
 

 

GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, March 21, 2018 @ 5:30 p.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 
CALL TO ORDER: 
 
1. OPENING CEREMONIES OR EXERCISES 

(Pledge of Allegiance)  
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
   (Reading aloud is waived as long as the Board has been furnished a copy in the packet prior to the meeting)  
  

         a.    Minutes of March 7, 2018 (Regular Meeting) ................................................................................................. 3 
                  
4. FIRST PUBLIC COMMENT 

 
Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be 
open to the public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out 
in accordance with the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be 
allowed to speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, 
extend the amount of time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  
However, public comment will generally be received at any time during the meeting regarding a specific topic 
currently under discussion by the board.  Members of the public wishing to comment should raise their hand or 
pass a note to the clerk in order to be recognized, and shall not address the board until called upon by the 
chairperson.  Please be respectful and refrain from personal or political attacks.  
  

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR: 
 

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together 
to be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for 
full discussion.  Such requests will be automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is 
approved by a single Commission action adopting the consent calendar. 
 
All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.   

 
         a.    Receive and File: 
                1)   Airport Commission minutes of January 23, 2018  (Organizational and Regular Meetings)  ................... 8 
                2)   Conservation District – February Report ................................................................................................ 16 



 

 

                3)    Northern Lakes Community Mental Health Minutes of February 15, 2018 ............................................ 22 
 
         b.    Approvals: 

       1)    Northern Michigan Public Health Alliance Memorandum of Understanding Renewal ........................... 26  
 
c.    Action: 

 
7. SPECIAL ORDERS OF BUSINESS: 
 
         a)    “The Boardman:  A River Reborn” Update ................................................................................................... 31  
 
         b)    PUBLIC HEARING -   
                Resolution of Support to Resubmit Land & Water Conservation Fund Grant Application for  
                    Boardman Lake Loop & Medalie Park Project .......................................................................................... 33 
   
         c)    PUBLIC HEARING –  
                 Approval to Apply for Michigan Natural Resources Trust Fund Grant – Lone Pine Footbridge ................... 35 

 
         

8. ITEMS REMOVED FROM CONSENT CALENDAR 
 
 

9. DEPARTMENTAL ITEMS:  
         a.    HEALTH DEPARTMENT 
                1)    Substance Use Assessment for the Grand Traverse County Drug Free Coalition Contract ................. 37 
                2)    Purchase of Animal Control Truck ......................................................................................................... 45 

 
b.    GTSO: 
       1)    Corrections Division – Operation Enhancements Presentation ............................................................. 65 
      
c.    FINANCE: 

                1)    FY2018 Budget Amendments  .............................................................................................................. 66 
                2)    February 2018 Claims Approval  ........................................................................................................... 73 
 
         d.    ADMINISTRATION: 
                1)    Department Update ............................................................................................................................... 76 
 
10.   OLD/UNFINISHED BUSINESS:  
        
11.    NEW BUSINESS: 
          
12.    SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 

 
13.    COMMISSIONER/DEPARTMENT REPORTS: 
           
14.   NOTICES:       
         
15.   CLOSED SESSION IF NEEDED: 
  
16.   ADJOURNMENT 
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

March 21, 2018
Sheriff's Office Capt. Ritter
tritter@gtsheriff.org 231-995-4535

Corrections Division - Operational Enhancements

30 Min

We want to present to the County Board information pertaining to ongoing, short term and long term operational 
enhancements and possible future action opportunities by the County Board.

Further information will be distributed at the meeting.

Revised: 9-2016
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Administrator Report 
March 2018 

 
 
  
Administration/Board of Commissioners 

➢ Since being appointed to the interim management team, on February 7, 2018, Nate 
Alger and Chris Forsyth have met with staff and directors from various Departments to 
fully learn about the different operations of the County. 

 
Construction Codes 

➢ Although construction activity has slowed some due to the weather and frost laws, 
Construction Codes is focusing its efforts on hiring a new Commercial Plan Reviewer to 
replace Robert Hunt who will be transferring over the Electrical Division as a Electrical 
Inspector, and hiring a Office Specialist to replace Jean Mauk who will be moving over to 
Environmental Health. 

 
Facilities Management 

➢ Joe Berry began as the new Facilities Manager, and he is quickly tackling all the projects 
related to the County’s facilities, and is developing strategies to maintain and improve 
the County’s buildings. 

 
Resource Recovery 

➢ The Interim Management Team recently offered David Schaffer the position of Resource 
Recovery Direction, and he will be joining the County in April,  after working as Benzie 
County’s Solid Waste Department Director for the last two years.  

 
Parks and Recreation 

➢ Parks and Recreation, with the assistance of The Friends of Easling Pool, continue to 
raise the necessary funds to completely refurbish Easling Pool. As the date of this 
report, the Friends of Easling Pool have raised approximately $500,000 of the $625,000 
fundraising goal. 

 
Commission on Aging 

➢ The Commission on Aging is in the process of working with an ad hoc committee to find 
members of the newly formed advisory committee.  

 
Prosecuting Attorney  

➢ The Prosecuting Attorney’s Office has received funding from the Prosecuting Attorneys 
Association of Michigan (PAAM) to create a “Kids Going to Court” book.  The office has 
invited children to enter a contest and create the cover design.  We hope to decide the 
cover during National Crime Victims’ Rights Week April 8-14, 2018, and complete the 
book later this year. 

 
 
 

 




