
28 280 NEXT MICHIGAN 25,036               64,300               41,396               51,400               ‐                    51,400                    (12,900)             ‐20%
29 281 EDC 158,959             33,054               18                      22,500               ‐                    22,500                    (10,554)             ‐32%
30 287 TNT FORFEITURE FUND 114,732             95,220               66,759               45,510               ‐                    45,510                    (49,710)             ‐52%
31 288 TNT GRANT 97,294               129,400             91,710               87,200               ‐                    87,200                    (42,200)             ‐33%
32 292 CHILD CARE FUND 1,635,033          1,863,500          1,022,072          1,946,510          ‐                    1,946,510               83,010              4%
33 295 ANIMAL CONTROL 65,622               133,068             71,965               130,583             ‐                    130,583                  (2,485)               ‐2%
34 297 COMMISSION ON AGING 2,301,140          3,617,270          2,404,447          2,810,303          ‐                    2,810,303               (806,967)           ‐22%
35 298 SENIOR CENTER 522,291             590,539             366,141             587,870             ‐                    587,870                  (2,669)               0%
36 471 COUNTY FACILITIES 1,668,963          1,981,223          1,126,938          1,931,140          ‐                    1,931,140               (50,083)             ‐3%
38 472 CAPITAL IMPROVEMENT PROJECTS 401,718             753,143             249,400             450,000             ‐                    450,000                  (303,143)           ‐40%

TOTAL APPROPRIATIONS 59,636,523        71,698,881        47,764,152        68,425,105        (2,129,716)        66,260,090             (5,440,805)        ‐8%

GRAND TRAVERSE COUNTY

SUMMARY BY FUND
2018 RECOMMENDED BUDGET

ACTIVITY SHOWN FOR THE PERIOD ENDING SEPTEMBER 30, 2017
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