
GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, July 18, 2018 @ 5:30 p.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 

CALL TO ORDER: 
 
1. OPENING CEREMONIES OR EXERCISES 

(Pledge of Allegiance)  
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
   (Reading aloud is waived as long as the Board has been furnished a copy in the packet  
     prior to the meeting)  

         a.    Minutes of June 20, 2018 (Regular Meeting) ................................................................................................. 3 
         b.    Minutes of June 27, 2018 (Special Meeting)  ................................................................................................. 8 
 
4.      FIRST PUBLIC COMMENT 

 
Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to the 
public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out in accordance with 
the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be allowed to 
speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, extend the amount of 
time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  However, 
public comment will generally be received at any time during the meeting regarding a specific topic currently under 
discussion by the board.  Members of the public wishing to comment should raise their hand or pass a note to the clerk in 
order to be recognized, and shall not address the board until called upon by the chairperson.  Please be respectful and 
refrain from personal or political attacks.  

  
5.      APPROVAL OF AGENDA 
 
6.      CONSENT CALENDAR: 

 
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together to be dealt 
with by one Commission motion without discussion.  Any member of the Commission, staff or the public may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for full discussion.  Such requests will be 
automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is approved by a single 
Commission action adopting the consent calendar. 
 
All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.   

       
         a.    Receive and File: 
                1)    Department of Health & Human Services (Minutes of January 25, 2018) ............................................... 9 
                2)    Department of Health & Human Services (Minutes of February 22, 2018) ........................................... 11 
                3)    Department of Health & Human Services (Minutes of April 26, 2018) ................................................... 13 
                4)    Department of Health & Human Services – Pavilions (Minutes of May 25, 2018)  ................................ 15  
                5)    Northwestern Regional Airport Commission (Minutes of May 29, 2018) ............................................... 18 
                6)    Road Commission Report for July 18, 2018 Meeting  ........................................................................... 27 
                7)    Grand Traverse County Conservation District June 2018 Report ......................................................... 28     

http://www.grandtraverse.org/


 
         b.    Approvals: 

       1)    Area Agency on Aging of Northern Michigan (AAANM) Annual Implementation Plan ........................... 33    
       2)    Blair Township – Agreement to Manage Floodplain Development ........................................................ 39 
       3)    Michigan Natural Resources Trust Fund Grant Acceptance – TF17-0095 Boardman Lake Loop ......... 43 
       4)    Michigan Natural Resources Trust Fund Grant Acceptance – TF17-0096 Boardman Lake Loop ......... 57        
       4)    Sanitary Landfill/Transfer Station Designation Agreement – Manistee County Sanitary Landfill ........... 69 
       5)    2018-2020 Contract for Wood & Brush Grinding and Removal Services .............................................. 75 
       6)    Disposal of Crime Lab Camera Equipment ........................................................................................... 83 
       7)    FY2018 Budget Amendments ............................................................................................................... 86 
       8)    June 2018 Claims Approval  ................................................................................................................. 93 
       9)    June Financial Report – Budget to Actual Revenue and Expenditure Report ..................................... 118 
      10)   Ratify Appointments to Boards & Committees (Administrator, Natural Education Reserve,  
               Brownfield Redevelopment Authority, Criminal Justice Coordinating Committee)  ............................. 123 
 

         c.    Action: 
 
7.  SPECIAL ORDERS OF BUSINESS:                
 
8.  ITEMS REMOVED FROM CONSENT CALENDAR 
 
9.  DEPARTMENTAL ITEMS: 
   

a.    FINANCE: 
       1)  Audit Presentation (Peter Haefner, Auditor, will present the audit results)  ........................................... 127 
       2)   Deficit Elimination Plan ........................................................................................................................ 130       
        
b.    ADMINISTRATOR:  
       1)    Maintenance Agreement for the Boardman Lake Loop ....................................................................... 138 
  
 

10.    OLD/UNFINISHED BUSINESS: 
       
11.    NEW BUSINESS: 
                                        
12.    SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 
 
13.    COMMISSIONER/DEPARTMENT REPORTS: 
 
14.   NOTICES:  
         Current Job Openings ....................................................................................................................................... 167 
   
15.   CLOSED SESSION: 
        a)    K. Wolfe v Grand Traverse County 
               (to consult with attorney regarding trial or settlement strategy in connection with pending litigation) 
        b)   Carlson v Grand Traverse County 
               (to consult with attorney regarding trial or settlement strategy in connection with pending litigation) 
        c)    Zerafa (to meet with attorney to consider the attorney’s written opinion) 
 
             

16.   ADJOURNMENT 



                                   

 

GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

 
 Regular Meeting 

June 20, 2018 
 
Chairwoman Crawford called the meeting to order at 5:30 p.m. at the Governmental Center. 
 
OPENING CEREMONIES OR EXERCISES 
The Pledge of Allegiance to the Flag of the United States of America was recited. 
 
PRESENT: Bob Johnson, Dan Lathrop, Tom Mair, Addison Wheelock, Jr.,   

Cheryl Gore Follette (arrived 6:30 p.m.), and Carol Crawford (left 7:21 p.m.) 
 
EXCUSED: Ron Clous 
 
APPROVAL OF MINUTES 
Minutes of June 6, 2018 – Regular Meeting 
Minutes of June 7, 2018 – Special – Community Forum 
Minutes of June 8, 2018 – Special Meeting 
 
Moved by Wheelock, seconded by Mair to approve the minutes as presented.  Motion carried. 
 
PUBLIC COMMENT 
Tom Bensley, Grand Traverse Sheriff, spoke in opposition of the needle exchange program.  
 
APPROVAL OF AGENDA 
Administrator Contract Approval to be presented when Bob Cooney arrives.  
 
Moved by Wheelock, seconded by Mair to approve the agenda as presented.  Motion carried. 
 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping non-controversial items 
together to be dealt with by one Commission motion without discussion.  Any member of the  
Commission, staff, or the public may ask that any item on the consent calendar be removed and 
placed elsewhere on the agenda for full discussion.  Such requests will be automatically 
respected. 
 
If any item is not removed from the consent calendar, the action noted (receive & file or 
approval) is approved by a single Commission action adopting the consent calendar. 
 
A.  RECEIVE AND FILE 
1. Northwestern Regional Airport Commission (NRAC) of April 24, 2018 
 
2. Community Collaborative Meeting of May 24, 2018 
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3. Michigan Township Association (MTA) minutes of June 7, 2018 
 
4. Road Commission Report 
 
5. Treasurer’s Quarterly (1st quarter of 2018) and Annual Report (2017) 
 
B.  APPROVALS 
1.  Resolution 100-2018 
  Commission on Aging  
  Change to Staffing Plan 
   
2.  Resolution 101-2018 
  Resource Recovery 
  2018 Clean Sweep Grant Administration 
 
3.  Resolution 92-2018 (Amended) 
  Equalization  
  2018 L-4029 
   
4.  Resolution 102-2018 
  Treasurer 
  Foreclosure Fund Excess Proceeds 
 
5.  Resolution 103-2018 
  Finance 
  FY2018 Budget Amendments 
 
6.  Resolution 104-2018 
  Finance  
  May 2018 Claims Approval 
   
ACTION ON THE CONSENT CALENDAR 
The Chief Deputy County Clerk read the Consent Calendar for the record. 
 
Moved by Johnson, seconded by Wheelock to approve the Consent Calendar as presented.  
Motion carried. 
 
SPECIAL ORDERS OF BUSINESS 
Michigan State University Extension (MSUE) Annual Report 
Jennifer Berkey, MSU Extension, presented MSUE annual report and answered Commissioners’ 
questions.  
 
ITEMS REMOVED FROM CONSENT CALENDAR 
None 
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OLD/UNFINISHED BUSINESS 
a)  Administrator’s Contract Approval (Prosecuting Attorney arrived, item moved up) 

Bob Cooney, Prosecuting Attorney, reviewed proposed administrator’s contract terms 
and answered Commissioners’ questions.   
 
Moved by Lathrop, seconded by Wheelock, to approve administrator’s contract as written 
with additions requested by Nate Alger, and remove “not” before professional 
organization membership fees.   
Motion carried. 

 
 Amended contract will be provided to the Clerk by Prosecuting Attorney Cooney.  
DEPARTMENT ACTION ITEMS 
a. Community Correction 
 1) 2019 Annual Grant Application & Acceptance (MDOC/OCC) 
  Sherise Shively, Manager of Community Corrections, reviewed annual grant 

applications and answered Commissioners’ questions.    
 
  Resolution 105-2018 
  Community Corrections 
  2019 Annual Grant Application & Acceptance 
 

Moved by Johnson, seconded by Wheelock to approve Resolution 105-2018.  
Motion carried. 

 
b. Health Department 
 1) Medical Examiner Annual Report (presented by Dr. Joyce deJong) 

 Wendy Hirschenberger, Health Officer, and Dr. Joyce deJong, Medical Examiner, 
presented medical examiner annual report and answered Commissioners’ 
questions.  

   
 2) Mitchell & McCormick dba Harris Public Health Solutions 

 Wendy Hirschenberger, Health Officer, reviewed request for approval of annual 
renewal of health information software.  

 
  Resolution 106-2018 
  Health Department 
  Mitchell & McCormick   

 
Moved by Wheelock, seconded by Johnson to approve Resolution 106-2018.  
Motion carried. 

 
 3) Quality Improvement Policy 

 Wendy Hirschenberger, Health Officer, reviewed Quality Improvement Policy 
and answered Commissioners’ questions.  

 

5



Page 4  June 20, 2018 

 

  Resolution 107-2018 
  Health Department 
  Quality Improvement Policy 
 

Moved by Johnson, seconded by Mair to approve Resolution 107-2018.  Motion 
carried. 

 
 4) Harm Reduction Resolution (presented by Dr. Michael Collins) 

Dr. Michael Collins, Medical Director, presented on Opioid Crisis and Harm 
Reduction Resolution, and answered Commissioners’ questions.  
 
Pam Lynch, Harm Reduction Michigan, presented on harm reduction and safe 
disposal of used syringes. 

 
Commissioner Gore Follette arrived at 6:30 p.m.  
 
  Public Comment 

 Michelle Howard, spoke in support of the resolution  
  Maya Doe-Simkins, spoke in support of the resolution 
  Dave Martin, spoke in support of the resolution 
  Nichole Precord, Fife Lake, spoke in support of the resolution 
  Matt Schoech, spoke in opposition of the resolution 
  
  Resolution 108-2018 
  Health Department 
  Harm Reduction 

 
Moved by Gore Follette, seconded by Mair to approve Resolution 108-2018.  
Motion carried. 

 
Moved by Crawford, seconded by Wheelock to appoint Commission Lathrop as temporary chair 
for the remainder of the meeting.  Motion carried.  
 
Chairwoman Crawford left at 7:21pm 
 
c. Information Technology (IT) 

1) Renewal of Onix Agreement for Google Apps & Vault 
Nate Alger, Undersheriff, reviewed Onix Agreement for Google Apps & Vault 
and answered Commissioners’ questions.  

 
  Resolution 109-2018 
  Information Technology Department 
  Onix Agreement for Google Apps & Vault 
   

Moved by Wheelock, seconded by Gore Follette to approve Resolution 109-2018.  
Motion carried. 
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d. Administrator 
 1) Corrective Action Plan for OPEB/Retiree Health Plan 

 Nate Alger, Undersheriff, reviewed proposed corrective action plan for 
OPEB/Retiree Health Plan and answered Commissioners’ questions.    
 
Moved by Wheelock, seconded by Gore Follette to table discussion of Corrective 
Action Plan.  Motion carried. 

 
NEW BUSINESS 
a) Animal Control Ad Hoc Committee – Recommendation to form Advisory Board 

Commissioners discussed the option of forming an advisory board for Animal Control, 
consensus was to not move forward with forming the advisory board.  

 
PUBLIC COMMENT 
Tom Mair – spoke on the upcoming August 7, 2018 primary.  
 
COMMISSIONER/DEPARTMENT REPORTS 
Commissioner Wheelock gave an update on the Jail Ad Hoc Committee.  
 
Commissioner Gore Follette gave an update on the Regional Forensic Pathology Facility.  
 
NOTICES 
None 

 
CLOSED SESSION  
a) K. Wolfe v Grand Traverse County 
 

Moved by Wheelock, seconded by Mair to go into closed session for the purpose of 
discussion regarding pending litigation, K. Wolfe v Grand Traverse County.  

 
Roll Call Vote:  Yes 5 No 0 Excused 2 

 
 Commissioners went into Closed Session at 7:50 p.m. 
 

Moved by Wheelock, seconded by Johnson to return to regular session at 8:06 p.m.  
Motion carried.  

 
Meeting adjourned at 8:06 p.m. 
 
 
 
___________________________________   ______________________________ 
Sarah B. Lutz, Chief Deputy County Clerk   Carol Crawford, Chairwoman 
 
APPROVED: ________ _________ 
  (Date)  (Initials) 
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GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

 
Special Session 
June 27, 2018 

 
Vice Chairman Clous called the meeting to order at 5:30 p.m. at the Governmental Center. 
 
PRESENT: Addison Wheelock, Jr., Tom Mair, Dan Lathrop, Bob Johnson, 
 Cheryl Gore Follette, and Ron Clous 
 
EXCUSED: Carol Crawford 
 
PUBLIC COMMENT 
None 
 
COUNTY ADMINISTRATOR CONTRACT – REVIEW AND RATIFY CORRECTED 
CONTRACT 
 
Moved by Gore Follette seconded by Wheelock to ratify the corrected County Administrator 
contract between Grand Traverse County and Nathan Alger. 
Roll Call Vote: Yes 5, No 1, Excused 1 
Nay:  Mair 
 
PUBLIC COMMENT 
None 
 
ADJOURNMENT 
Meeting adjourned at 5:37 p.m. 
 
 
 
___________________________________  ______________________________ 
Bonnie Scheele, County Clerk   Ron Clous, Vice Chairman  
 
 
APPROVED:  ______________   ____________ 

(Date)                     (Initials) 
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GRAND TRAVERSE COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES 

BOARD MEETING MINUTES 
JANUARY 25, 2018 

 
 
 

PRESENT: Ralph Soffredine, Chair 
  Rodetta Harrand, Vice-Chair 
  Kristine Lagios, Director 
 
ABSENT: John Rizzo, Member 
  Carol Crawford, County Commissioner 

 
 
The regular meeting of the Grand Traverse County Department of Human Services was called to 
order at 9:07 a.m. by Chair Soffredine in the First Floor Conference Room, Traverse City State 
Office Building, 701 South Elmwood Avenue, Traverse City, Michigan. 
 
PUBLIC COMMENT:  None. 
 
 REVIEW AND FILE: 

A. Green Book – Assistance Data – November 2017 
B. Trend Report – Fiscal Years 2015, 2016, 2017 

 
APPROVAL OF AGENDA – Chair Soffredine asked if there were any additions, changes, or 
corrections to agenda.     Motion to approve agenda as presented made by Harrand, seconded 
by Soffredine.  Motion carried. 
 
APPROVAL OF MINUTES - The minutes from the December 28, 2017 meeting were reviewed.   
Motion to approve the minutes made by Harrand, seconded by Soffredine.  Motion carried. 
 
FINANCIAL 

A. The Financial Report for December 2017 was reviewed.  Kris Lagios brought up the item 
of a self defense class for workers.  Motion to approve $275 for the self defense class 
was made by Harrand, seconded by Soffredine.  Motion carried.  Motion to accept the 
financial report made by Harrand, seconded by Soffredine.  Motion carried. 

 
NEW BUSINESS  

A. Personal Updates   

 Grand Traverse will be filling a Children’s Protective Services vacancy with a transfer 
from Kalamazoo County. 
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B. Director Updates 

 Monday, 01/29/18, begins the new revised Assistance application which is much 
shorter. 

 Update on the Universal Caseload process. 

 Trauma training – secondary trauma plan provided by Dr. James Henry from 
Western Michigan University Trauma Assessment Center. 

 
CONTRACT 

A. COUN18-Various – Counseling services which include clinical, group, and ancillary.  
Reviewed and approved by the board members. 

 
PUBLIC COMMENT:  None 
 
NEXT BOARD MEETING – February 22, 2018 
 
ADJOURNMENT – The meeting was adjourned at 9:34 a.m. 
 
 
 
             
Ralph Soffredine, Chair Kristine Lagios, Director 
 
 
 
Date:      
 
    Approved 
    Corrected and Approved 
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GRAND TRAVERSE COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES 

BOARD MEETING MINUTES 
FEBRUARY 22, 2018 

 
 
 

PRESENT: Ralph Soffredine, Chair 
  Rodetta Harrand, Vice-Chair 
  John Rizzo, Member 
  Carol Crawford, County Commissioner 
  Kristine Lagios, Director 
 
 
The regular meeting of the Grand Traverse County Department of Human Services was called to 
order at 9:04 a.m. by Chair Soffredine in the First Floor Conference Room, Traverse City State 
Office Building, 701 South Elmwood Avenue, Traverse City, Michigan. 
 
PUBLIC COMMENT:  Carol Crawford, County Commissioner, reported there is a plan is place 
regarding a temporary county administrator and the search process has begun.  There was 
approval of the parks master plan and the loan for Food For Thought was approved. 
 
 REVIEW AND FILE: 

A. Green Book – Assistance Data – December 2017 
B. Trend Report – Fiscal Years 2015, 2016, 2017 

 
APPROVAL OF AGENDA – Chair Soffredine asked if there were any additions, changes, or 
corrections to agenda.     Chair Soffredine asked to add concerns regarding food assistance and 
Mr. Rizzo asked to add privatization of Medicaid.  Motion to approve agenda made by Rizzo, 
seconded by Harrand.  Motion carried. 
 
APPROVAL OF MINUTES - The minutes from the January 25, 2018 meeting were reviewed.   
Motion to approve the minutes made by Harrand, seconded by Rizzo.  Motion carried. 
 
FINANCIAL 

A. The Financial Report for January 2018 was reviewed.    Motion to accept the financial 
report made by Rizzo, seconded by Harrand.  Motion carried. 

B. Food Assistance Program – Chair Soffredine stated he read that the president is 
proposing to save money by giving low income families a box of government-picked, 
nonperishable foods every month instead of the bridge card.  Kristine Lagios reported 
she had not heard of this proposal. 

 
NEW BUSINESS  

A. Personal Updates – Kristine Lagios reported Grand Traverse is still in the process of 
hiring one additional Children’s Protective Services worker.  
 

11



-2- 
 
 

B. Director Updates 

 No updates. 
 

C. Medicaid and Long-Term Care – Mr. Rizzo reported that Michigan is moving toward a 
plan to place Medicaid nursing home and long-term care services under a managed care 
program.  Nursing home officials and senior advocates have expressed concern that 
moving Medicaid funding for long-term care to managed health plans could affect 
patients and quality of care. 

 
 
PUBLIC COMMENT:  None 
 
NEXT BOARD MEETING – March 22, 2018 
 
ADJOURNMENT – The meeting was adjourned at 9:37 a.m. 
 
 
 
             
Ralph Soffredine, Chair Kristine Lagios, Director 
 
 
 
Date:      
 
    Approved 
    Corrected and Approved 
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GRAND TRAVERSE COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES 

BOARD MEETING MINUTES 
APRIL 26, 2018 

 
 

PRESENT: Ralph Soffredine, Chair 
  Rodetta Harrand, Vice-Chair 
  John Rizzo, Member 
  Carol Crawford, County Commissioner 
  Cindy Ooley, DHHS AP Program Manager 
 
ABSENT: Kristine Lagios, DHHS Director 
 
GUEST: Rachel Steelman, DHHS Assistance Payments Specialist 
 
 
The regular meeting of the Grand Traverse County Department of Human Services was called to 
order at 9:02 a.m. by Chair Soffredine in the First Floor Conference Room, Traverse City State 
Office Building, 701 South Elmwood Avenue, Traverse City, Michigan. 
 
PUBLIC COMMENT:  Carol Crawford, County Commissioner commented on the candidates 
running for county commissioners; seven candidates for county administrator, the new roof on 
the Easling pool and refurbishments by Friends of the Pool; and the 2017-17 finances looking 
good. 
 
 REVIEW AND FILE: 

A. Green Book – Assistance Data – January, February 2018 
B. Trend Report – Fiscal Years 2016, 2017, 2018 

 
APPROVAL OF AGENDA – Chair Soffredine asked if there were any additions, changes, or 
corrections to agenda.  Cindy Ooley asked to add the Disability Determination Contract.      
Motion to approve agenda as amended was made by Harrand, seconded by Rizzo.  Motion 
carried. 
 
APPROVAL OF MINUTES - The minutes from the February 22, 2018 meeting were reviewed.   
Motion to approve the minutes as presented made by Rizzo, seconded by Harrand.  Motion 
carried. 
 
FINANCIAL 

A. The Financial Reports for February and March 2018 were reviewed.    Motion to accept 
the financial reports made by Rizzo, seconded by Harrand.  Motion carried. 

 
B. Movie Ticket Expenditure – The purpose for this request was explained to the board 

members.  Motion to approve $300 for twelve $25 tickets was made by Harrand and 
seconded by Rizzo.  Motion carried. 
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NEW BUSINESS  

A. Universal Caseload Presentation – Rachel Steelman – A summary of the universal 
caseload was given to the board.  The workers will no longer have a caseload but will 
have specific tasks.  There will be a call center in each GeoGroup (a group of counties) 
which will provide more customer service.  Meetings are being held with core teams to 
prepare for the rollout in August for our region.  Board members voiced concerns 
regarding the older population falling through the cracks as a result of not 
understanding the process.  Presentations can be made at local community partners 
that service the senior population. 

 
B. Personal Updates – It was reported there are four Children’s Protective Services, one 

Foster Care, and one Administrative Support vacancy at this time.  Interviews are being 
held for the Services positions at this time. 
 

C. Director Updates 

 No updates. 
 

CONTRACT 
A. DDS – Stephen L. Morgan (180000004055) – Disability Determination Physician Services 

in Grand Traverse County.  Contract was reviewed and approved without comment by 
board members. 

 
PUBLIC COMMENT:  None 
 
NEXT BOARD MEETING – May 24, 2017 
 
ADJOURNMENT – The meeting was adjourned at 9:47 a.m. 
 
 
 
             
Ralph Soffredine, Chair Cindy Ooley, AP Program Manager, for 

Kristine Lagios, Director 
 
 
 
Date:      
 
    Approved 
    Corrected and Approved 
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“Our mission is to upgrade and maintain 

a safe and efficient road system.” 

(231) 922-4848 ph · (231) 929-1836 fx · www.gtcrc.org 
1881 LaFranier Road · Traverse City, Michigan 49696-8911 

   TO:  Chair – Board of Commissioners 
FROM: Jim Cook, Manager 
DATE: July 9, 2018 
SUBJECT: REPORT FOR THE JULY 18, 2018 MEETING  
  AT 5:30 P.M. IN THE COMMISSION CHAMBERS  
  400 BOARDMAN AVENUE, TRAVERSE CITY 
 
cc:   Board of County Road Commissioners 
 
A commissioner or I will be available to provide more detailed responses at the BOC meeting on the 
following items: 
 

1. Independent Audit of 2017 - Vreveld Haefner presented the results of their independent audit.  
GTCRC received a “clean” report and compliments on its staff’s cooperation.  

2. East-West Corridor Consultant – The Board amended the scope/fee of the consultant’s 
contract. MDOT’s traffic demand information will not available until late 2019.  To keep the 
study on track, our consulting team will prepare the data. 

3. Radio Tower Agreement - GTCRC is developing an agreement with Garfield Township for the 
placement of our radio equipment on their tower near Grand Traverse Mall.  

4. Cass Road Right-of-Way Development Agreement - The Board reviewed the third 
amendment, but took no action.  

5. Temporary/Portable Traffic Signals - The Board awarded the purchase of temporary portable 
traffic signals for traffic control on our projects. 

6. Installation of Traffic Signal Progression Equipment - Top Line was awarded the installation 
of the radio equipment for interconnecting the South Airport Road traffic signals to improve 
traffic progression along this corridor. 

7. East Duck Lake Road Culvert Replacement - A MOU with the Tribe was approved for 
removal/replacement of the culvert/timber bridge on East Duck Lake Road.   

8. Crack Sealing Cost Share - Our Local Match Contribution Policy was revisited and now 
includes crack sealing by requiring a 60% contribution.   

9. Human Resource Items - The Board established a subcommittee to establish the position and 
retain a Human Resource Manager.  We will investigate an employee assistance program. 

10. Fees for Communication Equipment - Following a public hearing, the Board amended its Fee 
Schedule to include rates for various communication equipment installations. 
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Grand Traverse Conservation District  
June 2018 Report 

 
 
CONSERVATION TEAM 
OWNER/PARKLAND:  Grand Traverse County – Natural Education Reserve  
 
Administration  

• Contacted County Deputy Civil Counsel Chris Forsyth and Parks and Recreation Director Kristine 
Erickson regarding a rope swing over the river near Oleson Bridge.  At their direction the rope swing was 
cut down.   

• Coordinated and attended the NER Advisory Committee meeting, for which draft agendas and minutes 
were prepared. 

• Provided updates to the NER Advisory Committee meeting as necessary.  
• Purchased dog dispenser for Meadows Pavilion Trailhead and dog bags for all trailheads. 

 
Routine Monitoring and Maintenance 

• Monitored all trails and trailheads, picked-up trash, and replaced dog waste bags as needed. 
• Mowed and pruned along NER trails and trailheads. 
• Cleared by chainsaw several major downfall trees along the trails in vicinity of Keystone Rapids 

and Beitner parking lot. 
• Monitored and cleaned Beitner Park outhouse as necessary.  
• Fixed several hazardous boardwalk planks along the Sabin Pond loop trail.  
• Removed a rope swing deemed a hazard in vicinity of Oleson Bridge on the NER. 
• Cleared and limbed hazardous trees in the river for safe watercraft passage through the NER. 
• Changed seasonal posters at information stations. 

 
Grants 

• GTCD Staff and Kristine Erickson met with DNR Grant Coordinator Tamara Jorkasky on-site to conduct 
a MNRTF grant site visit for the proposed Lone Pine Pedestrian Bridge 

• GTCD staff and volunteers planted ~2,850 milkweed plugs within the Boardman Dam removal project 
site (awarded through Monarch Watch grant program). 

• GTCD staff and volunteers planted ~500 trees donated by Grand Traverse Band of Ottawa and Chippewa 
Indians.   

• Attended a pre-bid meeting for contractors bidding to repair two high bank erosion sites on the NER.   
 
Other 

• Continued working with AECOM to address “High Bank Erosion Sites”. GTCD staff attended the on-site 
pre-bid meeting, as well as the bid opening.  

• Developed an alternative route to Jack’s Creek for Nature Center educational programs once Sabin Dam 
removal activities commence. 

• Continued the coordination of contractors (Wildlife and Wetland Solutions) on the treatment of high 
priority invasive plant species on the Boardman Pond bottomlands, funded in behalf of Conservation 
Resource Alliance  

• Collaborated with TART for a Boardman River Trail work bee event held to remove vegetation within the 
section of trail just north of Cass Rd. bridge.  

• Attended monthly Boardman River dams removal Implementation Team meeting.  
_______________ 
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BOARDMAN RIVER STEWARDSHIP   
• Cleared river from Forks to Ranch Rudolf 
• Prepared for and tended a booth at the Adams Fly Festival in Kingsley 
• Assisted Sarah U'Ren (WSC GT Bay) on a hike along Kids Creek at Garfield Township's Kids Creek 

Park as part of the WSC's Kids Creek Week. 
• Attended a Township Association Meeting. 
• Assisted a property owner with a downed branch in the river. 
• Prepared paddling description of the river for the front desk.   
• Cut large white pine along the edge of the river at Ranch Rudolf that was beginning to tear the bank 

away. 
• Assisted Chief Parker and emergency personnel during the monitoring efforts after a truck hauling paint 

rolled over near a tributary to the Boardman off Garfield Road.  
• Attended Boardman River Dams Implementation Team meeting.     
• Met a group of University of Michigan students that are interning with FLOW (Liz Kirkwood) at the East 

Overlook at Brown Bridge to discuss dam removal and other issues facing the Boardman River and its 
watershed.   

• Met a group of NMC Biology students (Dr. Tamara Coleman) at the Oleson Pavilion to discuss dam 
removal and watershed issues. 

_______________ 
 
 
ENVIRONMENTAL EDUCATION  
 
Nature Center Visitation this Month: 946              Nature Center Visitation June 2017: 2,018 
Program Participants this month: 625              Program Participants June 2017: 1.128 
Drop ins this month: 321                                           Drop in June 2017: 890 
Nature Center Visitation this year: 3,125               Nature Center Visitation since 2008: 81,975 
 
 
Program Participation & Program Planning: 

• Nature Day Camp started on June 18th. In the two weeks that day camp has ran, we have 
served 324 camper days. To compare in 2014 we served 84 camper days and in 2015 we 
served 311.  

• Six total summer camp staff were trained to ensure that our State of Michigan Licensing is 
followed, and the safest camp experience is provided for our patrons. 

• We finished up our NEST programs for the season serving a little over 1,000 students in 
the span of four weeks.  

• We were awarded $10,000 from the Oleson Family Foundation to support FY 19 Nature 
Education Programming.  

• The Nature Center hosted an Invasive Species Paper Making Event for the public and an 
art reception for a local artist featured in the nature center 

_______________ 
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MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP) 
 
Farm Visits:  7 (Antrim/Grand Traverse), 4 (Benzie/Leelanau)       
Risk Assessments Completed: 3 (Antrim/Grand Traverse), 2 (Benzie/Leelanau)  
Farm System Verifications: 7      
      

Updates:  
• 6/4-6/5: MACD Conference in Bay City  
• 6/6: Antrim IPM Meeting  
• 6/8: Antrim County Reverification  
• 6/12: Leelanau and Grand Traverse IPM Meetings  
• 6/13: Antrim and Benzie IPM Meeting  
• 6/15: Grand Traverse Fruit Growers Council Picnic 
• 6/15: Leelanau County Verification  
• 6/18: Quarterly Review with Regional Coordinator of Conservation Programs  
• 6/19-6/20: Agrichemical Container Recycling Program Collection  
• 6/19: Leelanau and Grand Traverse IPM Meetings 
• 6/20: Antrim and Benzie IPM Meetings  
• 6/20: Food and Farming Network End of Year Celebration  
• 6/22: Farmer Field Day (Phase 1)  
• 6/26: Leelanau and Grand Traverse IPM Meetings  
• 6/27: Antrim and Benzie IPM Meetings 
• 6/29: Benzie County Verification  
• 6/29: Grand Traverse County Reverification  

 
Current Projects: 

• Working with:  
o 14 farms in Benzie  
o 14 Farms in Leelanau  
o 14 Farms in Antrim  
o 14 Farms in Grand Traverse  

• Risk Assessment Completed in June: 5 
• Working with NRCS to help growers pursuing MAEAP get EQIP funding.  
• Promoting 2018 cost-share opportunities with growers.  
• Promoting the Agrichemical Container Recycling Program Collection dates for the upcoming 

growing season.  
• Planning upcoming Phase 1 events in Antrim and Benzie counties. 
• Working on session proposal for 2019 Northern Michigan Small Farms Conference.  

 
Upcoming Events: 

• 7/3: Leelanau Conservation District Board Meeting  
• 7/10: Antrim County Verification  
• 7/16: Antrim Conservation District Board Meeting  
• 7/18: Forest, Wetlands, and Habitat Training – Oceana County  

_______________ 
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NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 
 
Public Inquiry Responses:  54 

Active Contacts:  253   Acres Surveyed:  130 and 25 road miles 

Passive Contacts:  40,051   Sites Surveyed:  100 

Volunteer Hours:  15    Acres Treated:  111 

Volunteers:  12    Sites Treated:  93 

 

Meetings/Presentations: 

• 6/1 - Conducted GT Site visit, Slabtown Beach; 2 acres surveyed 

• 6/1 - Hosted Jane Kramer gallery opening at BRNC; 6 present 

• 6/2 - Hosted Jane Kramer papermaking workshop at BRNC; 10 attendees 

• 6/3 - Held booth at Stand Up for our Great Lakes Flotilla event; 10 active, 20 passive contacts 

• 6/7 - Hosted Partner/Volunteer ID Training; 25 attendees 

• 6/11 - Co-hosted Kid's Creek workbee w/ TWC; 3 volunteers, 3 volunteer hours 

• 6/11 - Presented Habitat Matters to village of Kingsley; 13 attendees 

• 6/12 - ISN Steering Committee meeting 

• 6/14 - Hosted MISC Core Team meeting; 10 attendees 

• 6/16 - Hosted Grand Traverse JB Trade-up; 19 contacts, 129 plants 

• 6/19 - Led hike for NMU Bio 110 class on NER; 18 students 

 
Treatments, Restoration, and Surveys: 

• Garlic mustard Dumpsters:  Frankfort:  11+6+6 bags, 3 acres, 4 contacts; GT:  4 

bags, 0.5 acres, 1 contact; Benzie Long Lake:  7 bags 

• New GBB Participant:  GT private landowner 

• Additional site visits:  9 visits, 6 acres 

• Removed yellow flag iris; 1 site, 0.25 acres  

• EDR:  Responded to report of black swallow-wort in Kingsley (GT County); CONFIRMED.   

o Surveys:  6 acres, 2 sites 

• Crew:  pulled 5 sites, 8acres of garlic mustard 

• Crew:  pulled 1 site (0.25 acres) Early Detection Oregon grape 

• Crew:  treated 28.5 acres, 73 sites of knotweed in 4 counties 

• Crew:  treated 0.5 acre, 1 site leafy spurge (GT) 

Other Accomplishments: 

• Submitted 2 Michigan Invasive Species Grant Program pre-proposals 

• Sent 50 email invites for JK trainings 

• Drafted (prospective) swallow-wort ordinance for village of Kingsley 

• Participated in National Pollinator Week on Facebook (6/18-6/22) 

• Facebook reach:  12,703 

• Website reach:  10,278 

Upcoming Events: 

• Baby’s breath workbees July-August 

• August 6:  An Evening of Conservation:  The Status of Invasive Species  

• Aquatic Invasive Species Awareness Week is July 2-8! 
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Acronyms and Abbreviations 

 
AECOM   Boardman River Dams Project Engineers 
BBAC   Brown Bridge Advisory Committee 
BRNC   Boardman River Nature Center 
CRA   Conservation Resource Alliance 
DDA   Downtown Development Authority 
DNR   Department of Natural Resources 
ECR   East Creek Reserve 
EPA    Environmental Protection Agency 
EQIP   Environmental Quality Incentive Program 
GBB   Go Beyond Beauty 
GIS   Geographic Information System 
GLRI   Great Lakes Restoration Initiative 
GM   Garlic mustard 
GTCD   Grand Traverse Conservation District 
HMAC   Hickory Meadows Advisory Committee 
ISN   Invasive Species Network 
JB   Japanese barberry 
MACD   Michigan Association of Conservation Districts 
MAEAP   Michigan Agriculture Environmental Assurance Program 
MDARD   Michigan Department of Agriculture & Rural Development 
MISC   Michigan Invasive Species Coalition 
MNLA   Michigan Nursery & Landscape Association 
NER   Natural Education Reserve 
NMC   Northwestern Michigan College 
NRCS   Natural Resources Conservation Service 
NWMFFN   Northwest Michigan Food and Farming Network 
NWISN   Northwest Michigan Invasive Species Network 
OB   Oriental Bittersweet 
USFWS   United State Fish & Wildlife Service 
SEEDS   501(c)3 nonprofit organization 
SFP   Safe Food Program 
Tx   Treatment 
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R E S O L U T I O N 
XX-2018 

Area Aging on Aging FY2019 Annual Implementation Plan 

           

 WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018, reviewed recommendation of the Director of the Commission on Aging, and 

took the following action: 

 

 BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT Grand Traverse 

County has reviewed the Fiscal Year 2019 Annual Implementation Plan of the Area Agency on 

Aging of Northwest Michigan and believe that the plan addresses the needs of the aging 

population in Region 10.   

  

BE IT FURTHER RESOLVED THAT, the Board of Commissioners approves the Plan 

and authorizes the Board Chair or County Administrator to effectuate the necessary documents 

to implement the Board authorized action.   

 

 

 

 

  

APPROVED:  July 18, 2018  
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

 7-18-18
Administration/Construction Code  Nate Alger
nalger@grandtraverse.org 231-922-4781

 Floodplain Management Intergovernmental Agreement - Blair Twp.

On May 23, we approved similar agreements for Long Lake and East Bay Townships. These intergovernmental
agreements reaffirm the current arrangement whereby the Grand Traverse County Construction Code Division enforces
floodplain management regulations on behalf of the Township.

These documents are created by the Michigan DEQ and the townships are obligated to have both in place prior to
August 28, 2018 date of the new Flood Insurance Rate Maps for the Township.

Bruce Remai, our Building Official, has affirmed that the construction code office is aware of and complying with the
terms of these agreements which are provisions of the State Construction Code.

Blair Township passed their resolution on June 12, 2018.

 Approve Intergovernmental agreement with Blair Township to manage floodplain development for the National Flood
Insurance Program per the State Construction Code.
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MICHIGAN COMMUNITY RESOLUTION AND INTERGOVERNMENTAL  
 

AGREEMENT TO MANAGE FLOODPLAIN DEVELOPMENT 
 

FOR THE NATIONAL FLOOD INSURANCE PROGRAM 

WHEREAS, Blair Township currently participates in the Federal Emergency Management 
Agency’s (FEMA) National Flood Insurance Program (NFIP) by complying with the program’s 
applicable statutory and regulatory requirements for the purposes of significantly reducing flood 
hazards to persons, reducing property damage, reducing public expenditures, and providing for the 
availability of flood insurance and federal funds or loans within its community; and 

WHEREAS, the NFIP requires that floodplain management regulations must be present and 
enforced in participating communities, and utilize the following definitions which also apply for the 
purposes of this resolution: 

1. Flood or Flooding means: 
a. A general and temporary condition of partial or complete inundation of normally dry land 

areas from:  1) the overflow of inland or tidal waters, 2) the unusual and rapid 
accumulation or runoff of surface waters from any source, 3) mudflows, and 

b. The collapse or subsidence of land along the shore of a lake or other body of water as a 
result of erosion or undermining caused by waves or currents of water exceeding 
anticipated cyclical levels or suddenly caused by an unusually high water level in a natural 
body of water, accompanied by a severe storm, or by an unanticipated force of nature, 
such as flash flood or an abnormal tidal surge, or by some similarly unusual and 
unforeseeable event which results in flooding, as defined in paragraph (a)(1) of this 
definition. 

2. Flood Hazard Boundary Map (FHBM) means an official map of a community, as may have 
been issued by the FEMA, where the boundaries of the areas of flood, mudslide (i.e., 
mudflow) related erosion areas having special hazards have been designated as Zone A, M, 
and/or E. 

3. Floodplain means any land area susceptible to being inundated by water from any source (see 
definition of flooding). 

4. Floodplain management means the operation of an overall program of corrective and 
preventive measures for reducing flood damage, including but not limited to emergency 
preparedness plans, flood control works, and floodplain management regulations. 

5. Floodplain management regulations means zoning ordinances, subdivision regulations, 
building codes, health regulations, special purpose ordinances (such as a floodplain ordinance, 
grading ordinance, and erosion control ordinance) and other applications of police power that 
provide standards for the purpose of flood damage prevention and reduction. 

6. Structure means a walled and roofed building that is principally above ground, gas or liquid 
storage facility, as well as a mobile home or manufactured unit. 
WHEREAS, the Stille-Derossett-Hale Single State Construction Code Act”, Act No. 230 of 

the Public Acts of 1972, as amended, (construction code act), along with its authorization of  the state 
construction code composed of the Michigan Residential Code and the Michigan Building Code [and 
its Appendices (specifically Appendix G)] contains floodplain development and management 
regulations that comply with the FEMA NFIP minimum floodplain management criteria for flood 
prone areas as detailed in Title 44 of the Code of Federal Regulations (44 CFR), Section 60.3, and 
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WHEREAS, by the action dates of this document or an existing historical agreement dated 
June 12, 2018, Grand Traverse County Construction Code Division agrees on behalf of Blair 
Township to function as the designated enforcing agency to discharge the responsibility of 
administering, applying, and enforcing the construction code act and the state construction code, 
specifically the Michigan Residential Code and the Michigan Building Code, and the Michigan 
Rehabilitation Code for Existing Buildings to all development within Blair Township’s political 
boundaries, and 

WHEREAS, Blair Township and Grand Traverse County Construction Code Division 
enforce floodplain regulations of the construction code act, and Blair Township wishes to ensure that 
the administration of that code complies with requirements of the NFIP, and 

NOW THEREFORE, to maintain eligibility and continued participation in the NFIP, 
1. Blair Township and Grand Traverse County Construction Code Division  agree that Grand 

Traverse County Construction Code Division is officially designated enforcing agency for the 
construction code act, Grand Traverse County Construction Code Office, be directed to 
administer, apply, and enforce on Blair Township’s behalf the floodplain management 
regulations as contained in the state construction code (including Appendix G) and to be 
consistent with those regulations, by: 
a. Obtaining, reviewing, and reasonably utilizing flood elevation data available from federal, 

state, or other sources pending receipt of data from the FEMA to identify the flood hazard 
area, and areas with potential flooding, and 

b. Ensuring that all permits necessary for development in floodplain areas have been issued, 
including a floodplain permit, approval, or letter of no authority from the Michigan 
Department of Environmental Quality under the floodplain regulatory provisions of Part 
31, "Water Resources Protection,"  of the Natural Resources and Environmental 
Protection Act, 1994 PA 451, as amended, and 

c. Reviewing all permit applications to determine whether the proposed building sites will be 
reasonably safe from flooding.  Where it is determined that a proposed building will be 
located in a flood hazard area or special flood hazard area, Grand Traverse County 
Construction Code Division shall implement the following applicable codes according to 
their terms: 
i) All appropriate portions and specifically the floodplain management regulation 

portions and referenced codes and standards of the current Michigan Residential Code. 
ii) All appropriate portions and specifically the floodplain management regulation 

portions and referenced codes and standards of the current Michigan Building Code. 
iii) Appendix G of the current Michigan Building Code. 
iv) All appropriate portions and specifically the floodplain management regulation 

portions and referenced codes and standards of the current Michigan Rehabilitation 
Code for Existing Buildings. 

d. Reviewing all proposed subdivisions to determine whether such proposals are reasonably 
safe from flooding and to ensure compliance with all applicable floodplain management 
regulations. 

e. Assisting in the delineation of flood hazard areas; provide information concerning uses 
and occupancy of the floodplain or flood-related erosion areas, maintain flood proofing 
and lowest floor construction records, and cooperate with other officials, agencies, and 
persons for floodplain management. 

f. Advising FEMA of any changes in community boundaries, including appropriate maps, 
and 
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g. Maintaining records of new structures and substantially improved structures concerning 
any certificates of floodproofing, lowest floor elevation, basements, floodproofing, and 
elevation to which structures have been floodproofed. 

2. Blair Township and Grand Traverse County Construction Code Division assure the Federal 
Insurance Administrator (Administrator) that they intend to review, on an ongoing basis, all 
amended and revised FHBMs and Flood Insurance Rate Maps (FIRMs) and related supporting 
data and revisions thereof and revisions of 44 CFR, Part 60, Criteria for Land Management 
and Use, and to make such revisions in its floodplain management regulations as may be 
necessary to assure Blair Township’s compliant participation in the program. 

3. Blair Township further assures the Administrator that it will adopt the current effective FEMA 
Flood Insurance Study (FIS), FHBMs, and/or the FIRMs by reference within its Floodplain 
Management Map Adoption Ordinance or similarly binding ordinance documentation. 
FURTHER BE IT RESOLVED, both communities declare their understanding that, until 

this resolution is rescinded or Blair Township makes other provision to enforce the construction code 
act: 

1. Grand Traverse County Construction Code Division must administer and enforce the 
construction code act in accordance with the terms and the conditions contained herein, and 

2. For Blair Township to continue its participation in the NFIP, the construction code act must 
be administered and enforced according to the conditions contained herein. 

 

Blair Township   Date Passed: June 12, 2018 

Officer Name: Nicole Blonshine Title: Supervisor 

Signature: ______________________________ Date: ______________________ 

Witness Name:  Title:  

Signature: ______________________________ Date: ______________________ 

Grand Traverse County Construction Code Division   Date Passed:  

Officer Name:  Title:  

Signature: ______________________________ Date: ______________________ 

Witness Name:  Title:  

Signature: ______________________________ Date: ______________________ 
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

 July 18, 2018
 Administration Nate Alger
 nalger@grandtraverse.org 231-922-4781
 Michigan Natural Resources Trust Fund Grand TF17-0095 Boardman Lake Loop

 5 minutes

Requesting acceptance of the MNRTF Grant TF17-0095 in the amount of $300,000 to be used for the Boardman Lake
Loop components of a pedestrian bridge, access pathway, lighting, landscaping, bench, signage, and seawall or
shoreline stabilization. The matching funds for MNRTF Grant TF17-0095 will be covered by the Brownfield Authority
funds so there will not be an impact on the general fund.

Resolution 27-2017 supported the grant application to the MNRTF.

Accept the Michigan Natural Resources Trust Fund Grant TF17-0095.

 MNRTF Grant TF17-0095 and Resolution 27-2017

Revised: 9-2016
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 R E S O L U T I O N 

XX-2018  

Michigan Natural Resources Trust Fund Grant #TF17-0095 

      
            WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018 and accepted the Michigan Natural Resources Trust Fund Grant #TF17-0095; 

and,   

 

  WHEREAS, Grand Traverse County does hereby accept the terms of the Agreement as 

received from the Michigan Department of Natural Resources, and hereby agrees to provide 

matching funds in the amount of $300,000 through the Brownfield Redevelopment Authority as 

required; and,  

  

  WHEREAS, this grant funding will be used for the Boardman Lake Loop components of 

a pedestrian bridge, access pathway, lighting, landscaping, bench, signage, and seawall or 

shoreline stabilization; and,  

   

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,   

THAT Grand Traverse County accepts Michigan Natural Resources Trust Fund Grant TF17-

0095 for the Boardman Lake Loop in the amount of $300,000. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.   

      

   

   
APPROVED:  July 18, 2018   
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

July 18, 2018
 Administration  Nate Alger
 nalger@grandtraverse.org  231-922-4781
 Michigan Natural Resources Trust Fund Grant TF17-0096 Boardman Lake Loop

 5 minutes

Requesting acceptance of the MNRTF Grant TF17-0096 in the amount of $300,000 to be used for the Boardman Lake
Loop components of a trail (6 feet wide or more), Boardwalk, overlook or observation deck, fence, landscaping, lighting,
seawall or shoreline stabilization, signage, and bench. The matching funds for MNRTF Grant TF17-0096 will be covered
by the Brownfield Authority funds so there will not be an impact on the general fund.

Resolution 28-2017 supported the grant application to the MNRTF.

Accept the Michigan Natural Resources Trust Fund Grant TF17-0096.

MNRTF Grant TF17-0096 and Resolution 28-2017

Revised: 9-2016
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R E S O L U T I O N 

xx-2018 

Michigan Natural Resources Trust Fund Grant #TF17-0096 

      
            WHEREAS, The Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018 and accepted the Michigan Natural Resources Trust Fund Grant #TF17-0096; 

and,   

 

  WHEREAS, Grand Traverse County does hereby accept the terms of the Agreement as 

received from the Michigan Department of Natural Resources, and hereby agrees to provide 

matching funds in the amount of $300,000 through the Brownfield Redevelopment Authority as 

required; and,  

  

  WHEREAS, this grant funding will be used for the Boardman Lake Loop components of 

a trail (6 feet wide or more), Boardwalk, overlook or observation deck, fence, landscaping, 

lighting, seawall or shoreline stabilization, signage, and bench; and,  

   

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,   

THAT Grand Traverse County accepts Michigan Natural Resources Trust Fund Grant TF17-

0096 for the Boardman Lake Loop in the amount of $300,000. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.   

 

 

      

   

   
APPROVED:  July 18, 2018   
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Meeting Date:

Department: Submitted By: David Schaffer

Contact E-Mail: Contact Telephone: 231-995-6075

Estimated Time: 0
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: N/A General Fund Cost: N/A Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments: N/A

Civil Counsel

Signature Date

If not included in budget, recommended funding source:

Attachment Titles:

N/A

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Per County ordinance No. 17, to receive materials generated in Grand Traverse County, you are required to have a Designated Facility 
Agreement.   Since April of 1993, The Manistee County Sanitary Landfill has been a Grand Traverse County Designated Facility.  The 
agreement presented to the board will continue that designation through December 31st. 2021.  

Action Request

Authorize the County Clerk and the Chair of the BOC to sign the attached Sanitary Landfill/Transfer Station Designation Agreement as 
approved by the Office of the County Prosecutor and the Resource Recovery Department Manager.  

Agenda Item Title: Sanitary Landfill/Transfer Station Designation Agreement

Resource Recovery 

dschaffer@grandtraverse.org

7/18/2018

Laptop Presentation: Yes No

NoYes
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R E S O L U T I O N 

xx-2018 

Sanitary Landfill/Transfer Station Designation Agreement 
 

Resource Recovery - Materials Facility Designation Agreement Renewal    

      

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018 and reviewed request to approve the  Designated Facility Agreement for with 

Manistee County Sanitary Landfill; and,    

   

WHEREAS, Per County Ordinance No. 17, to receive materials generated in Grand   

Traverse County, companies are required to have a Designated Facility Agreement; and,    

   

WHEREAS, Manistee County has been a designated facility since April of 1993 and this 

renewal will continue their designation through 2021; and,    

   

WHEREAS, the agreement has been reviewed by the Resource Recovery Manager and 

Civil Counsel and is recommended for approval.    

   

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT GRAND TRAVERSE COUNTY approve renewal of the Designated Facility Agreement 

with Manistee County Sanitary Landfill.    

   
BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.    

   
   
APPROVED:  July 18, 2018   
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Meeting Date:

Department: Submitted By: David Schaffer

Contact E-Mail: Contact Telephone: 231-995-6075

Estimated Time: 0
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: up to $20,000/year General Fund Cost: N/A Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments: N/A

The Grand Traverse County Resource Recovery Department manages a brush drop off site located at 2471 N. Keystone Rd. in 
Traverse City.  Area business and residents are allowed to drop off wood and brush for a fee.  The material that is too large to be 
composted, must be  ground up and hauled off of the site.  2017 marked the final year of the previous brush grinding contract.  A 
Request for Bids was made available to the public on May 30, 2018.  On June 14, 2018, Deering Tree Services was selected as the 
contractor for a three year period. 

Action Request

Authorize the County Clerk and the Chair of the BOC to sign the attached 2018-2020 Brush Grinding and Removal Contract as approve
by the Office of the County Prosecutor and the Resource Recovery Department Manager.  

Agenda Item Title: 2018-2020 Contract for Wood & Brush Grinding and Removal Services

Resource Recovery 

dschaffer@grandtraverse.org

7/18/2018

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

N/A

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes
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WOOD AND BRUSH GRINDING AND REMOVAL SERVICES 
 

SERVICE AGREEMENT 
     

This Contract is made by and between the Grand Traverse County, with offices at 400 
Boardman Avenue, Traverse City, MI 4968 (“the County”) and DTS Holdings, Inc., DBA Deering 
Tree Service, a Michigan Corporation with offices at 12776 S. Maple City Rd., Maple City, MI 
49664 (“Contractor”). 

 
 
Recitals 
 
A. The Grand Traverse County Resource Recovery Department (RRD) currently operates a 

brush drop-off site within Grand Traverse County; and 
 
B. The County made a Request for Bid for Wood and Brush Grinding and Removal 

Services on May 30, 2018 (Exhibit D) and Contractor submitted a bid in response to the 
RFB (Exhibit E), and 

 
C. The County and Contractor have arrived at an agreement for the provision of services 

pursuant to the Contractor’s Bid Response, attached as Exhibit E, and wish to 
memorialize their agreement in writing. 

 
 
Therefore, the Parties agree to the following: 
 
1. Contract Documents 
 
 This Contract consists of the text of this Contract and the attached Exhibits.  Those 
exhibits are as follows: the services to be performed by contractor provided in Exhibit A, 
“Contractor’s Service Specifications”; the compensation to be paid to Contractor provided in 
Exhibit B, “Contractor’s Compensation”; the reporting format to be used by Contractor provided 
in Exhibit C, “Contractor’s Reporting Format”; the Request for Bid released May 30, 2018 by the 
RRD attached as Exhibit D; Contractor’s Bid in response thereto dated June 13, 2018 attached 
as Exhibit E.  In the event of a conflict between the text of this Contract and the Exhibits, the text 
of this Contract shall govern. 
 
2. Term 
 
 This Contract shall be made effective July 18, 2018 and shall terminate December 31, 
2020, unless extended pursuant to Paragraph 3, below. 
 
3. Extension of Term 
 

The County shall have the option to extend the Contract for up to two (2) additional one 
year terms.  If the County chooses to extend the term of the Contract, it shall do so by providing 
written notice to Contractor 30 days prior to the termination date of the existing Term of the 
Contract. 
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4. Early Termination 

Either Party may terminate this Agreement prior to the end date as set forth above in 

Paragraph 2., term, by giving 90 days written notice of termination to the other Party for any 

reason (including the convenience of any Party), and without penalty.  In the event of a 

termination, the Party shall pay for any services rendered in accordance with the contract terms, 

which were rendered prior to the date of the termination of the contract. 

5. Contractor’s Services 
 

Contractor shall in compliance with applicable local, state and federal laws, rules and 
regulations, grind, load and remove applicable brush and wood waste stockpiled at the County’s 
Brush Drop-off Site located at 2471 N. Keystone Rd., Traverse City, MI 49686 for the County.  
The services to be provided by the Contractor are detailed in Exhibit A, “Contractors Service 
Specifications”.  Contractor agrees to meet the terms and conditions of this Contract and Exhibit 
A, and acknowledges that a failure to do so is a breach of this Contract. 
 
6. Contractor’s Compensation  
 
 Contractor shall be paid a cost per cubic yard of grind product for wood and brush 
grinding and removal services performed at the Keystone Brush Drop-off Site located at 2471 N. 
Keystone Rd. as set forth in Exhibit B. Price per cubic yard shall be inclusive of all labor, 
equipment, materials, fees, permits, supplies, transportation, disposal and any other cost 
directly or indirectly relating to the work to be performed. 
 
 The Contractor shall submit invoice statements for payments for services rendered, 
along with required reporting as specified in in Exhibit C, said statements and reports to be 
submitted to the Grand Traverse County Resource Recovery Department or designee following 
the cost structure as specified in Exhibit B, “Contractor’s Compensation” and the format as 
specified in Exhibit C, “Contractor’s Reporting Format.”  
 
7. Risk Allocation 
 
 To the fullest extent possible, Contractor agrees to defend, indemnify and hold the 
County, including its officers, elected and appointed officials, employees, agents, and volunteers  
harmless from any and all claims, liabilities, losses, damages, causes of action, or liability 
attributable to Contractor’s acts or omissions in connection with or arising out of Contractor’s 
performance or breach of this Contract. This paragraph is not intended to waive the defense of 
governmental immunity that may be asserted by the County.  
 
 Contractor agrees to acquire and keep in force at its own expense at least the following 
insurance coverage during the term of this Contract and County shall be identified as an 
additional insured except as to worker’s compensation: 
  
  Coverages     Limits of Liability 
   
  Workers’ Compensation   Statutory 
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  Employer’s Liability    $500,000 
 
  Commercial General Liability   $1,000,000 each occurrence 
   
  Property Damage Liability   $1,000,000 each occurrence 
 
  Excess Liability Coverage   $1,000,000 each occurrence 
 
 The contractor must provide these property and liability insurance coverages on an 
"Occurrence Basis".  Coverages shall include the following extensions (A) Contractual Liability; 
(B) Products and Completed Operations; (C) Independent Contractors Coverage; (D) Broad 
Form General Liability Extensions or equivalent. 

 The Contractor shall secure all necessary certificates and permits from municipal or 
other public authorities and comply with all national, State, and municipal laws, ordinances, and 
regulations as may be required. 

 The contractor further agrees that it shall assume all risk, and voluntarily releases, 
discharges, waives, and relinquishes all causes of action against the County, including its 
elected and appointed officials, employees, agents, and volunteers for personal injury, property 
damage or wrongful death that may occur from loading material into the grinder and grinding the 
material. 

Contractor shall provide to the County documentation of the above insurances 
satisfactory to the County prior to execution of contract and shall maintain the same in full force 
and effect at all times during the term of this Contract.  
 
8. General Provisions  
 
(a). Integration 
 
 This Contract, together with any affixed schedules and exhibits, constitutes the entire 
understanding between the parties with respect to the subject matter of this Contract and 
supersedes any prior discussions, negotiations, agreements, and understandings.  It may be 
amended only in a written instrument signed by both parties. 
 
(b). Choice of law 
 
 This Contract will be governed and controlled in all respects by the laws of the State of 
Michigan, including interpretation, enforceability, validity, and construction.  The parties stipulate 
that venue in the Grand Traverse County Circuit Court is convenient. 

 
(c). Notices 
 
 All notices and other communications required or permitted under this Contract when 
given in writing will be deemed given when delivered personally or by registered or certified 
mail, return receipt requested, addressed as follows (or any other address that is specified in 
writing by either party): 
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  If to the County Grand Traverse County Resource Recovery Dept. 

     2650 Lafranier Road 
     Traverse City, Michigan 49686 
     Attention: Resource Recovery Manager 
 
  If to Contractor Pat Deering 
     Deering Tree Service 
     12776 S. Maple City Road 
     Maple City, Michigan 449664 
      
(d). Non-waiver 
 
 Either party’s failure to exercise a right or remedy or acceptance of a partial or 
delinquent performance will not operate as a waiver of any of the rights of that party to require 
full and timely performance by the other party. 
 
(e). Severability 
 
 Whenever possible, each provision of this Contract will be interpreted in such a way as 
to be effective and valid under applicable law.  If a provision is prohibited by or invalid under 
applicable law, it will be ineffective only to the extent of such prohibitions or invalidity, without 
invalidating the remainder of such provision or the remaining provisions of this Contract. 

 
(f). Assignment 
  
 No assignment of this Contract or of any right or obligation under this  
Contract will be made by either party without the prior consent of the non-assigning party.  
Notwithstanding the foregoing, either party may assign this Contract as part of a merger, 
acquisition, or other reorganization. 
  
(g). Counterparts 
 
 This may be executed in one or more counterparts, each of which will be deemed an 
original agreement, but all of which will be considered one instrument and will become a binding 
agreement when one or more counterparts have been signed by each of the parties and 
delivered to the other. 
 
(h). Injunctive relief 
 
 The parties acknowledge that irreparable injury will result from the failure of either party 
to comply with the terms of this Contract.  In the event of any actual or threatened default or 
breach of any of the provisions of this Contract, the aggrieved party will have the right to specific 
performance or injunctive relief, as well as monetary damages and any other appropriate relief. 
 
(i). Survival 
 
 The obligation of Contractor to hold the County harmless from liability shall survive 
termination of this Contract with respect to occurrences during the term of this Contract. 
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(j). Force Majeure 
 
 Neither party will be deemed to be in default or otherwise responsible for delays or 
failure in performance resulting from acts of God; acts of war or civil disturbance; epidemics; 
governmental action or inaction (excluding action or inaction by Grand Traverse County); fires; 
earthquakes; unavailability of labor, materials, power, or communication; or other causes 
beyond the reasonable control of that party. 
 
(k). Titles 
 
 Titles and heading to articles, sections, or paragraphs in this Contract are inserted for 
convenience of reference only and are not intended to affect the interpretation or construction of 
the Contract. 
 
(l). Attorney review 
 
 The parties represent that they have carefully read this Contract and have consulted with 
their attorneys.  The parties affirmatively state that they understand the contents of this Contract 
and sign this Contract as their free act and deed. 
 
(m). Third-party beneficiaries 
 
 This Contract will not confer any rights or remedies on any third party, other than the 
parties to this Contract and their respective successors and permitted assigns. 
 
(n). Civil Rights 
 
 The parties agree not to discriminate against an employee or applicant for employment 
with respect to hire, tenure, terms, conditions or privileges of employment, or a matter directly or 
indirectly related to employment because of race, color, religion, national origin, age sex, height, 
weight, handicapped status or marital status.   
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    Parties: 
 
 
    Grand Traverse County Board of Commissioners 
 
    By: ______________________________ 
    Its Chairperson, Carol Crawford 
 
    Date: ____________________________ 
 
 
                                               Grand Traverse County  
                                                
                                               By:__________________________________ 
                                               It’s          County Clerk, Bonnie Scheele 
 
                                               Date:________________________________ 
     
 
 
                                               DTS Holdings, Inc. DBA Deering Tree Service 
    A Michigan Corporation 
 
    By: ______________________________ 
    Its Owner, Patrick Deering 
 
    Date: ____________________________ 
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R E S O L U T I O N 

xx-2018 

Resource Recovery – Wood & Brush Grinding & Removal Services    

      

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018 and reviewed request to approve a Brush Grinding & Removal Contract with 

Deering Tree Services; and,  

WHEREAS, Resource Recovery manages a brush drop off site located at 2471 N. 

Keystone Road in Traverse City; and,     

WHEREAS, Area businesses and residents are allowed to drop off wood and brush for a 

fee but the material that is too large to be composted must be ground up and hauled off of the 

site; and,  

WHEREAS, The previous contract ended in 2017 and bids were accepted with Deering 

Tree Services being the successful bidder for up to $20,000 per year; and,   

WHEREAS, the agreement has been reviewed by the Resource Recovery Manager and 

Civil Counsel and is recommended for approval.    

   

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT GRAND TRAVERSE COUNTY approve contract agreement with Deering Tree Services 

for Brush Grinding & Removal, in an amount NTE $20,000/year for 2018-2020.  

   
BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.    

   
   
APPROVED:  July 18, 2018   
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R E S O L U T I O N 

xx-2018 

GTSO – Surplus Crime Lab Camera Equipment 

 

  WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018 and reviewed request from the Grand Traverse County Sheriff’s Office to trade 

in or dispose of outdated camera equipment from their crime lab; and,  

 

WHEREAS, The attached list of outdated camera equipment has been stored in the  

crime lab and out of service for many years; and,    

  

WHEREAS, The Camera Shop indicated that the only items of any value are listed under 

B, and they would take in on trade and give us a $500 credit toward the purchase of a new 

camera ; and,  

 

WHEREAS, The remainder of the items listed have no resale value and would be 

declared surplus and disposed of per department policy; and,   

   

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT GRAND TRAVERSE COUNTY approves of trade-in and/or disposal of the attached list 

of property as identified herein.  

   
   
   
APPROVED:  July 18, 2018   
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R E S O L U T I O N 

 XX-2018   

Finance Department - Budget Amendments  

  

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 18,  2018, and reviewed budget amendments for Fiscal Year 2018 that have been 

requested by the Director of Finance and are recommended for approval; and,   

  

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local 

Units of Government, provides for amendments to the adopted budget upon anticipation of a 

variance in revenues and/or expenditures; and,   

  

WHEREAS, The Finance Department and Department Heads monitor current year 

activity on an ongoing basis to identify such variances; and,   

  

WHEREAS, Consistent with County policy, departments have prepared and the Finance 

Department has reviewed the attached FY2018 budget amendment requests; and,   

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,  

THAT the attached budget amendments for the Fiscal Year 2018 budget are hereby approved. 

(See file for attachments.)   

  

  

  

  

APPROVED:   July 18, 2018   
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R E S O L U T I O N 

XX-2018 

Finance Department – June, 2018 Claims Approval  

  

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on July 18, 2018, and reviewed claims and payroll disbursements for the month of June, 2018 

that were requested by the Director of Finance and are recommended for approval; and,   

    

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,  

THAT the attached claims and payroll disbursements for the month of June, 2018, are hereby 

approved.  (See file for attachments.)   

  

  

  

  

  

  

APPROVED:  July 18, 2018   
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

 July 18, 2018
Administration Chris Cramer
ccramer@grandtraverse.org 231-922-4797

 Appointments to Boards & Committees

Appointments to several Boards and Committees need to be taken care of this month.
1) The County Administrator (or his/her designee) is automatically assigned to the following committees: Building
Authority - Per Article IV, Section I of Articles of Incorporation dated April 23, 2013, Criminal Justice Coordinating
Committee per Resolution 116-2014 dated September 24, 2014, and Economic Development Corporation per Resolution
94-2017 dated August 16, 2017.
2) The Parks & Recreation Commission has the responsibility of making recommendations to you regarding membership
on the Nature Education Reserve Board. That membership roster has been updated and is attached.
3) One of the members of the Brownfield Redevelopment Authority is a Township Representative. Earlier this year, Rob
Manigold resigned his position and the Township Association is recommending that Jay Zollinger replace Rob on the
BRA Board.
4) Interviews were held for the citizen position on the Criminal Justice Coordinating Committee. The Ad Hoc Committee
recommends Diana Bauer to be the Citizen Representative. Also, we reached out once again to the the Court Appointed
Attorneys that we contract with and recommend that Janet Mistele be confirmed as the representative for the defense
attorney position.

 (attached) 

 2018 Membership roster for NER and Resolution for approval.
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Suggested motion for the appointments to Boards and Committees: 

Appoint Nate Alger, County Administrator, to the Building Authority, Criminal Justice Coordinating 

Committee and Economic Development Corporation;  

ratify community member appointments of Chris Garrock, Judy Reich, Kenneth Gregory, James 

Chrestensen, Jeri LeRoi and Jack Robbins to the Nature Education Reserve Board as well as Bill Mouser, 

Parks & Recreation Representative and Chuck Korn, Garfield Township Supervisor, per the 

recommendation of the Parks & Recreation Board;  

ratify the appointment of Jay Zollinger as recommended by the Township Association as their 

representative on the Brownfield Redevelopment Authority;  

And, appoint Diana Bauer as the Citizen Representative and Janet Mistele as the Court Appointed 

Defense Attorney representative on the Criminal Justice Coordinating Committee.   

 

(Terms, etc. are identified in the resolution attached.)  
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R E S O L U T I O N 

XX-2018 

Appointments to Boards & Committees  

                        WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on July 18, 2018, and received a request from to approve/ratify the following 

appointments to various Boards and Committees in Grand Traverse County; and,  

            WHEREAS, Nate Alger, as County Administrator, is approved to serve on the 

Building Authority, Criminal Justice Coordinating Committee and Economic Development 

Corporation; and,  

 WHEREAS, per the recommendation of the Parks and Recreation Committee, the 

following membership on the Natural Education Reserve Board is ratified:  Chris Garrock and 

Ken Gregory through October 2020, Judy Reich and Jack Robbins through October 2018, James 

Chrestensen and Jeri LeRoi through October 2019 as well as Bill Mouser and Chuck Korn; and, 

 WHEREAS, per the recommendation of the Township Association, Jay 

Zollinger’s appointment to the Brownfield Redevelopment Authority through December 31, 

2019, as replacement for Rob Manigold who resigned, is ratified; and  

 WHEREAS, the assigned Ad Hoc Committee, recommends appointment of Diana 

Bauer as the Citizen Representative and Janet Mistele as the Court Appointed Defense Attorney 

Representative on the Criminal Justice Coordinating Committee through December 31, 2020.   

   NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT Grand Traverse County approve appointments to Boards and 

Committees, as presented.  

APPROVED:  July 18, 2018 
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Administration:       Recommended  Date:
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Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

 July 13, 2018
 Finance Dean Bott
 dbott@grandtraverse.org  231-922-4680

Audit Report and Presentation

Our Auditor, Peter Haefner, will be here to present the Comprehensive Annual Financial Reports for the year ended
December 31, 2017, and answer any questions you may have.

This information was sent to commissioners on June 28th and a hard copy of the Audit will be distributed at the
meeting.

The full audit is also available on the county's web site:
http://www.co.grand-traverse.mi.us/Archive.aspx?AMID=45

 Receive and file.
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 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 

 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Peter S. Haefner, CPA 
 Fax (616) 828-0307 (616) 460-9388 

Specializing in services to governmental and nonprofit entities 

 

June 22, 2018 

To the Board of County Commissioners 
Grand Traverse County, Michigan 

We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of Grand Traverse County, Michigan (the County) for the year ended December 31, 2017. 
Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, Government Auditing Standards and the Uniform Guidance, as well 
as certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated February 8, 2018. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Results 

Qualitative Aspects of Accounting Practices  

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the County are described in Note 1 to the financial statements. The County 
adopted Governmental Accounting Standards Board Statements No. 74 and 75 both related to financial 
reporting for post-employment benefits other than pensions during the year. We noted no transactions 
entered into by the County during the year for which there is a lack of authoritative guidance or consensus.  
All significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the financial statements were:  

The useful lives of capital assets, the allowance for uncollectible accounts receivable and 
the valuation of pension and other post-employment benefit plan obligations. 
 
Management’s estimate of the useful lives and uncollectible accounts is based on historical 
results and future expectations and the estimate of pension and other post-employment 
benefit plan obligations is based on an actuarial valuation of each of the plans. We 
evaluated the key factors and assumptions used to develop the estimates in determining 
that they are reasonable in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements. In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to each opinion unit’s financial statements taken as a whole. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 
the auditor’s report. We are pleased to report that no such disagreements arose during the course of our 
audit. 128



  

 

Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated June 22, 2018. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to County’s financial statements or a determination of the type of auditor’s opinion 
that may be expressed on those statements, our professional standards require the consulting accountant 
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were 
no such consultations with other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as County’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to 
our retention. 

Other Matters 

We applied certain limited procedures to the required supplementary information (RSI), as itemized in the 
table of contents, that supplements the basic financial statements. Our procedures consisted of inquiries of 
management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do 
not express an opinion or provide any assurance on the RSI.  

We were engaged to report on supplementary information, which accompany the financial statements but 
are not RSI. With respect to this supplementary information, we made certain inquiries of management and 
evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves.  

We were not engaged to report on the transmittal letter or statistical section, which accompany the financial 
statements but are not RSI. Such information has not been subjected to the auditing procedures applied in 
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any 
assurance on it.  

Restriction on Use 

This information is intended solely for the information and use of Board of Commissioners and management 
of the County and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

       Sincerely, 
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R E S O L U T I O N 

XX-2018 

Deficit Elimination Plan  

WHEREAS, Grand Traverse County reported deficits in one or more funds in the audit 
report submitted to the Michigan Department of Treasury for the fiscal year ending 2017; and 
 

WHEREAS, Public Act 140 of 1971, Section 21(2), requires that a Deficit Elimination 
Plan be formulated by the local unit of government and filed with the Michigan Department of 
Treasury; 
 

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners adopts the 
following Deficit Elimination Plans: 

 
Woodmere       
   2018 2019 2020 

Unassigned Fund Deficit  

   
$(240,000.00)  $                    -     $                    -    

Transfer In - Lease Payment  

    
$240,000.00   $                    -     $                    -    

      
Unassigned Fund Deficit   $                    -     $                    -     $                    -    
      

 
Building Authority 
LaFranier     

Unassigned Fund Deficit   
   
$(715,000.00) 

   
$(490,000.00) 

   
$(250,000.00) 

Transfer In - Lease Payment  

    
$225,000.00  

    
$240,000.00  

     
$250,000.00  

Unassigned Fund Deficit  

  
$(490,000.00) 

   
$(250,000.00)  $                    -    

 
 

BE IT FURTHER RESOLVED, that the Grand Traverse County Board of 
Commissioners directs the Finance Department to submit the Deficit Elimination Plans to the 
Michigan Department of Treasury for certification. 

 
 

Approved:  July 18, 2018 
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 July 18, 2018
Administration Nate Alger
nalger@grandtraverse.org 922-4781

 Maintenance Agreement for the Boardman Lake Loop

 10 minutes

This This agreement will establish the Boardman Lake Loop Maintenance Advisory Committee consisting of members 
from the county of Grand Traverse, Garfield Township, Traverse City, TART,  the Joint Recreation Authority and the 
Community Foundation.  This agreement will dictate who decides what maintenance will be done on the loop annually.  
This agreement also describes how the annual maintenance is paid for and describes what will occur if maintenance 
costs are less than the Endowment amount and what will happen if maintenance costs exceed the endowment amount.  
This agreement also dictates that the City of Traverse City Will provide the trail maintenance on the entire loop until           
an alternative agreement is reached or March 31, 2021, when trail management will be the responsibility of the Joint  
Recreation Authority or will be bid out.  
 
 
 
 
 
 
 
 

 To enter into the Maintenance Agreement for the long term maintenance of the Boardman Lake Loop Trail.    

Maintenance Agreement and prior Board activity on this topic.   
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R E S O L U T I O N 

XX-2018  

Maintenance Agreement for Boardman Lake Loop 

 
  WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on July 18, 2018, and reviewed recommendation to enter into a Maintenance Agreement 

for the long term maintenance of the Boardman Lake Loop Trail; and,  

 WHEREAS, This agreement will establish the Boardman Lake Loop Maintenance 

Advisory Committee consisting of members from the County of Grand Traverse, Garfield 

Township, Traverse City, TART, the Joint Recreation Authority and the Community Foundation; 

and,  

  WHEREAS, the agreement will dictate who decides what maintenance will be 

done on the loop annually, how the annual maintenance is paid for, what will occur if 

maintenance costs are less than the Endowment amount and what will happen if maintenance 

costs exceed the endowment amount; and,  

  WHEREAS, the agreement also dictates that the City of Traverse City will 

provide the trail maintenance on the entire loop until an alternative agreement is reached or 

March 31, 2021, when trail management will be the responsibility of the Joint Recreation 

Authority or will be bid out.  

   

  NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, That Grand Traverse County approves entering into a long term 

maintenance agreement for the Boardman Lake Loop Trail. 

  BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes 

the Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.   

   

APPROVED:  July 18, 2018  
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