
 
 
 
 
 
 
 
 

Parks and Recreation enhances community and quality of life through people, parks, and programs. 
Senior Center Network makes longer lives, better lives. 

 
Grand Traverse County Parks and Recreation Commission 

Virtual Meeting 
Thursday, May 14, 2020, 5:30 p.m. 

AGENDA 
 
On March 18, 2020 Governor Whitmer signed into effect Executive Order 2020-15. In an effort to reduce the spread 
of COVID-19 by limiting the number of people at public gatherings, this order suspends the rules and procedures for 
governmental entities requiring physical presence at meetings and hearings and it temporarily alters the rights of the 
public to be present at meetings.   
 
As permitted by Executive Order 2020-15, and for the reasons stated therein and the current public health concerns 
posed by gatherings of people, the Business Development Team of the Grand Traverse County Parks and Recreation 
Commissioners will be held remotely on May 5, 2020, along with future Business Development Team meetings, until 
further notice.  Remote participation by the public is encouraged. The meeting will be made available to the public 
through the following means: 
 
Video:  Watch the live video on line at:  stream.meet.google.com/stream/f3fdd83c-285c-45d6-b4da-a701c318f6f2 
 
Public Comment:  Anyone wishing to give public comment may call the telephone number and enter the pin number 
provided below.   
 

1. Dial:   1-617-675-4444    
 

2. Enter Pin:  134 210 279 8065 #  (Enter this number followed by the pound [#] sign.)       
 

3. Muting/Unmuting:  Once on the call, please mute the line using the “Mute” button on the telephone keypad 
until called upon by the President or the meeting facilitator.  If calling from a land line or a cell phone with no 
“Mute” button, then dial *6 (Star 6) on the keypad to mute AND *6 (Star 6) again to unmute, as directed by 
the President or the meeting facilitator. 
 

General Meeting Policy:  When both watching the livestream video and calling in for public comment, please turn 
down the volume on the device being used to watch the video to avoid any feedback interfering with the meeting 
audio. 
 
Persons with disabilities, which the foregoing opportunities for participation will not address, may contact Ryan 
Walsh at 231-922-4818 or send an e-mail to rwalsh@grandtraverse.org with questions or concerns. 
 
 
  



 
A. Call to Order 
 
B.   Pledge of Allegiance 
 
C.   Roll Call 
 
D.  First Public Comment 

Any person shall be permitted to address the Parks and Recreation Commission, which is required to be open to 
the public under the provision of the Michigan Open Meetings Act, as amended (MCLA 15.261, et. seq.).  Public 
comment shall be carried out in accordance with the following Board Rules and Procedures: 

 1. Any person wishing to address the Commission shall state his or her name and address. 
 2. No person shall be allowed to speak more than once on the same matter, excluding Commissioners’ 

questions.  The President shall control the amount of time each person shall be allowed to speak, which shall 
not exceed three (3) minutes.  The President may, at his or her discretion, extend the amount of time any 
person is allowed to speak. 

 
E.   Approval of/Additions to Agenda 
 
F. Special Orders of Business/Presentations (Limited to 10 Minutes Each) 
 
G. Consent Calendar  
 The purpose of the Consent Calendar is to expedite business by grouping non-controversial items to be dealt with 

by one Commission motion without discussion.  Any member of the Commission, staff, or the public may ask that 
any item on the Consent Calendar be removed therefrom and placed elsewhere on the agenda for full discussion.  
Such requests will automatically be respected.  If any item is not removed from the Consent Calendar, the action 
noted (Receive and File or Approval) is approved by a single Commission action adopting the Consent Calendar. 

 Receive and File 
1. Parks and Recreation-Senior Center Network Department Report ............................................... 4 
2. Parks and Recreation-Senior Center Network Financial Report .................................................... 7 
3. Parks and Recreation’s Application for a Traverse City Track Club Foundation Grant .................. 8 
4. March 23, 2020 Letter to the Michigan Department of Environment, Great Lakes,  

and Energy (EGLE) Regarding NER Permits .................................................................................. 11 
5. March 24, 2020 Letter of Support for Norte’s Grant Application ................................................ 12 
6. March 30, 2020 Letter of Support for East Bay Township’s Grant Application ........................... 13 
7. March 20, 2020 Letter of Support for TART Trails’ Grant Application ......................................... 14 
8. April 14, 2020 Letter of Permission for Grand Traverse Regional Land Conservancy 

to Construct Trail at Maple Bay Park and Natural Area ............................................................... 15 
9. Grand Traverse Regional Land Conservancy’s Plan to Update Signage at Maple Bay 

Park and Natural Area (with Amendments from Parks and Recreation Attached) ..................... 16 
10. Grand Traverse Conservation District’s March 2020 Report ....................................................... 32 
11. Grand Traverse Conservation District’s April 2020 Report .......................................................... 46 
12. April 29, 2020 Meeting Notes:  Planned Roundabout at Cass Road, Keystone Road,  

and Keystone Soccer Complex ..................................................................................................... 64 
13. April 19, 2020 Letter from Norte to County Regarding Response to COVID-19 Pandemic ......... 67 
14. May 8, 2020 Project Update Memo to Parks and Recreation from Networks Northwest and  

TART Trails; March 2020 Partner Letter to Director from TART Trails and Top of Michigan  
Trails Council Regarding Nakwema Trailway................................................................................ 68 

Approvals 
1. Draft Minutes from March 12, 2020 Parks and Recreation Commission Meeting ...................... 72 

 
  



 
H.    Items Removed from Consent Calendar 
 
I. Reports 
 1. Parks and Recreation-Senior Center Department Report (Refer to Item 1 in Consent Calendar; Verbal 
  Report, as Necessary, to Supplement Written Report; Director, Senior Center Network Manager) 
 2. Committee and Representative Reports (Verbal Reports, as Available, from Business Development Team 
  Chair, Rules Committee Chair, Strategic Planning Committee Chair, Natural  Education Reserve Advisory  
  Committee Representative, County Board Representative; Verbal Reports, as Available) 
 
J.  New Business 
 1. Request to Renew Agreement for Resource Management Services at Natural Education  
  Reserve and Medalie Park (Action Item; Director and Conservation District Representative) ... 75  
 2. Request to Enter into Agreement with Redeemer Lutheran Church to Provide Location for 
  Senior Center Network Outreach Programs (Action Item; Senior Center Network Manager ..... 81 

4. COVID-19 Pandemic Impact on Parks and Recreation and Senior Center Network  
(Updates from Staff; Discussion) .................................................................................................. 83  

 
K. Old Business 
 1. Request to Renew Agreement with Kiwanis Club of Traverse City for Flag Project 
  at Civic Center Park (Action Item; Director) ................................................................................. 85 
 2. Request to Renew Agreement with Kiwanis Club of Traverse City for Flag Project 
  at Medalie Park (Action Item; Director) ....................................................................................... 89 
 2. Allocation of Funds from Cell Tower Amendments and Traverse Bay Area Youth Soccer 
  (Potential Action Item; Staff; Discussion) 
 
L. Second Public Comment (Please refer to Item D. on agenda for rules.) 
 
M. Notices and Commissioner Comments  
 
N. Adjournment 



April-May 2020 
Parks and Recreation-Senior Center Network Department Report 

 
Mark Your Calendars 
• June (To Be Announced):  Project Fresh Coupon Distribution 
• July 25:  Crooked Tree Arts Center Art Fair at north end Civic Center Park 
• August 15:  TC Roller Derby Bout in Howe Arena at Civic Center Park 
• September 15:  Interlochen Mah Jongg Tournament 
• September 23:  Fall Prevention Day 
• October 7:  Hometown Heroes Veterans’ Appreciation 
• October 22:  Interlochen Home and Health Fair 
• November 4:  Fife Lake Veterans’ Appreciation  
• November 5:  Interlochen Veterans’ Appreciation 
• November 6:  Kingsley Veterans’ Appreciation 
• November 30:  Mitten Tree collection begins at Senior Center 
 
Parks and Recreation News 
 
CIVIC CENTER PARK 
Master Site Planning:  Master site planning for Civic Center Park underway.  Community survey went live April 30.  
To date, nearly 1,100 responses.  According to Beckett and Raeder, the firm hired to develop the site plan, the 
number of responses in such a short amount of time is exceptional.  Community members may take the survey on 
line at https://www.surveymonkey.com/r/GTCountyCivicCenterCommunitySurvey through May 15.   
 
As a reminder, Parks and Recreation’s current work plan includes recommended projects for the Civic Center, 
most of which have been included in the survey, such as develop Civic Center “Safe Routes” and Safety Garden; 
make park safer with more cameras and camera upgrades; install emergency phones on path and elsewhere; 
landscape the northwest corner of the park.   
 
Other projects in the work plan include the following. 

• Further enhance area surrounding Native American Marker Tree:  In January 2020, Parks and Recreation 
received a $15,000 grant from the Grand Traverse Band of Ottawa and Chippewa Indians to continue 
working with the “four directions” concept for the tree developed by Influence Design Forum in 2019. 

• Transform former Probate Court into usable, rentable space:  The $147,000 Enhancement Grant from 
the State of Michigan for the amphitheater and the former probate court space funded this project.  The 
project was completed in February, and the structure now has a new roof, and the interior was cleaned 
out, painted, and carpeted.  Parallel 45 Theatre has rented office space there. 

• Construct a “connector path” from the walking/jogging path to the Front Street sidewalk at the park’s 
northwest corner:  This project will be completed by May 15. 

 
Closings:  Skate park, playground, restrooms, and basketball courts remain closed due to COVID-19.  Staff is 
participating in national, state, and local park and recreation meetings to learn best practices, and working on a 
plan to reopen these facilities according to federal and state guidelines. 
 
Fencing:  Facilities Management staff replaced all of the rotting wood fencing throughout Civic Center Park with 
new wood fencing.  It looks beautiful! 
 
Easling Pool:  In response to a written request, Administration, Director, and Civil Counsel granted permission to 
U.S. Coast Guard Air Station Traverse City for the rescue swimmers to use Easling Pool while it is closed due to 
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COVID-19 to prepare themselves for the essential service of conducting searches and making rescues.  The Grand 
Traverse Bay YMCA CEO also granted permission on behalf of the YMCA, which operates the pool under a 
management agreement with Parks and Recreation.  Swimmers have been using the pool every Monday, 
Wednesday, and Friday since April 22.  All sign waivers and certify they are not experiencing any COVID-19 
symptoms, nor have they been in proximity to anyone with COVID-19. 
 
Concessions:  Request for Proposals was issued for a concessionaire at Civic Center Park, either for summer or for 
entire year.  Posting closed on May 7, and no responses received.  Request for Proposals will be reissued.  Staff is 
looking at alternative ways to promote. 
 
POWER ISLAND 
The work plan for Power Island in 2020 was to draft and adopt emergency plan for the Island visitors and staff; 
close  campsites on Bassett Island temporarily due to high water, and develop new campsites on Power Island to 
replace them.  Because of COVID-19 concerns, the island might not open.  This will be discussed further during the 
meeting under agenda Item J. New Business, 4. COVID-19 Pandemic Impact on Parks and Recreation and Senior 
Center Network. 
 
KEYSTONE SOCCER FIELDS 
On April 29, Grand Traverse Road Commission staff Wayne Schoonover and Joe Slonecki met with Director, Parks 
President, Technical Director of TBAYS, and representatives of the architecture, engineering, planning firm, OHM 
Advisors to discuss a planned roundabout at Cass Road, Keystone Road, and Keystone Soccer Complex.  Notes 
from that meeting are in the Consent Calendar of this packet. 
 
NATURAL EDUCATION RESERVE 
The discussion about providing Boardman River access to paddlers between Jack’s Landing and the Boardman 
Nature Preserve continues among Garfield Township, the state, the Conservation District, and the Parks and 
Recreation Business Development Team.   
 
As a reminder, goals for the Natural Education Reserve included in this year’s Parks and Recreation Work Plan are: 

• engage community to better communicate with paddlers about safety and etiquette 
• develop post-dam removal recreation plan 
• develop design and apply for grants and seek other funding to establish east-west connectivity from 

Natural Education Center to Medalie Park 
Those items have been on hold due to COVID-19, and Director will make progress reports as those goals are met. 
 
MEDALIE PARK 
Developing Medalie Park as a trailhead for Boardman Lake Loop Trail and making a park safety and sanitation plan 
are Work Plan goals for this property.  While staff is working on a park safety and sanitation plan, the Traverse 
City Commission on May 4 authorized a contract for construction of Phase I of the three-phase Boardman Lake 
Loop Trail, which is the section between 14th Street and NMC’s University Center.  Team Elmer’s came in with a 
successful bid for the project, and it is hoped that construction will begin in June 2020 and be completed by 2021.  
Medalie Park is part of Phase III of the trail.  The project agreements for the two Michigan DNR Trust Fund Grants 
have been executed.  The process took so long, that the project agreements are nearly ready to expire.  Michigan 
DNR Grants Management has advised Director to submit a request for a project extension at the end of May.  
 
MAPLE BAY PARK AND NATURAL AREA 
Parks and Recreation’s Work Plan includes the goals to partner with TART Trails and Networks Northwest on the 
TC to Charlevoix Trail, designate the park as trailhead along that route, and restore parkland beneath the house 
that was removed in November 2019.  Please refer to the memo and letter in the Consent Calendar introducing 
the new name for the planned trail, the Nakwema Trailway.  Due to COVID-19, restoration of the land beneath the 
removed farmhouse has been on hold.   
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A new plan for signage at Maple Bay has been prepared by the Grand Traverse Regional Land Conservancy.  The 
plan also is included in this packet as part of the Consent Calendar.  As part of its Agreement for Resource 
Management Services with Parks and Recreation, the Conservancy will fund the project. 
 
Senior Center Network (SCN) News  
• Closure:  All Senior Center Network locations remain closed with programs cancelled since Monday, March 

16, 2020 due to COVID-19.  Update:  Staff working on transition plan for reopening.  Anticipated there will be 
a phased in approach to having seniors re-engage in senior center activity.  Intend to begin outdoor 
recreational activities, such as hiking, cycling, golf, and beach yoga in June.  Intend to reschedule cancelled tax 
appointments in near future.  Looking for creative ways to engage more seniors virtually.  Life at the senior 
center expected to be much different in the coming months. 

• Public Access to recorded exercise and yoga classes:  Thanks to videographer Tom Slater and Traverse Area 
Community Media for recording exercise and yoga programs and scheduling them for public viewing:  
Mondays, 9 a.m., Chair Yoga; Tuesdays, 9 a.m., Energetics; Wednesdays, 9 a.m., Yoga for Everyone;  
Thursdays, 9 a.m., Energetics;  Fridays, 9 a.m., Intermediate Yoga for Women and Men.  All classes broadcast 
at those times on Channel 189 for Charter subscribers, and available at all times on line 
at www.grandtraverse.org/scn.  Class participants notified of schedule and may pick up exercise equipment at 
the Senior Center in Traverse City by appointment.  New exercise classes being recorded and line dancing to 
be added. 

• Curbside Meal Service with Meals on Wheels:  Collaborating with Meals on Wheels to provide weekly 
curbside meal service at four locations:  Traverse City, Kingsley, Fife Lake, and Interlochen.  Seniors receive  
five frozen meals and milk after making reservations.  Great care to ensure staff exercise proper precautions 
and minimize exposure for themselves and the seniors.  Program is anticipated to continue well into the 
summer months as congregate meal service is not likely to be recommended for many months, particularly 
for older adults.  Working on creative ways to provide nutritious options to seniors with the Meals on Wheels 
program. 

• Commission on Aging Collaboration:  At the direction of County Administration, Senior Center Network and 
Commission on Aging (COA) are working together on a COVID-19 telephone assurance program.  Staff call 
COA clients and Senior Center members to check in, and to make sure they are in contact with family or 
friends.  Staff inquire about their health and well-being and provide guidance for seeking medical attention, as 
needed.  Staff review COVID-19 safety precautions and ask if anyone has an essential need for groceries or 
medications.  COA staff shop for those with no other option.  As COA staff return to field, Senior Center 
Network will make more of those calls. 

• Census 2020:  With grant funds, a print media campaign is underway to encourage seniors to complete their 
census questionnaires.  Area Agency on Aging received the grant and working with Senior Center Network and 
Commissions on Aging in the region to get the word out to seniors. 

• Senior Center Building Update/Friends of the Senior Center:   Staff is working with Administration and the 
City to develop a plan for moving forward with funding a new building.  Plan will be presented to Parks and 
Recreation Commission for approval and recommendation to the County Board. 
 

All in the Numbers Since COVID-19 
Meals:  2,675 meals served to 186 seniors 
 
Senior Telephone Outreach as of April 24, 2020:  Commission on Aging and one Senior Center staff (Jacquie 
Wilson) have called 3,016 people (unduplicated). 
• 1,487 of those calls made to Commission on Aging clients 
• 1,529 calls made to Senior Center Network members   
• 3,016 total calls made 
• 521 asked to be removed from list, leaving 2,495 seniors being regularly called by staff 
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5/4/2020         Fund 208

Dept % of Initial Adjusted This Budget % of Budget Dept % of Initial Adjusted This Current Budget % of Budget
Department Budget Budget Budget Month YTD Balance Received Budget Budget Budget Month YTD Encumbrance Balance Expended

751 P&R Commission 31.6% 328,422    328,422    -              169,211.00      159,211.00       51.5% 11.1% 115,626    115,626    2,460.47     29,488.77        -                86,137.23      25.5%
752 Civic Center 8.7% 89,835      89,835      -              22,788.06        67,046.94         25.4% 15.1% 156,389    156,389    2,095.02     48,559.12        -                107,829.88    31.1%
753 Maple Bay 0.0% -            -            -              -                   -                    0.0% 0.7% 7,643        7,643        198.38        1,881.40          -                5,761.60        0.0%
756 Pool 0.7% -            7,000        -              -                   7,000.00           0.0% 4.6% 41,247      48,247      339.30        33,577.63        6,949.00       7,720.37        69.6%
757 Power Island 1.4% 14,948      14,948      -              2,775.00          12,173.00         18.6% 4.7% 48,376      48,376      897.39        8,974.54          -                39,401.46      18.6%
758 NER 10.6% 110,000    110,000    -              -                   110,000.00       0.0% 15.6% 162,059    162,059    198.38        14,730.15        -                147,328.85    9.1%
759 Twin Lakes 9.4% 87,104      97,952      -              93,428.51        4,523.49           95.4% 13.2% 126,215    137,063    3,089.87     36,937.18        -                100,125.82    26.9%
761 Howe Arena 6.7% 59,185      69,685      -              696.50             68,988.50         1.0% 4.2% 33,328      43,828      930.05        20,661.90        -                23,166.10      47.1%
762 Medalie Park 29.6% 307,500    307,500    -              -                   307,500.00       0.0% 30.4% 315,561    315,561    442.13        4,667.59          -                310,893.41    1.5%
763 Tart Trail 0.0% -            -            -              -                   -                    0.0% 0.0% -            -            -              -                   -                -                 0.0%
764 Meyer House 1.2% 12,600      12,600 -              4,200.00          8,400.00           33.3% 0.3% 3,150        3,150        -              -                   -                3,150.00        0.0%

Total 100% 1,009,594 1,037,942 -              293,099.07      744,842.93       100% 1,009,594 1,037,942 10,650.99   199,478.28      6,949.00       831,514.72    

        Fund 298

Dept % of Initial Adjusted This Budget % of Budget Dept % of Initial Adjusted This Current Budget % of Budget
Department Budget Budget Budget Month YTD Balance Received Budget Budget Budget Month YTD Encumbrance Balance Expended

728 Senior Center 100.0% 618,804    618,804    59,206.00   529,857.77      88,946.23         85.6% 100.0% 618,804    618,804    7,882.24     100,467.08      -                518,336.92    16.2%
Total 100% 618,804    618,804    59,206.00   529,857.77      88,946.23         100% 618,804    618,804    7,882.24     100,467.08      -                518,336.92    

Revenue Expenditures

Revenue Expenditures
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1213 W. Civic Center Drive   
Traverse City, Michigan  49686 
Phone:  231-922-4818 
Fax:  231-922-2064 

kerickson@grandtraverse.org 
rwalsh@grandtraverse.org 
lwells@grandtraverse.org 
www.grandtraverse.org/parks 

 
 
 
 
 
 

 
 
 
March 23, 2020 
 
 
Robyn Schmidt, Environmental Quality Analyst 
EGLE Water Resources Division, Cadillac District Office 
120 West Chapin Street 
Cadillac, Michigan  49601-2158 
 
RE:  Permits for Grand Traverse County Natural Education Reserve Projects 
 
Dear Robyn: 
 
I am writing today to hereby grant authority to the Grand Traverse Conservation District to seek all related permits 
and to perform the necessary work to install four new, 24-foot timber stream crossings, and to replace approximately 
170 feet of aged boardwalk located at the Grand Traverse County’s Natural Education Reserve. 
 
Under the stewardship of Grand Traverse County Parks and Recreation, the Natural Education Reserve (Parcel ID 05-
027-013-00) is located in the Charter Township of Garfield (T.27N, R.11W, Section 27), Traverse City, Michigan.  
 
The stream crossings and boardwalk replacement projects will improve public access to safe and sustainable 
recreation along the newly exposed stretch of the Boardman River, post-Sabin dam removal.  
 
Thank you for working with the Conservation District on any permitting process for this project.  If you have any 
questions, please let me know. 
 
Sincerely, 
 
 
 
Kristine Erickson, Director  
Grand Traverse County Parks and Recreation and Senior Center Network 
 
c:  Grand Traverse County Parks and Recreation Commission; Grand Traverse Conservation District Executive Director 
Koffi Kpachavi; Grand Traverse Conservation District Conservation Team Coordinator Steve Largent; Garfield 
Township Supervisor Chuck Korn; Grand Traverse County Facilities Management Director Joe Berry 
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March 24, 2020 
 
Kathryn Wise Huschke, Executive Director 
Oleson Foundation 
P.O. Box 904 
Traverse City, Michigan  49685 
E-mail:  kathy@olesonfoundation.org 
 
RE:  Letter in Support of Norte’s Application for an Oleson Foundation Grant 
 
Dear Oleson Board of Trustees and Executive Director: 
 
I am writing to you on behalf of Grand Traverse County Parks and Recreation to whole-heartedly support Norte Youth 
Cycling group’s application for a 2020 Oleson Foundation grant to transition from a fee-based membership Community 
Bike Shop to a free bike shop, accessible to all cyclists who wish to use it. 
 
Norte’s youth cycling group is housed in two locations at the 44-acre, mixed use Grand Traverse County Civic Center Park, 
the Clubhouse (bike shop) and the Wheelhouse, where programming takes place.  Three years ago, Parks and Recreation 
partnered with Norte to bring cycling recreation programming to the region.  Norte is an integral part of our Civic Center 
community of partners who offer recreational and cultural programming:  the Grand Traverse Bay YMCA, which manages 
the indoor pool and fitness center and runs softball leagues; Parallel 45 Theatre, which offers summer outdoor theater 
productions; Centre I.C.E., which manages the arena seven months each year, offering hockey, figure, and other skating 
opportunities; Traverse City Roller Derby; and American Legion Baseball.  The Civic Center is a hub of recreation for our 
region, and the services offered to our community there continue to diversify and grow.  It is the perfect time to make 
Norte’s Community Bike Shop completely accessible to all, free of charge! 
 
For the past three years, Norte’s “Clubhouse” was supported members who paid fees to construct, stock, and have access 
to the bike shop inside.  This space is an important asset for our community, where cyclists can learn about bicycles, and fix, 
maintain, and adjust them, too.  Club memberships were used to invest in the infrastructure – benches, tools, bicycle parts, 
and more.  With the help of an Oleson Foundation Grant, the infrastructure would be sustainable; an investment in our 
community for years to come! 
 
Grand Traverse County Parks and Recreation truly values its partnership with Norte, and advocates for all of the “life skills” 
Norte brings to its students.  A self-service, community bike shop at the region’s most visited public space – Civic Center 
Park – can only continue to help transform our community’s culture by positively affecting its collective health (less car; 
more movement). 
 
Thank you for your consideration of Norte’s application for an Oleson Foundation Grant for a free Norte Community Bike 
Shop at Civic Center Park, and for all you do for our community. 
 
With warm regards,  
Kristine Erickson 
Kristine Erickson, Director 
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March 30, 2020 
 
Michigan Department of Natural Resources Trust Fund Board 
Grants Management 
P.O. Box 30425 
Lansing, Michigan  48909 
 
RE:  Letter of Support of East Bay Township’s Application for a Trust Fund Grant for Improvements to Arbutus Lake 
Park 
 
Dear Natural Resources Trust Fund Board Members: 
 
East Bay Township is submitting an application for a Trust Fund grant to make improvements to the Arbutus Lake #5 
Park in Grand Traverse County.  I am writing on behalf of the Grand Traverse County Parks and Recreation 
Commission, which oversees the county’s Parks and Recreation Department the Senior Center Network, to 
wholeheartedly support funding to make this special park more accessible to individuals of all abilities.  
 
The 2018-2023 Grand Traverse County Parks and Recreation Plan directly references the county’s collaborative 
efforts with and support of townships and recreation providers to enhance the benefits and natural amenities that 
contribute to the quality of life in our region.  The “Community Description” in the plan states, “The citizens of the 
County take advantage of a generally healthy economy and a quality of life that offers the amenities of a modern 
urban environment...in close proximity to unspoiled natural resources of the region.  The various jurisdictions within 
the County have proven more than willing to cooperate with the County Parks and Recreation Commission to 
develop and operate park facilities to the benefit of all who live in and visit the region.”   
 
Grand Traverse is one of the fastest growing counties in the state, with over 92,000 residents.  By 2040, the county’s 
population is projected to grow beyond 110,000 residents, including seniors who move here because of natural 
features such as Arbutus Lake.   
 
County Parks and Recreation and the Senior Center Network together are here to serve community members and 
visitors of all ages and levels of accessibility.  East Bay Township’s Phase 1:  Improvement Plan Project for Arbutus 
Lake #5 Park includes an accessible fishing pier, accessible kayak launch, accessible beach mat, ADA parking spaces, 
and an accessible walkway.  Such improvements truly help fulfill the overarching missions of the Senior Center 
Network and Parks and Recreation which (respectively) are to “make longer lives, better lives,” and “enhance 
community and quality of life through people, parks, and programs.” 
 
Thank you for your consideration of East Bay Township’s application for Trust Fund grant, and all you do for parkland 
projects and acquisitions throughout our state. 
 
With warm regards,  
Kristine Erickson 
Kristine Erickson, Director 
Grand Traverse County Parks and Recreation and Senior Center Network 
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March 30, 2020 
 
Kathryn Wise Huschke, Executive Director 
Oleson Foundation 
P.O. Box 904 
Traverse City, Michigan  49685 
E-mail:  kathy@olesonfoundation.org 
 
RE:  Letter in Support of TART Trails’ Application for an Oleson Foundation Grant 
 
Dear Oleson Board of Trustees and Executive Director: 
 
TART Trails is applying to the Oleson Foundation for a grant to help maintain its volunteer and intern programs, and 
to help fund trail improvements.  I am writing on behalf of Grand Traverse County Parks and Recreation to 
wholeheartedly support the application, because TART Trails is a strong and valued partner in our common goal to 
build and promote healthy, connected communities.  A grant from the Oleson Foundation would invest in 
infrastructure to strengthen our efforts. 
 
Now, more than ever, TART Trails provides a vital community service to our region’s residents.  As our community 
strives to slow the spread of COVID-19, it is evident that the role trails play in contributing to any community’s overall 
health and wellness is becoming even more essential.  The TART Trail system plays a critical role in our community’s 
mental and physical health.  
 
Over the years, we have partnered with TART Trails on number of successful projects in county parks and beyond.  
Thanks to TART Trails’ help establishing bike lanes on West Civic Center Drive and a connector into the park, the 
TART-in-Town passes through the Civic Center.  On our behalf, TART Trail volunteers help maintain and improve the 
VASA Pathway trailhead.  We are working hand-in-hand to complete the Boardman Lake Loop trail, which intersects 
Medalie Park, a future designated trailhead.  We are also collaborating with TART Trails and other municipalities to 
plan the Nakwema Trailway (formerly known as the Traverse City to Charlevoix Trail), which will pass through Maple 
Bay Park and Natural Area.  TART Trails volunteers help maintain the Boardman River Valley Trail, which covers a 
large portion of the Natural Education Reserve.  The list goes on… 
 
We believe in supporting personal and community health and well-being through transportation and recreational 
opportunities accessible to all.  The total “benefits package” a trail offers to a community includes improved 
environmental and public health, economic and transportation advantages, and an overall positive effect on a 
region’s pride and identity. 
 
We greatly appreciate the important work that the Oleson Foundation supports in our region.  Thank you for your 
consideration of TART Trails’ grant application. 
 
With warm regards,  
Kristine Erickson 
Kristine Erickson, Director 

14

mailto:kathy@olesonfoundation.org


1213 W. Civic Center Drive   
Traverse City, Michigan  49686 
Phone:  231-922-4818 
Fax:  231-922-2064 

kerickson@grandtraverse.org 
rwalsh@grandtraverse.org 
lwells@grandtraverse.org 
www.grandtraverse.org/parks 

 
 
 
 
 
 

 
April 14, 2020 
 
Steve Lagerquist, Land Steward 
Grand Traverse Regional Land Conservancy 
3860 North Long Lake Road, Suite D 
Traverse City, Michigan  49684-7204 
 
RE:  Permission to Construct Trail at Maple Bay Park and Natural Area 
 
Dear Steve: 
 
It is my pleasure to write on behalf of the Grand Traverse County Parks and Recreation Commission to grant the Grand Traverse 
Regional Land Conservancy (hereinafter referred to as “the Conservancy”) permission to construct an additional, “connecting” 
trail at Maple Bay Park and Natural Area. 
 
As presented by you during the March 12, 2020 regular meeting of the Parks and Recreation Commission, the trail will be 
approximately .4 miles in length, located at the northern portion of the park.  As we understand it, the Michigan Department of 
Natural Resources also has granted permission to the Conservancy to reroute and/or develop additional, sustainable trails at the 
Petobego State Game Area.   We also understand that the goal of this project is for the trail at Maple Bay to eventually connect 
with and be part of a larger hiking loop planned for the Petobego State Game Area.  The addition to the trail system at both 
properties will offer more opportunities for users to recreate and observe nature.   
 
Knowing that the Conservancy is jointly committed with Parks and Recreation to following and respecting the requirements of 
the Michigan Department of Natural Resources (MDNR) Trust Fund grant agreement for Maple Bay Park and Natural Area, 
employing “sustainable design" principles will be key.  During the meeting in March, the Parks and Recreation Commission 
acknowledged the plan to build the trail in upland areas with suitable soils (no wetlands, clay, or gravel), with no steep slopes or 
valleys that can transport or hold water, respectively.  The plans to – in any areas of sloped terrain, the trail will be routed to 
transect across the slope, with a "bench cut" design that sheds water across the trail and not down the length of the trail bed, 
thus reducing erosion – will comply with the MDNR Trust Fund grant agreement in place. 
 
I will work with you to determine the final trail route at Maple Bay Park, to also be inspected by a botanist 
prior to construction to ensure that no sensitive or listed species are in, or too near, the construction corridor.  If such species are 
present, an alternative trail route will be selected.  Only handheld tools are to be used for construction, and the result will be a 
path approximately 18 inches wide on a firm bed, level with the surrounding soil layer.   
 
For your reference, attached are the draft minutes from the March 12, 2020 meeting of the Parks and Recreation Commission, 
recording the unanimous motion to approve construction of the proposed trail at Maple Bay Park and Natural Area. 
 
We thank the Conservancy for funding and managing this new trail, and truly value its commitment to land preservation and care, 
which creates more opportunities for our community and visitors to enjoy nature.  Maple Bay Park and the Petobego State Game 
area are just a few examples of the regional, recreational treasures made possible by the Conservancy’s support. 
 
 
With warm regards,  
Kristine Erickson 
Kristine Erickson, Director 
 
c:  Grand Traverse County Parks and Recreation Commission; Glen Chown, Executive Director, Grand Traverse Regional Land 
Conservancy; USDA Natural Resources Conservation Services; Michigan Department of Natural Resources 
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Maple Bay Park and Natural Area
2020 Sign Plan 
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Entrance sign
5’ x 3’ 

 

MAPLE BAY
PARK AND NATURAL AREA

WELCOME

OWNED AND CO-MANAGED BY: PROTECTED AND CO-MANAGED BY:
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C- Farm Entrance Sign --double sided

4 ’x 2’

4’ x 8”

PARKING

MAPLE BAY FARM
WELCOME

MAPLE BAY
PARK AND NATURAL AREA

PARKING AHEAD
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PROTECTED & C0-MANAGED BY:

OWNED AND CO-MANAGED BY:WELCOME
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Proposed New Connector Currently Impassable Trail--reopening in 2020

The Maple Bay Park and Natural Area is a beautiful and 
ecologically important 452-acre property with substantial 
undeveloped shoreline along Grand Traverse Bay. It was 
permanently protected by the Grand Traverse Regional Land 
Conservancy (GTRLC) and is owned by Grand Traverse County. 

In 2001, GTRLC negotiated with the previous landowners to 
secure a purchase option and helped Grand Traverse County 
obtain a nearly $7 million Michigan Natural Resources Trust 
Fund (MNRTF) grant to purchase the property. As part of this 
process, GTRLC retained an 11-acre section of farmland and a 
farmhouse that you passed on your way into the natural area. 

In addition to stretches of beach long enjoyed by visitors, the 
Maple Bay Park and Natural Area offers important coastal 
forest and shoreline habitat valued by a variety of birds, 
plants and animals. The property is on an important migratory 
route for many birds and is the permanent or temporary 
home to 125 different species. It also provides a sanctuary 
for the federally and state-listed Pitcher’s Thistle (a rare and 
important plant adapted to Great Lakes beaches) and is the 
southernmost known location of the Lake Huron Tansy, another 
state-threatened plant.

This property also contains a fantastic example of the 
relatively rare wooded dune and swale habitat type. This 
landscape is composed of parallel wetland “swales” and 
upland beach ridges (or dunes) found along the shoreline in 
some regions of the Great Lakes. This habitat was formed 
thousands of years ago by retreating water levels and offers 
important wetland habitat for a variety of species. 

As you enjoy the beach and trails here, please be mindful of 
the wildlife that calls this special place home.
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Hiking/Snowshoeing
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The Conservancy works hard to balance public use 
with the protection of natural resources. We welcome 
educational and recreational uses, as long as guests are 
mindful that they are visiting the homes of the plants and 
animals whose lives depend on the land’s protection.

WHAT CAN I DO HERE?
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The black-legged tick, a 
carrier of Lyme disease, 
has expanded its range  
to include all of western 
lower Michigan. 

Take precautions to  
protect yourself and your 
pet from Lyme disease,  
and check yourself and 
your pet after visiting 
wooded and grassy areas.  

More information is available at: 

michigan.gov/emergingdiseases  
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There are working farm fi elds (often planted 
with beautiful sunfl owers) along both sides 
of U.S. 31. That’s because 191 acres of the 
Maple Bay Park and Natural Area are actively 
farmed under a management agreement 
with local farmers. The farmers adhere to 
improved practices outlined in a conservation 
plan prepared by the Natural Resources 
Conservation Service, an agency of the United 
States Department of Agriculture. 

The conservation plan ensures that farmers 
use sustainable practices that promote soil 
and land health. These practices include 
scheduled crop rotation, cover cropping, soil 
testing, installation of buffer strips, and other 
considerations for wildlife (including game 
species) that inhabit the property.  

The sunfl ower fi elds here have long provided 
a wonderful community highlight each year in 
August when they are in full bloom. Rotated 
annually, the sunfl ower fi elds provide the 
backdrop for many photographs and marriage 
proposals.  

While the property is open to the public, any 
visitors near the agricultural fi elds should 
respect the crops and avoid interfering with 
active agricultural operations.
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DON’T GET LOST!

Watch for purple blazes to 
guide you along the trail.

Sharp turns in the trail 
are signaled with a 
double offset blaze. The 
upper blaze indicates the 
direction of the turn. 
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LEFT TURN RIGHT TURN

Poison Ivy produces a toxin that can cause skin  
rashes in many people. Yet, birds and animals eat its 
fruit, so we let it be. 

Native to the area, poison ivy tends to be most 
abundant in sunny areas along the  forest edge. It  
has three-pointed leaflets that vary in shape and color 
and can grow as a small plant, low shrub, or vine. 
After leaves fall off, the plant can be identified by 
grayish white berries. 

“Leaves of three, 
let them be.”

Toxicodendron radicans
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For the enjoyment of all 
visitors and the protection  

of wildlife, please keep  
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FARMING OPERATIONS
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E- angled interpretive signs

In addition to beautiful trails and stretches of beach long enjoyed by visitors, the Maple Bay 
Park and Natural Area offers important coastal forest and shoreline habitat valued by a variety 
of birds, plants and animals. 

The property is on an important migratory route for many birds and is the permanent or 
temporary home to 125 different species. Places like this are critical stopping points for 
migratory birds, allowing them to feed and rest along their journey. Non-migratory birds also 
appreciate the undisturbed forest and shoreline habitat found here.

This property is also quite rich in plant life. Nearly 250 plants (almost 200 of them native) 
have been documented here. It has a Floristic Quality Index (FQI) score of 58, well above the 
statewide average of 20 and higher still than the score in which properties are considered 
significant from a statewide perspective (35). The FQI score, derived from detailed botanical 
inventories, is a way to quantify the rarity and quality of the plants found at a given site, and by 
extension the quality of the habitat.

Among the most notable plants found here are the Pitcher’s Thistle and the Lake Huron Tansy, 
both listed on state or federal rosters of threatened plants. 

Pitcher’s Thistle is a species Aster family endemic to the shorelines of the Great Lakes region, 
which means it is naturally found nowhere else in the world. It is specifically adapted to the 
often scorching hot temperatures of dune sands and only blooms once every five to eight years. 
The light pink colored flowers, which are quite large, are pollinated by a wide array of insects.

Lake Huron Tansy also adapted to the extreme temperatures on sandy dunes and shorelines.  
It only grows along great lakes dune and beach habitats, and this property it is at the 
southernmost known extent of its range. When it flowers, which isn’t very often as it prefers to 
grow through vegetative shoots, it has beautiful deep yellowish-orange button-shaped flowers.  

PLANTS AND WILDLIFE 
at Maple Bay Park and Natural Area
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F- welcome/ rules

WELCOME

MAPLE BAY
PARK AND NATURAL AREA

OWNED AND CO-MANAGED BY: PROTECTED AND CO-MANAGED BY:
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MAPLE BAY NATURAL AREA
Protecteing signi�cant natural, scenic and farm lands, and advancing land stewardship, now and for future generations GTRLC.ORG
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Hiking Trails

2 - Track

EAST
BAY

EL
K 

RA
PI

D
S

State or Locally Owned - Open to the Public

GTRLC Protected, Open to the Public

GTRLC Nature Preserves
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interpretive
interpretive

interpretive

Proposed New Connector Currently Impassable Trail--reopening in 2020

RU
LE

S 
&

 R
EM

IN
D

ER
S

PR
O

PE
RT

Y 
IN

FO

Please, when visiting this recreation area…

• Remain on established trails.
• Open dawn to dusk.
• No motorized vehicles (including snowmobiles).
• Do not remove any plant, animal or other 

natural feature.
• No fi res or camping.
• No disposal of trash.
• No biking.
• Keep all dogs and pets on a leash & clean up 

after them for the enjoyment of all visitors and 
the protection of wildlife.

… Remember that you are a visitor to a place 
that is home to many unique plants and animals.
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PLEASE NOTE:

HUNTING & TRAPPING ARE ALLOWED 
ON THIS PROPERTY

MDNR hunting rules broadly apply to this 
property, including safety zones. Safety zones are 
areas within 150 yards (450 feet) of an occupied 
building, house, cabin, or any barn or other 
building used in a farm operation where hunting 
is not allowed.

This is a multi-use area open to the public 
year-round for activities such as hiking, nature 
study, etc. Trails are NOT closed during hunting 
seasons. Please keep this in mind, and 
familiarize yourself with the location of trails 
before hunting at this recreation area. 
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PARK AND NATURAL AREA

GTRLC.ORGPROTECTING SIGNIFICANT NATURAL, SCENIC, AND FARM LANDS—AND ADVANCING STEWARDSHIP—NOW AND FOR FUTURE GENERATIONS
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Amendments to Maple Bay Park and Natural Area Sign Project 
 

1. Remove ampersand (&) from hunting signs. 
 

2. Add Parks and Recreation description: 
 

The Grand Traverse County Parks and Recreation Commission and Department have enjoyed a 
lengthy partnership with the Grand Traverse Regional Land Conservancy.  Parks and Recreation 
stewards ten properties, with 1,400 acres of parkland and approximately 25 miles of trails:  

• Beitner Park 
• Civic Center Park 
• Keystone Soccer Complex and Birmley Property 
• Maple Bay Park and Natural Area 
• Medalie Park 
• Meyer Property 
• Nature Education Reserve/Boardman River Nature Center and Trailheads 
• Power and Bassett Islands 
• Twin Lakes Park 
• VASA Trailhead 

Parks and Recreation’s mission is to “enhance community and quality of life through people, 
parks, and programs.” 

 
3. Add these condensed rules: 

 
No smoking. 
No off-road vehicles. 
No possession, consumption, or sale of alcoholic beverages. 
No smoking, ingestion, consumption, or other use of marihuana or cannabis. 
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Grand Traverse Conservation District 

March 2020 Report 

CONSERVATION TEAM 

OWNER/PARKLAND:  City of Traverse City – Brown Bridge Quiet Area 

Administration 

● Prepared and distributed an Agenda for  the regularly scheduled meeting to be held 
on 3/19/20 (Mtg. canceled due to coronavirus concerns)  

● Prepared and posted Parkland Technician job announcements for seasonal parkland 
crew. 

● Met with Child & Family Services YouthWorks representatives regarding potential 
projects. 

● Participated in a conference call re: BBVA budget 

 Routine Monitoring and Maintenance 

● Plowed parking areas/trailheads as needed, along with pole barns. 
● Performed weekly trailhead inspections to monitor use, pick up trash, restock 

outhouses, and tend to dog waste stations. 
● Added additional seed and straw to the new section of trail abutting Brown’s 

Landing footbridge, and straightened and tightening the erosion control fencing. 
● Rotated seasonal display case inserts from Winter to Spring. 
● Chainsawed several fallen trees from the trails. 

Other 

● Several GTCD staff and two Advisory Committee members hiked alongside Harvey 
Calcutt to assess the trails he suggested to the Brown Bridge Advisory Committee in 
November.  

● Posted Covid-19 Info sheets (provided by City staff) at all major trailheads and 
parking areas. 

● Refurbished and installed rustic routed wood signs and additional “Rules” signs at 
remaining trailheads and parking areas. 

● Researched ‘ChronoLog’ (a crowd-sourced photo-monitoring web platform) to 
present to the BBAC at the next regularly scheduled meeting. 

● Continued working with a BBAC sub-committee to update portions of the Brown 
Bridge Management Plan. 
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  _______________ 

  

OWNER/PARKLAND:  Garfield Township – Various 

 Administration 

● Participated in a conference call with Garfield Twp Park Steward Derek Morton 
regarding the draft Resource Management Agreement (RMA) and other park related 
issues. 

● Prepared and submitted draft RMA agreement. 
● Met with Derek Morton for Garfield park planning; visited Kids Creek Park and 

identified locations to place trail counters along ‘Safe Routes to School’ in vicinity of 
TC West Middle School. 

● Met with Chris Kushman, Tart Planning and Management Director, to review 
signage for the Buffalo Ridge Trail that identifies connection to the Kids Creek Park 
trail system. 

● Corresponded with Greg Griffith, from Popp Excavating, on construction of the 
approved and permitted crush gravel trail across the Y’s athletic fields at BVNP. 

● Solicited estimates for fish stocking of Oleson Pond at Kids Creek Park. 
● Continued updating maps and designs for Garfield info station posters and trail 

navigation maps at Silver Lake Recreation Area, Miller Creek Nature Reserve, and 
Kids Creek Park. 

● Prepared and posted Parkland Technician job announcements for seasonal parkland 
crew. 

● Met with Child & Family Services YouthWorks representatives regarding potential 
projects. 

 Monitoring and Maintenance 

● Performed routine weekly trailhead & dog waste bag receptacle checks; swapped 
out Silver Lake dog park trash bin on a weekly basis.  

● Picked up wind blown trash around trailheads post snow melt at Miller Creek 
Nature Reserve and Kids Creek Park near-by shopping plazas.  

● Cleared plowed snow tracks from trash surrounds at Silver Lake Rec Area to 
promote safe access. 

● Cut and cleared hazardous and down trees from the Commons Natural Area, Miller 
Creek Nature Reserve, and Boardman Valley Nature Preserve.  

● Blew off debris from timber boardwalks at Kids Creek Park; still 
● Replace a fence rail prior to boardwalk entry along Kids Creek. 
● Removed aged silt fencing by overlook near Buffalo Ridge Trail entry to Kids Creek 

Park. 
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● Reoriented post and trail navigational signs to better reflect on-the-ground 

navigation at Kids Creek Park and trail connection from the Buffalo Ridge Trail 
● Changed seasonal information station posters to reflect spring topics. 

Other 

● Installed two infrared trail counters along designated ‘Safe Routes to School’ in the 
vicinity of TC West Middle School to better gauge usage numbers and times. 

● Met with a regular trail user at Miller Creek Nature Reserve to follow-up on a hazard 
tree report and wildlife sightings at Miller Creek Nature Reserve.  

● Follow-up on report by adjacent property owner of the Commons of slashed 
temporary laminated boundary signs indicating private property ahead. 

_______________ 

 

  OWNER/PARKLAND:  Grand Traverse County – Natural Education Reserve 

 Administration 

● Planned logistics for the replacement of the former Beaver Pond Loop boardwalk 
and construction of four timber stream crossings in upcoming trail projects.  

● Prepared and submitted a Joint Permit Application to MI Department of EGLE to 
construct proposed boardwalk and stream crossings this 2020 field season. 

● Began drafting language and designs for multiple signage needs on the NER for 
County review and approval.  

● Continue to draft updates to the NER Management Plan for NER Advisory 
Committee review.  

● Prepared and posted Parkland Technician job announcements for seasonal parkland 
crew. 

● Prepared and submitted Environmental Quality Incentive Program funding 
information request to Finance Director and P&R Director. 

 Monitoring and Maintenance 

● Performed routine weekly trailhead checks and refilled dog waste bag dispensers.  
● Cleared snow from around trash bins at various trailheads. 
● Opened and closed the Beitner outhouse; continued to monitor and clean the Jack’s 

Landing outhouse prior to recent closure to mitigate threats of Coronavirus 
transmission. 

● Opened the pavilion bathrooms at the Boardman River Nature Center for public use 
on the NER; currently closed due to Coronavirus concerns.  

● Cut and cleared hazardous trees along the NER trail system. 
● Blew off debris from timber boardwalks, stairs, and bridges. 
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● Changed seasonal information station posters to reflect spring topics. 

  Grants 

● Applied for a Traverse City Track Club grant to assist in funding materials to 
construct three stream boardwalk crossings connecting a path along the east side of 
the Boardman River in recently exposed bottomlands post Sabin Dam removal. 

● Environmental Quality Incentives Program (EQIP): Riparian Forest Buffer practice 
continues (Sabin Block “B”) - planning and logistics with contractors. 

● Great Lakes Restoration Initiative (GLRI): Stormwater Reduction - planning and 
logistics with contractors. 

 Other 

● Continued work on update of the NER management plan. 

_______________ 

OWNER/PARKLAND:  Recreational Authority – Hickory Meadows 

 Administration 

● Attended and reported at the March Rec Authority Board meeting. 
● Updated the Hickory Meadows Advisory Committee (HMAC) of activities and plans 

for upcoming spring trail and habitat improvement projects. 
● Cancelled March HMAC meeting due to Coronavirus outbreak. Continued to 

communicate with individual members on planning measures as necessary.  
● Corresponded with Derek Mellville, City Parks and Rec Superintendent, in regards to 

planned spring reseeding of the drain field installed on Meadows property in 2019. 
● Ordered and received native seed mix for upcoming seeding of drain field. 
● Coordinated contractors Wildlife and Wetland Solutions to provide woody 

cut-stump invasive species control on woody shrub species. 
● Prepared and posted Parkland Technician job announcements for seasonal crew 

members. 

Monitoring and Maintenance 

● Performed trailhead checks on a weekly basis and refilled dog bag dispensers as 
necessary.  

● Changed seasonal information station signage to reflect spring topics. 
● Removed most winter trail grooming signs on temporary posts in the park. Left 

winter trails maps up at trailheads for time being; will remove and replace soon 
with updated all season trails map. 

● Pruned along trails as deemed necessary and cleared a down tree obstructing 
passage near creek crossing.  
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● Assessed necessary improvements for wet sections of trails this season. 
● Downloaded trail counter data on a monthly basis.  
● Monitored the amount and types of use along the 2019 added trail segment from the 

M-72 trailhead. 

Other 

● Reconned and GPS’ed possible future trail connections to Hickory Hills along NW 
property boundary. 

_______________ 

 

 OWNER/PARKLAND:  Rotary Camps & Services – East Creek Reserve & Canterbury 
Woods 

Administration 

● Prepared and posted Parkland Technician job announcements for seasonal parkland 
and river restoration crew.  

● Met with Child & Family Services YouthWorks representatives regarding potential 
projects. 

● Developed annual work plan items for the upcoming field season. 
● Drafted annual budget to present in April. 

 Monitoring and Maintenance 

● Ordered 35 potted trees as follow-up to the DNR Wildlife Habitat Improvement 
Grant from previous years. 

● Cleared several large trees that had fallen over the trails 
● Performed routine drive-by and trailhead inspections to monitor use and pick up 

trash. 
● Created updated trail-intersection maps to replace existing maps, including the Info 

Station trail map located at the trailheads.  
● Assessed the integrity of the fencing that runs along Mayfield Rd. where  the gas line 

utility corridor crosses the road.  

 _______________ 

 

BOARDMAN RIVER STEWARDSHIP 
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● Participated in an interview with TV 9&10 regarding the river and outdoor activities 

during the COVID-19 pandemic.  
● Started Pro Bass Shop proposal for a grant to augment Phase-II wood installation at 

Brown Bridge. 
● Participated in a Boardman Collaborative conference call regarding follow-up of the 

community meeting that was held in February at the BRNC 
● Started a list of the “Top Ten Big Ideas for the Boardman River Watershed” as part 

of the Boardman Collaborative effort. 
● Completed questionnaire for the GTCD strategic plan revision as it relates to GTCD’s 

role in the management of the Boardman.  
● Returned several calls about fishing and/or  paddling the Boardman River. 
● Responded to and followed up on  a potential wetland violation as part of the 

follow-up restoration activities in the Boardman bottomlands. 

 

_______________ 

  

ENVIRONMENTAL EDUCATION 

Nature Center Visitation this Month: 147 Nature Center Visitation Mar 2019: 571 

Program Participants this month: 97 Program Participants Mar 2019: 429 

Drop ins this month: 50 Drop-in Mar 2019: 142 

Nature Center Visitation this year: 1,298   Nature Center Visitation since 2008: 96,117 

Program Participation & Program Planning: 

● 61 preschoolers and their families participated in Nature-Based Early Learning 
programming at the Board River Nature Center. Programming included Peepers, 
Knee-High Naturalist, and Acorn Adventures program.  

● The new homeschool program had 10 participants and their families. Participants 
explored the Nature Center grounds and engaged in place-based environmental 
education activities to connect with their home education.  

● The Boardman River Nature Center was closed on March 13 and all programming 
was canceled due to the COVID-19 virus.  

● The Summer Nature Day Camp program is full with a waitlist. Participants are 
welcome to add their names to a waitlist.  

● Education staff have created digital environmental education activities for families 
to do in their home. The campaign is called #stayhomewithnatute.  New programs 

37



 
are posted on the website and social media multiple times a week . Activities include 
a free app to download and take outside.  

● Funding requests were sent to the Oleson Foundation to support the Nature-Based 
Early Learning program at the Boardman River Nature Center.  

● The Grand Traverse Conservation District website update was started. A new 
website is slated to be rolled out in May 2020. 

_______________ 

 

FORESTRY ASSISTANCE PROGRAM (FAP), March 2020 

District Forester Leelanau, Grand Traverse and Benzie Conservation Districts  

Trainings: Climate Adaptation Planning and Practices Online Course, 7 of 7 weeks 
completed, 21 category 1 continuing forestry education credits by the Society of American 
Forester earned  

1-Leelanau County on-site visits: 

●  Gilbert, 22 acs., Solon Twp. 
● Werth, 10 acs., Leland Twp.  

2-Virtual site visits: (landowner contacts through photos/emails/phone 
conversations)  

● Lane, 3 acs., Elmwood Twp. 
● Hallemann, 10 acs., Elmwood Twp. 
● Golec, 1 ac., Elmwood Twp. 
● Team Elmers, 1 ac. Kasson Tsp. 
● Walton, 1 ac. Bingham Twp. 
● Hallemann, 9.5 acs., Elmwood Twp. 
● Scherrer, 32 acs., Leelanau Twp.S.  

3-Grand Traverse County Virtual site visits:  

●  Feibing, 5 acs., Fife Lake Twp.  

4-Benzie County Virtual Site Visits:  

● Gentle, 10 acs., Crystal Lake Twp. 
● Tomaszewski, 5 acs., Platte Twp. 
● Rennhack, 61 acs., Colfax Twp. 
● Bontekoe, 5 acs., Joyfield Twp.  
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● Clark, 15 acs., Homestead Twp.  

Written Forest Management Recommendations: 7  QFP Verifications: 0  

MAEAP/FWH Verifications: 2  FAP Referrals to Private Sector : 1  FAP Referrals to Public 
Sector: 3  In-office Contacts: 20 landowners  Follow-up Contacts: 31 landowners/qualified 
foresters  

FAP Promotion/Program Development:  

● 1. Continue updating GIS mapping of Benzie County. 
● 2. FAP Monthly Conference Call. 
● 3. WOW.net virtual discussion on-line webinar. 
● 4. DeYoung FWH Verification – 191 acres in Elmwood Twp. 
● 5. Bakker FWH Verification – 37 acres in Suttons Bay Twp. 
● 6. Tree Farm Inspection for Jan Malik, 217.7 acres, Grant Twp. (Forestry Field Day 

site, 9/12/2020). 
● 7. Meeting with Tom Ford re: Benzie Planting Workshop presentation. 
● 8. BCD Planting Workshop – 46 in attendance.  

_______________ 

  

MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP)  

Farm Visits:  3 (Antrim/Grand Traverse), 5 (Benzie/Leelanau)  

Risk Assessments Completed: 4 (Antrim/Grand Traverse), 4 (Benzie/Leelanau)  

Farms Verified:  1  

Updates:  
● 3/2: Food and Farming Network Summit Planning Meeting 
● 3/2: “Pollinators: The Movie” screening hosted by Oryana at The State Theater. 

Parker was on the local natural resources professionals  panel discussion after the 
film.  

● 3/3: Grand Traverse Fruit Growers Council Meeting  
● 3/4: Soil and Water Conservation Society Annual Natural Resources Seminar. Dan 

Busby, our MAEAP Verifier and former GTCD employee, received the Commendation 
Award from the Michigan Chapter of the Soil and Water Conservation Society 
(SWCS). This award recognized Dan for his commendable service to the Michigan 
Chapter of SWCS. 

● 3/6: Leelanau County Reverification  
● 3/6: Food and Farming Network Meeting  
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● 3/10: Cover Cropping in Orchards Conference Call  
● 3/11: Small Business Development Center Meeting - Incubator Farm  
● 3/11: Benzie Conservation District Planting Workshop - PHASE-1 Event  
● 3/18: Food and Farming Network Annual Summit (POSTPONED) 
● 3/20: Farming for the Future Workshop (POSTPONED) 
● 3/21: Seed Swap, Native Plant, and Landscaping Event (CANCELLED) 
● 3/31: Michigan Farm Bureau Conference Call  

Current Projects: 
● Working with:  

○ 24 Farms in Antrim  
○ 13 Farms in Grand Traverse  
○ 20 Farms in Leelanau  
○ 9 Farms in Benzie  

● Assisting with utilizing MAEAP fund code for NRCS EQIP Applications 
● Coordinating regenerative agriculture film series (Postponed until further notice)  
● Collaborating with Antrim Conservation District on spring Farming for the Future 

Workshop (Postponed until further notice)  
● Planning  Food and Farming Network Revisioning Summit (Postponed until further 

notice)  
● Collaborating with Antrim and Kalkaska Conservation Districts for summer 2020 

Soil Health Field Day. 
● Collaborating with District Forester and NRCS on 2020 Forestry Field Day.  
● Researching grant opportunities for increased cost-share and field day funding. 
● 2020 MAEAP Reverifications 
● Planning upcoming agrichemical container recycling program dates and 

tractor/large tire recycling program.  
● Planning 2020 Domestic Well Water Screening (Postponed until further notice)  
● Planning and developing Incubator Farm project business plan.  
● Working with Food and Farming Network on revisioning, governance, and summit 

planning.  
 
 
Upcoming Events: 

● Note: All meetings are being conducted over conference call or online virtual 
meeting platforms  

● 4/1: Incubator Farm Meeting  
● 4/2: Food and Farming Network Input and Engagement Committee Meeting  
● 4/8: Incubator Farm Meeting  
● 4/14: Incubator Farm Business Plan Development Meeting with Small Business 

Development Center  
● 4/14: Antrim Farm Bureau Board Meeting  
● 4/15: Food and Farming Network Meeting  
● 4/16: Antrim Farming Field Day Planning Meeting 
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● 4/18: Domestic Well Water Screening (potential postponement)  
● 4/30: Michigan Department of Agriculture and Rural Development Labor Meeting 

(potential postponement)  

_______________ 

  

NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 

Public Inquiry Responses:  27 Acres Surveyed:  508 
Active Efforts:  1 Sites Surveyed:  71 
Active Contacts:  161   Sites Monitored:   4 
Passive Efforts:  28  Acres Treated:  37 
Passive Impressions:  174,683 Sites Treated:  4  
Volunteer Hours:  0    Acres Restored:  0  
Volunteers:  0     Sites Restored:  0 
 
Meetings/Presentations:  

● 3/3 - Hosted ISN Steering Committee meeting 
● 3/10 - Hosted CISMA region meeting; 3 contacts 
● 3/13 - Attended USFS funding meeting (Cadillac); 4 contacts 
● 3/19 - Hosted Sleeping Bear Dunes NL monitoring mtg call 
● 3/24 - "Attended" Midwest Invasive Plant Network Board Meeting; joined 

Community Outreach subcommittee 
● 3/26 - "Attended" meeting with Traverse Area Community Media--beginning 

weekly contribution to a mini-podcast 

Treatments, Restoration, and Surveys: 
● Surveyed Lower Woodcock Lake (20 acres) 
● Surveyed 69 sites, 483 acres for HWA 
● Contractors treated 4 sites, 37 acres woody invasives 

Other Accomplishments: 
● Great Lakes Echo article on Go Beyond Beauty published (2,500 reach) 
● Mason-Manistee Radio interview regarding CISMAs:  5,000 listeners 
● Detroit News article on CISMAs; 141,000 circulation 
● Manistee News Advocate article on swallow-wort; 15,000 circulation 
● Facebook reach:  5,680 
● Website unique visitors:  1,461 
● Instagram reach:  3911 
● February 2019 eNews:  599 opens 
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Upcoming Events: 
● April events, such as ISN’s Partner Meeting and the Go Beyond Beauty  kickoff, will be 

held online.  Visit our website for details. 
● Many of ISN’s 2020 events are scheduled!  Check them out at  

www.habitatmatters.org/eventsworkbees 

_______________ 

PRODUCE SAFETY AND FSMA 
 
ORGANIZATIONAL 

· Finalized Strategic Plan Survey with Renee 
o   Released online version of Strategic Plan 

· Developed Outbreak/COVID-19 Flyer 
· Updates/Announcements for Facebook and Constant Contact 
· Adjustments to staff page on website 
· Tree Sale Updates and Staff Meeting Zoom Call 
· Questions for customers for tree sale 

PRODUCE SAFETY AND FSMA 
· Total farm visits: 0, Follow-up visits: 0  
· Follow-up Communication: 
· PSRA: 0  / OFRR: 0 
· Total completed PSRA Certificates to date: 3 
· Total active PSRA: 11 
· Farm Referrals by County to Date: 50 
 

Manistee 5 

Benzie 4 

Grand Traverse 11 

Leelanau 19 

Antrim 6 

Other 5 

* 
please note that referrals are a rolling total of FY19 and FY20. 
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· Total farm contacts:  291 
· Article for Ag Forum: Conservation in Food Safety 
· Incubator planning meeting with SBDC 
· Flyer for Outbreaks information and resources 
· Michigan State University Beginning Farmer Webinar Series 
· Planning for Antrim Ag. Farming for the Future Workshop 
· Planning for Agricultural Water Workshop in Manistee County 
· Spring Grower Updates w/ full guide and resources for farmers relating to 
COVID-19 
· Various COVID-19 Webinar updates for the Food Industry. 
 

Recent Important Past & Upcoming Events in 2020 (all locations are Michigan unless 
otherwise noted, this is not the extensive list for year): 

● GTCD Large Equipment Tire Recycling Event 9/10/19 
● Demonstration at Farm Field Safety Day 9/12/19 
● Advisory Committee Meeting PSP 9/18/19 
● Presenting on Produce Safety with Grow Benzie 9/20/19 
● Farms, Food & Health Conference EXPO booth 9/27/19 
● Farms, Food & Health Conference Panel Discussion/Presentation on Empowered 

Advocacy of Food Safety 9/28/19 
● ST. PAUL, MN NCR Training Blastoff II 10/9/19-10/11/19 
● The Community of Food, Society & Justice Conference- Ann Arbor 10/18/19 
● Produce Safety Program Meeting w/ Service Area CD’s 10/23/19 
● Presenting PSA Grower Training 10/28/19 
● MACD Fall Conference 10/28/19-10/30/19 
● Post Harvest Handling and Hygiene for Small and Medium Sized Growers- Grand 

Rapids 12/5/19 
● GLEXPO Conference 12/10/19-12/12/19 
● MI PSA Team Professional Development Holland, MI 1/6/2020-1/7/2020 
● Orchard & Vineyard Show 1/14/20-1/15/20 
● Northern Michigan Small Farms Conference 1/24/20-1/25/20 
● Post-Harvest Handling and Hygiene for Small and Medium Sized Growers 2/13/20 
● PSA Grower Training Negaunee, MI 3/19/20- POSTPONED 
● Hosting Agriculture Workshop/Event w/ Antrim CD 3/20/20 POSTPONED 
● Manistee Conservation District Annual Meeting 3/20/20 POSTPONED 
● PSA Grower Training Interlochen, MI 3/26/20 POSTPONED 
● NCR Annual Regional Conference Eau Claire, WI 4/1/20-4/2/20 POSTPONED 
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● Hosting Water Workshop in Manistee w/ Jamie, Tyler and Scott 4/9/20 

POSTPONED 
● MOFPS Team Morgan Composting Facilities Tour Sears, MI 6/29/20 
● Soil Health Field Day Mancelona, MI 8/1/20 

 

 

Acronyms and Abbreviations 
  

  

 
AECOM   Boardman River Dams Project Engineers 

 

BBAC   Brown Bridge Advisory Committee  

BRNC   Boardman River Nature Center  

CRA   Conservation Resource Alliance  

DDA   Downtown Development Authority  

DNR   Department of Natural Resources  

ECR   East Creek Reserve  

EPA   Environmental Protection Agency  

EQIP   Environmental Quality Incentive Program  

GBB   Go Beyond Beauty  

GIS   Geographic Information System  

GLRI   Great Lakes Restoration Initiative  

GM   Garlic mustard  

GTCD   Grand Traverse Conservation District  

HMAC   Hickory Meadows Advisory Committee  
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ISN   Invasive Species Network  

JB   Japanese barberry  

MACD   Michigan Association of Conservation Districts  

MAEAP   Michigan Agriculture Environmental Assurance Program  

MDARD   Michigan Department of Agriculture & Rural Development  

MISC   Michigan Invasive Species Coalition  

MNLA   Michigan Nursery & Landscape Association  

NER   Natural Education Reserve  

NMC   Northwestern Michigan College  

NRCS   Natural Resources Conservation Service  

NWMFFN   Northwest Michigan Food and Farming Network  

NWISN   Northwest Michigan Invasive Species Network  

OB   Oriental Bittersweet  

USFWS     United State Fish & Wildlife Service  

SEEDS   501(c)3 nonprofit organization  

SFP   Safe Food Program  

Tx   Treatment  
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Grand Traverse Conservation District 

April 2020 Report 

CONSERVATION TEAM 

OWNER/PARKLAND:  City of Traverse City – Brown Bridge Quiet Area 

Administration 

● Reviewed applications and hired GTCD seasonal Parkland Technician.  Plans were to 
hire two seasonal technicians but given the current situation we are only hiring one 
at this time. 

● Conducted regular Zoom meetings with CT staff for planning purposes. 

 Routine Monitoring and Maintenance 

● Performed bi-weekly trailhead inspections due to heightened use, pick up trash, 
restock outhouses, refill dog waste bag dispensers and replace dog waste-drop 
station bags. 

● Replaced seasonal informational posters at trailheads.  
● Replaced vandalized trail map post at the Canoe Landing Parking Area 
● Installed an additional dog waste bag dispenser at the lower canoe landing. 
● Installed additional Quiet Area “Rules” signs at various trails and trailheads. 
● Refreshed roadside signs with new paint with Woodland School volunteers in order 

to enhance park appearance; reinstalled where necessary. 
● Used spray camo-colored spray paint to cover up trailside graffiti.  
● Used a leaf blower to remove debris from remaining infrastructure and ADA 

crushed gravel trails. 
● Cleared several fallen trees from the trail system using chainsaws.  

Grants 

● Phase-II Instream Habitat Wood Project: (USFWS-GLFWRA, NRCS grants/funding) - 
Prepared semi-annual report. 

 Other 

● Compiled additional information concerning the requested new ‘south side’ trail 
segment to present to the BBAC and the City of Traverse City. 

● Finished up creating new trailhead Info Station posters to update parkland’s visitors 
on new trail features, history, restoration efforts, etc. 
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● Coordinated upcoming gravel reconstruction project at East & West parking areas. 

  _______________ 

  OWNER/PARKLAND:  Garfield Township – Various 

 Administration 

● Met with Garfield Township Park Steward , Derek Morton, remotely and in the field 
for parkland project planning and implementation. 

● Prepared District quarterly report and invoice for Garfield parks from January 
through March 30, 2020. 

● Submitted DNR fish stocking permit for Oleson Pond at Kids Creek Park to State 
Fisheries Biologist, Heather Hettinger. 

● Confirmed order of rainbow trout and bluegill for spring stocking of Oleson Pond. 
● Communicated with Popp Excavating to execute construction of crush gravel trail at 

Boardman Valley Nature Preserve upon lift of State restrictions. 
● Continued updates to maps and info station posters at Silver Lake Recreation Area, 

Miller Creek Nature Reserve, and Kids Creek Park. 
● Reviewed applications and hired GTCD seasonal Parkland Technician.  Plans were to 

hire two seasonal technicians but given the current situation we are only hiring one 
at this time. 

● Conducted regular Zoom meetings with CT staff for planning purposes. 

 Monitoring and Maintenance 

● Performed routine weekly trailhead & dog waste bag receptacle checks; swapped 
out Silver Lake dog park trash bin on a weekly basis.  

● Corresponded with trail stewards to cover-up graffiti at multiple locations at the 
Commons and Miller Creek Nature Reserve.  

● Replaced seasonal informational posters at trailheads. 
● Swapped out trail intersect maps where needed due to vandalism.  
● Began mapping informal trails at the Commons Natural Area to update status of the 

trail network and foster trail development talks moving forward. 
● Cleared fallen trees and other debris off trails due to high winds throughout April. 
● Removed leafy debris from boardwalks & infrastructure as snow melted.  
● Covered recently constructed and unauthorized indiscriminate trail development at 

the Commons Natural Area. 
● Posted signage at the Commons to re-inforce ‘No Picking Wild Leeks’ & to ‘Stay on 

designated trails’. 
● Installed informational signage at trailheads to promote safe recreational practices 

during COVID 19 pandemic. 
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Other 

● Conducted a podcast for GT Outside with Jim Muratzki, LIAA Technology Director, 
that highlighted the Commons Natural Area, Boardman Valley Nature Preserve, and 
Kids Creek Park. 

● Downloaded trail counter data at counters located at two locations on the Buffalo 
Ridge Trail - over 4,700 data counts in April (totals are divided by two). 

_______________ 

  OWNER/PARKLAND:  Grand Traverse County – Natural Education Reserve 

 Administration 

● Continued with planning for East Sabin & Beaver Pond Loop footbridge 
construction, secured pricing and began permit processes. 

● Prepared and sent a memo to Parks & Recreation Director Kristine Erickson and 
P&R Commission President Alisa Korn regarding the outstanding proposed 
Resource Management Agreement between the Conservation District and County 
Parks & Recreation. 

● Met with Scott Farrick, HVD Forester with Consumers Energy, to review plans for 
tree clearing along the utility corridor that transects the NER. 

● Reviewed applications and hired GTCD seasonal Parkland Technician.  Plans were to 
hire two seasonal technicians but given the current situation we are only hiring one 
at this time. 

● Conducted regular Zoom meetings with CT staff for planning purposes. 

 Monitoring and Maintenance 

● Performed routine weekly trailhead checks and refilled dog waste bag dispensers.  
● Installed informational signage at trailheads to promote safe recreational practices 

during COVID 19 pandemic. 
● Responded to a call about a camper with a dog running loose near the Lone Pine 

Trailhead.  No campers were found.  
● Seeded & strawed over a dredged area within Sabin bottomlands.  The dredged area 

was created when a contractor used nearby soil during streambank restoration 
activities post dam removal but never came back to seed the disturbed area. 

● Replaced seasonal informational posters at trailheads. 
● Replaced a wooden post trash surround at Medalie Park that was destroyed by fire. .  
● Removed fallen trees & debris from trails as necessary. 
● Replaced broken fence rails at NER parking areas along Keystone Rd. 
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● Contacted American Waste Route Supervisor several times to pick-up overflowing 
trash receptacles at trailheads.  A portion of the issue is related to increased park 
usage and a part of the issue is related to missed pick-up by Am. Waste. 

  Grants 

● Environmental Quality and Incentives Program (EQIP): Continued coordination of 
planting crew contractors to install bareroot seedlings within the former 
bottomlands of Boardman and Sabin ponds 

● Great Lakes Restoration Initiative (GLRI): Continued coordination of planting crew 
contractors to install bareroot seedlings and larger stock trees within the former 
bottomlands of Boardman and Sabin ponds 

Other 

● Conducted a podcast for GT Outside with Jim Muratzki, LIAA Technology Director, 
that highlighted the NER. 

● Downloaded trail counter data at counters located around the Boardman River 
Nature Center - over 3,000 data counts in April (totals are divided by two). 

_______________ 

OWNER/PARKLAND:  Recreational Authority – Hickory Meadows 

 Administration 

● Corresponded with Matt Cowall on planning and implementation of work priorities.  
● Attended remote meetings to develop a plan for safe work practice practices during 

Covid 19 pandemic. 
● Collaborated with the Hickory Meadows Advisory Committee (HMAC) in 

development of a 2020/21 fiscal year budget for Hickory Meadows.  
● Coordinated a remote April HMAC meeting via Zoom to review draft budget details.  
● Corresponded with Derek Mellville, City Parks and Rec Superintendent, in regards to 

reseeding of the drainfield installed on Meadows property in 2019. 
● Prepared and submitted a quarterly report, January through March, detailing 

District related work activities for Hickory Meadows and includes further analysis of 
trial counter data. 

● Began updating maps and information station displays for Hickory Meadows. 
● Created seasonal trail etiquette signage to replace winter trail grooming signs at 

Hickory Meadows. 
● Met with John Nelson, HMAC member, to assess potential trail connectivity 

opportunities to Hickory Hills from the ‘Hidden Meadow’. 
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● Met with Bill Brundage, HMAC member, to review recommended improvements for 
future witner grooming purposes.  

● Reviewed applications and hired GTCD seasonal Parkland Technician.  Plans were to 
hire two seasonal technicians but given the current situation we are only hiring one 
at this time. 

● Conducted regular Zoom meetings with CT staff for planning purposes. 

Monitoring and Maintenance 

● Performed trailhead checks on a weekly basis and refilled dog bag dispensers as 
necessary.  

● Monitored trails regularly and identified plans to improve upon wet trail sections as 
landscape suppliers re-open. 

● Downloaded trail counter data on a monthly basis.  
● Installed informational signage at trailheads to promote safe recreational practices 

during COVID 19 pandemic. 
● Re-routed M-72 trail entry to higher ground in order to avoid a seasonally wet area. 
● Re-seeded the Hickory Hills drain field on Hickory Meadows property with a native 

pollinator seed mix to establish greater species diversity. Tractor equipment and 
cost of material was provided by the City of Traverse City. 

Other 

● Replaced broken timber posts for ‘No Parking’ usage at Historic Barns Park. 
● Reinstalled trim piece on barn at Historic Barns Park. 
● Posted signage along trails to the Commons Natural Area to deter picking of wild 

leeks and unauthorized trail construction. 

_______________ 

 OWNER/PARKLAND:  Rotary Camps & Services – East Creek Reserve 

Administration 

● Prepared and submitted a draft 2020/2021 budget for the ECR. 
● Developed annual work plan items for the upcoming field season. 
● Created updated trail intersect maps & kiosk informational displays. 
● Reviewed applications and hired GTCD seasonal Parkland Technician.  Plans were to 

hire two seasonal technicians but given the current situation we are only hiring one 
at this time. 

● Conducted regular Zoom meetings with CT staff for planning purposes. 
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Monitoring and Maintenance 

● Performed routine drive-by and trailhead inspections to monitor use and pick up 
trash. 

● Cleared several fallen trees from the trail system using chainsaws.  

 _______________ 

BOARDMAN RIVER STEWARDSHIP 

● Communicated with Norm Fred from Boardman River CleanSweep regarding this 
year’s clean-up event being cancelled.  He decided to continue with the kayak raffle 
though since the Nature Center is closed we are directing anyone interested in 
purchasing a raffle ticket.  The raffle is scheduled for 2:00 -6:00 pm on Saturday, 
June 6th at the Kingsley Public Library. 

● Spoke with a riverfront landowner about Natural River violation concerns.  I 
checked out the concern and feel the issue was adequately addressed.  

● Prepared and submitted a grant application to Bass Pro Shop Foundation’s - Beyond 
the Pond in partnership with the US Fish & Wildlife Service to purchase and install 
additional slash wood for the Phase-II Wood Project at Brown Bridge. 

● Participated in an Adams Chapter of Trout Unlimited Zoom meeting regarding the 
FishPass Project. 

● Participated in a Zoom meeting arranged by the Grand Traverse Band of Ottawa & 
Chippewa Indians regarding the Fruitbelt Initiative and scheduled Environmental 
Quality Incentive Program projects on the Boardman including the Miller Creek 
railroad crossing replacement and the development of an engineered site plan for 
the Brooomhead crossing of the North Branch of the Boardman River. 

● Conducted an interview on TV-2 regarding the history of the Boardman River 
Restoration Project. 

● Spoke with a concerned property owner regarding an issue with a railroad crossing 
of a private drive that’s forcing the creek out of its natural channel. 

● Responded to a call from Paradise Township Supervisor regarding a severe leak due 
to rotting boards at the Mayfield Dam.  Contacted and met the Department of 
Environment, Great Lakes, & Energy’s Dam Safety Division staff person (Dan 
DeVaun) on site with the Township Supervisor to come up with a short-term and 
long-term plan for necessary repairs before any environmental damage occurs.  

_______________  
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ENVIRONMENTAL EDUCATION 

Nature Center Visitation this Month: 0 Nature Center Visitation April 
2019:571  

Program Participants this month: 0 Program Participants April 2019: 433 

Drop ins this month: 0 Drop-in April 2019: 121 

Nature Center Visitation this year: 1,154 Nature Center Visitation since 2008: 
95,970 

Program Participation & Program Planning: 

● The Boardman River Nature Center was closed to the public for the entire month of 
April due to Covid-19 

● Education programs were moved online and lesson plans were offered to parents 
that are looking for opportunities to get their children outside.  

● The education staff assisted in organizing the district's seedling sale and handled the 
sale of all extra seedling stock to allow a contactless sale. Systems were 
implemented to ensure that the health and safety of staff and customers was 
maintained during shopping and pick-up.  

● A grant application was submitted to support the environmental education program 
at the Boardman River Nature Center to the Oleson Foundation. Communication has 
been made with the Executive Director to update on our current status.  

● A grant was received from the Optimist Youth Foundation to continue free early 
learning education at the Nature Center.  

● Working on collaboration with nature education organizations  in the region to 
ensure all our efforts are maximized and not duplicated.  

● Continuously attending meetings at the local, regional and national level to keep 
updated on COVID-19 and how it impacts education programming, especially 
environmental education.  

● Outreach was complete to program participants registered for spring  2020 to 
ensure we are still connected as a nature center community during these times.  

● Continued to contribute content to the #Stayhomewithnature campaign that the 
whole district is facilitating.  

● Conducted an interview with The Four on 9&10 news regarding  outreach efforts 
the environmental education team is doing during COVID-19. 

 

_______________ 
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FORESTRY ASSISTANCE PROGRAM (FAP), April 2020 

Kama Ross, District Forester 

Leelanau, Grand Traverse and Benzie Conservation Districts 

Trainings: Transplanting a containerized tree ISM Certified Arborist, Bo Burke 

1 CFE Category 1 SAF credits - "FCWG Learning Exchange Series: Tribal Forests and Forest 
Carbon, Activity and Interest in North America” – NICC through MSU 

Virtual On-Site Visits: 

Leelanau County 

1. Halterman, 10 ac., Empire Twp. 

2. Merielles, 200 acs., Empire Twp. 

3. Anderson/Telford Farms, 75 acs., Solon Twp. 

4. Kurtz, 40 acs., Centerville Twp. 

5. Birtles, 10 acs., Leelanau Twp. 

6. Lane, 2 acs. Elmwood Twp. 

7. Hendricks, 10 acs., Empire Twp. 

8. Mignon, 5 acs., Bingham Twp. 

9. Scussel, 5 ac., Elmwood Twp. 

10. Modroo, 1 ac. SB Twp. 

11. Hascal, 10 acs., Solon Twp. 

12. Rosiek, 2 acs., Glen Arbor Twp. 
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Grand Traverse County 

1. Bednars, 1 ac. East Bay Twp. 

2. Dayton, 1 ac. Garfield Twp. 

3. Lundquist, 10 acs., Whitewater Twp. 

4. Gilson, 10 acs., Kalkaska Co. 

5. Hall, 10 acs., Long Lake Twp. 

6. Lucero, 5 acs., Garfield Twp. 

7. Hubbell, 3 acs., Acme Twp. 

8. McManus, 1 ac. Garfield Twp. 

9. Nyquist (10 acs., Peninsula Twp.) 

 

Benzie County 

1. Bonderenko, 10 acs., Homestead Twp. 

2. Ames 158 acs., Colfax Twp. 

Written Forest Management Recommendations: 0 QFP Verifications: 0 MAEAP/FWH 
Verifications: 0 

FAP Referrals to Private Sector: 4 FAP Referrals to Public Sector: 3 

In-office Contacts: 136 landowners Follow-up Contacts: 97 landowners/qualified foresters 

 

FAP Promotion/Program Development: 

1. Continue updating GIS mapping of Benzie County 

2. FAP Monthly Conference Call 

3. CD Staff Zoom meetings 
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4. Attend Zoom ISN Partner Meeting 

5. ATREP News article in Northern Express 

6. Updates to Facebook pages and district websites 

7. Video taping with Maddy for seedling sale/ATREP promotion 

8. Taped two bare root seedling planting videos for social media 

9. Conference call with Kira Davis/Michael Siegfrid with CRA re: VV/ATREP/Spring 
seedling 

distribution protocols 

10. Oak wilt news release out 

11. Attend Zoom BCD Board meeting 

12. Planning/prep. for League of Women Voters/Crosshatch Zoom Carbon Forum – 78 

participants 

13. ATREP orders emails out, Citizen Science Project initiated – to date, 30 landowners 

participating in L and B counties (out of 78 landowners ordering ATREP species) 

14. Re-inspection completed for Jan Malik, Michigan Tree Farm –Forestry Field Day 
planned for September 12th. 

 

_______________ 

  

MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP)  

Farm Visits:  0 (Antrim/Grand Traverse), 0 (Benzie/Leelanau)  

Risk Assessments Completed: 2 over the phone (Antrim/Grand Traverse), 0 
(Benzie/Leelanau)  

Farms Verified:  0  
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Updates:  

Continuing to work with farms remotely during this time via email, virtual meeting 
platforms, and over the phone. No on farm site visits for the time being and no 
verifications are occurring with the current executive orders and guidelines in place. 
All meetings are currently being conducted over Zoom or conference call.  
 

● 4/2: Food and Farming Network Input and Engagement Committee Meeting  
● 4/2: GTCD Engagement Opportunities Meeting  
● 4/8: Incubator Farm Meeting  
● 4/9: FFN Input and Engagement Committee Meeting  
● 4/9: Benzie Conservation District Board Meeting 
● 4/10: GTCD Engagement Opportunities Meeting  
● 4/13: Incubator Farm Meeting  
● 4/15: Antrim Conservation District Board Meeting  
● 4/20: Grand Traverse Conservation District Board Meeting 
● 4/21: FFN Input and Engagement Committee Meeting  
● 4/22: Incubator Farm Meeting  
● 4/23: Grape Spring Kickoff  
● 4/24: Antrim Tractor Tire Recycling Meeting  
● 4/24: UPick and Farm Markets Webinar  
● 4/24: Food Security Initiative Meeting  
● 4/27: Field Day Planning Meeting 
● 4/28: Grand Traverse Fruit Grower’s Council Meeting 
● 4/30: FFN Input and Engagement Committee Meeting  

 
Current Projects: 

● Working with:  
○ 24 Farms in Antrim  
○ 13 Farms in Grand Traverse  
○ 20 Farms in Leelanau  
○ 9 Farms in Benzie  

● Collaborating with Antrim and Kalkaska Conservation Districts for summer 2020 
Soil Health Field Day, with a contingency plan to go virtual.  

● Collaborating with District Forester and NRCS on 2020 Forestry Field Day, with a 
contingency plan to go virtual.  

● Researching grant opportunities for increased cost-share and field day funding. 
● 2020 MAEAP Reverifications 
● Planning upcoming agrichemical container recycling program dates and 

tractor/large tire recycling program.  
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● Planning, developing, and writing business plan for Incubator Farm Project. 
● Working with the Food and Farming Network on resource guides for local 

agricultural producers in response to impacts, challenges, and adaptations during 
the COVID-19 crisis.  

● Implementing community Victory Grower’s Initiative in collaboration with local 
partners to assist community members who wish to grow their own food for 
themselves or to share/donate to connect with those who are willing to share 
resources, tools, seeds, etc.  

● Implementing Stay Home With Nature social media engagement initiative.  
 
 
Upcoming Events: 

● 5/5: Incubator Farm Budget Planning Meeting  
● 5/5: Leelanau Conservation District Board Meeting 
● 5/8: Victory Growers Meeting  
● 5/12: Antrim County Farm Bureau Board Meeting  
● 5/13: Food and Farming Network All Network Meeting 
● 5/13: Grand Traverse Fruit Growers Council Meeting  
● 5/14: Meeting with Small Business Development Center regarding Incubator Farm 

Project  
● 5/15: Field Day Planning Meeting  
● 5/15: Victory Growers Meeting  
● 5/20: Antrim Conservation District Board Meeting  

_______________  

 

NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 

Public Inquiry Responses:  22   Acres Surveyed:  5 
Active Efforts:  2  Sites Surveyed:  1 
Active Contacts:  186   Sites Monitored:  11 
Passive Efforts:  19   Acres Treated:  57 
Passive Impressions:  14,697  Sites Treated:  11  
Volunteer Hours:  0    Acres Restored:  0 
Volunteers:  0     Sites Restored:  0 

Meetings/Presentations:  

● 4/9 – Hosted ISN Partner Meeting online; 35 attendees 
● 4/15 - Hosted GBB spring meeting (online); 22 participants 
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Treatments, Restoration, and Surveys: 

● Surveyed NER for upcoming garlic mustard work; 5 acres 
● 4/27 – Met with contractors regarding garlic mustard work 
● Contract treatment of garlic mustard:  57 acres, 11 sites 
● Monitored 11 sites 

 Other Accomplishments: 

● New GBB participants:  Bioconcentric and Inner-Coastal Ecological Services 
● Started and laid off Go Beyond Beauty Specialist position 
● Laid off Outreach Specialist, Invasive Species Specialist 
● Ended HWA Survey Technician position one week early 
● Sent 39 landowner permission letters 
● YouTube Channel is live and the first video is posted - decontamination!  
● Created invasive species coloring pages 
● Drafted Vulnerability Analysis for NPDES permit requirements 
● Facebook reach:  7,989 
● Website unique visitors:  3,102 
● Instagram reach:  2,913 
● YouTube reach:  77 
● March 2020 eNews:  616 opens 

Upcoming Events: 

● Many of ISN’s 2020 events are scheduled!  While we are not certain which will continue and 
which may be cancelled or postponed, you can check them out at  
www.habitatmatters.org/eventsworkbees 

_______________ 

PRODUCE SAFETY AND FSMA 
  
ORGANIZATIONAL 

· Strategic Plan Survey- Input Data Collected 
· Weekly Staff Zoom Meetings 
· MCD Tree Sale Updates and Contacts for Cancellation 
· Earth Week/Earth Day Facebook Posts 
· Continued daily fb posts 
· Article for Manistee CD Newsletter 
· Half day GTCD seedling orders 
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PRODUCE SAFETY AND FSMA 

· Total farm visits: 0, Follow-up visits: 0  
· Follow-up Communication: 2 
· PSRA: 0  / OFRR: 0 
· Total completed PSRA Certificates to date: 3 
· Total active PSRA: 11 
· Farm Referrals by County to Date: 50 

Manistee 5 

Benzie 4 

Grand Traverse 11 

Leelanau 19 

Antrim 7 

Other 5 

*please note that referrals are a rolling total of FY19 and FY20. 
· Total farm contacts:  291 
· Incubator Planning and Food Safety for Incubator Project 
· Webinar Presentation 4/8/20- COVID-19 for Small Growers 
· Webinar Presentation 4/24/20- Health & Hygiene for U-Pick Operations 
· Health & Hygiene Recording and Knowledge Quiz for Interlochen Campus 
Farm Students 
· Weekly Food & Farming Network Engagement Committee meetings 
· Weekly Incubator Planning & Leadership meetings 
· Resource facilitation and guide updates for Farms during COVID-19 
· Planning meeting for Soil Health day in Antrim County 
· Continuous updates of farm public health safety through webinars 
· Food Safety in home gardens information for landowners 
· Home Victory Growers Initiative input to committee 
· Produce Safety technicians material development branding protocol/guide 
for technicians 

*Please note below that I was on personal medical leave from 2/10-2/24 
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Due to COVID-19 all on-farm site visits as advised by MDARD have been postponed 
during 
this time and should not be continued until given the go-ahead to do so 

 

Recent Important Past & Upcoming Events in 2020 (all locations are Michigan unless 
otherwise noted, this is not the extensive list for year): 

• GTCD Large Equipment Tire Recycling Event 9/10/19  

• Demonstration at Farm Field Safety Day 9/12/19 

• Advisory Committee Meeting PSP 9/18/19 

• Presenting on Produce Safety with Grow Benzie 9/20/19 

• Farms, Food & Health Conference EXPO booth 9/27/19  

• Farms, Food & Health Conference Panel Discussion/Presentation on Empowered 
Advocacy of Food Safety 9/28/19 

• ST. PAUL, MN NCR Training Blastoff II 10/9/19-10/11/19 

• The Community of Food, Society & Justice Conference- Ann Arbor 10/18/19 

• Produce Safety Program Meeting w/ Service Area CD’s 10/23/19  

• Annual Fresh Water Summit 10/25/2019- can no longer attend due to oral surgery  

• Presenting PSA Grower Training 10/28/19 

• MACD Fall Conference 10/28/19-10/30/19 

• Post Harvest Handling and Hygiene for Small and Medium Sized Growers- Grand 
Rapids 12/5/19 

• GLEXPO Conference 12/10/19-12/12/19 

• OFF 12/21/19-1/5/2019 Vacation  

• MI PSA Team Professional Development Holland, MI 1/6/2020-1/7/2020 

• Orchard & Vineyard Show 1/14/20-1/15/20 
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• Northern Michigan Small Farms Conference 1/24/20-1/25/20 

• Post-Harvest Handling and Hygiene for Small and Medium Sized Growers 2/13/20 

• 2/10/20-2/24/20 Personal/Medical Leave  

• OFF 2/29/20-3/8/20 Vacation  

• PSA Grower Training Negaunee, MI 3/19/20- POSTPONED 

• Hosting Agriculture Workshop/Event w/ Antrim CD 3/20/20 POSTPONED 

• Manistee Conservation District Annual Meeting 3/20/20 POSTPONED 

• PSA Grower Training Interlochen, MI 3/26/20 POSTPONED 

• NCR Annual Regional Conference Eau Claire, WI 4/1/20-4/2/20 POSTPONED 

• Hosting Water Workshop in Manistee w/ Jamie, Tyler and Scott 4/9/20 
POSTPONED 

• MOFPS Team Morgan Composting Facilities Tour Sears, MI 6/29/20- POSTPONED? 

• Soil Health Field Day Mancelona, MI 8/1/20 
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Acronyms and Abbreviations 
  

  

 
AECOM   Boardman River Dams Project Engineers 

 

BBAC   Brown Bridge Advisory Committee  

BRNC   Boardman River Nature Center  

CRA   Conservation Resource Alliance  

DDA   Downtown Development Authority  

DNR   Department of Natural Resources  

ECR   East Creek Reserve  

EPA   Environmental Protection Agency  

EQIP   Environmental Quality Incentive Program  

GBB   Go Beyond Beauty  

GIS   Geographic Information System  

GLRI   Great Lakes Restoration Initiative  

GM   Garlic mustard  

GTCD   Grand Traverse Conservation District  

HMAC   Hickory Meadows Advisory Committee  

ISN   Invasive Species Network  

JB   Japanese barberry  

MACD   Michigan Association of Conservation Districts  

MAEAP   Michigan Agriculture Environmental Assurance Program  
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MDARD   Michigan Department of Agriculture & Rural Development  

MISC   Michigan Invasive Species Coalition  

MNLA   Michigan Nursery & Landscape Association  

NER   Natural Education Reserve  

NMC   Northwestern Michigan College  

NRCS   Natural Resources Conservation Service  

NWMFFN   Northwest Michigan Food and Farming Network  

NWISN   Northwest Michigan Invasive Species Network  

OB   Oriental Bittersweet  

USFWS     United State Fish & Wildlife Service  

SEEDS   501(c)3 nonprofit organization  

SFP   Safe Food Program  

Tx   Treatment  
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Meeting Summary 
 
 

 

Roundabout at Cass Road, Keystone Road, and Keystone Soccer Complex  
 
Date and Time: 4/29/2020, 2:30pm 
Location:  Video Conference 
Desired Outcome of Meeting:  Introduce the project scope and schedule. Discuss proposed 
access to/from the soccer complex and other key project elements. 
Attendees: Wayne Schoonover, Joe Slonecki – GTCRC; Kris Erickson, Alisa Kroupa - Grand 
Traverse County Parks and Recreation Department (GTCPRD); Jason Smith (TBAYS); John Katers, 
Brian Ardanowski (OHM) 
 
Action Items are highlighted in yellow 
 
1. Goals / Overview of Project Scope 

a. Improve traffic flow and safety as a part of the overall East-West Corridor project 
b. Construct a roundabout at Cass and Keystone  
c. Enhance accessibility to/from the Keystone Soccer Complex by adding a direct 

connection via the roundabout 
d. The project does not have any state or federal funds. It is paid for out of GTCRC funds. 

 
2. Schedule 

a. Now / soon – survey, geotech, discussions w/ Consumers, preliminary design 
b. 2020 / 2021 – detailed design, property acquisition, railroad permitting 
c. 2022 – Road construction 

 
3. Existing Condition at the Keystone Soccer Complex 

a. The driveway from Keystone to the north soccer parking lot (north of Cass Rd) is the only 
access point to the soccer complex. 

b. The driveway from Keystone south of Cass Rd belongs to Consumers and is triple-gated. 
The soccer complex does not have access to this driveway. 

c. Congestion spills onto Keystone Rd during soccer tournaments. County Sheriff directs 
traffic.  

d. There are 2 major soccer tournaments that attract between 15,000 – 17,000 people: 
i. Cherry Capital Cup – mid-May (~220 teams) 
ii. Autumn Classic Tournament – mid-September (~180 teams) 

e. Leagues that play every Saturday, April thru June that attract ~5,000 people. 
f. Approximately half of the traffic arrives at the soccer complex from the south, utilizing the 

Keystone / Cass intersection. The other half arrives from the north.  
g. Per TBAYS, there are approximately 375 – 500 parking spots. Parking and traffic are 

their biggest issue.  
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4. Proposed Condition the Keystone Soccer Complex 
a. GTCRC proposes to construct a roundabout at Cass / Keystone with a driveway 

approach connecting the roundabout to the soccer complex south parking lot. The south 
soccer parking lot circulation would be revised to accommodate one-way circulation. 

i. GTCPRD and TBAYS are generally on-board with this concept, pending a review 
of detailed design plans. 

ii. Per TBAYS, the south parking lot and roadway needs maintenance and is not 
frequently used. 

iii. GTCRC and OHM met with Consumers last month. Consumers indicated they do 
not want the new driveway approach to cut thru their property. 

b. Future driveway approach from Birmley Road: 
i. TBAYS, as a requirement of their recent lease agreement with GTCPRD, has a 

long-term plan to upgrade the soccer complex. They prepared a site plan, which 
includes a new entrance from Birmley Road and other improvements to internal 
circulation. However, the upgrades include a phased approach. TBAYS plans to 
install additional soccer fields to fund the traffic circulation upgrades. The funds 
might not be available for another 5 to 10 years. 

ii. GTCRC is available to provide preliminary comments on the site plan. 
iii. GTCRC indicated that elimination of the need for law enforcement would be a 

financial benefit. 
c. North driveway to the soccer complex (north of Cass) 

i. GTCRC met briefly with MDOT Office of Rail in March to discuss the project 
conceptually: 

1. The crossing on the east leg of the roundabout must be public and 
requires the purchase of public ROW on the east side of the RR tracks. 
Approximately 50 feet of proposed ROW is needed to encompass the 
crossing treatment. 

2. MDOT might require the existing north driveway to the north parking lot of 
the soccer complex to be gated and would consider it an “even trade” with 
the new approach on the roundabout. 

ii. TBAYS and GTCPRD have had numerous discussions over the years with MDOT 
Office of Rail with the attempt to add a second driveway, without success. 

iii. TBAYS and GTCPRD are opposed to closing the existing north driveway after the 
new roundabout approach is constructed and prior to the construction of the 
future driveway from Birmley. The north driveway is the main driveway and there 
is infrastructure in place to support this driveway, whereas as the south driveway 
is not set up to handle the site traffic on its own. TBAYS and GTCPRD are 
supportive of the new south driveway from the roundabout, just not on its own. 

d. TBAYS and GTCPRD inquired as to the Consumers driveway to the south and whether it 
is active and could be closed. GTCRC / OHM will followup with Consumers. 

e. GTCRC will investigate if other RR crossings have been closed on the county system, 
which might count as a “credit” and allow for the addition of a new driveway crossing at 
the south soccer parking lot. 

f. Based on the above, GTCRC / OHM will followup with MDOT Office of Rail to discuss in 
more detail. 
 

5. Other project elements 
a. Maintenance / snowplowing 

i. GTCRC would plow the new driveway approach within public ROW. 
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Roundabout at Cass Road, Keystone Road, and Keystone Soccer Complex  
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ii. GTCRC desires a maintenance agreement for snowplow drivers to turn around in 
the parking lot when plowing the roundabout.  

b. Streetlights - The proposed roundabout will be lit. Proposed streetlight design details will 
be shared in the future. 

c. Construction Staging - If possible, GTCRC will attempt to schedule construction to avoid 
conflicts with large soccer tournaments in May and September. 

d. Pedestrian facilities – GTCRC plans to look at pedestrian crossings as a part of the 
design. 

e. Geotech – OHM will contact GTCRC and GTCPRD regarding a proposed soil boring on 
the soccer complex site (Note: This has been done as of 5/4/2020) 
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Happy. Healthy. Strong. 

 
April 20, 2019 

Nathan Alger 
Grand Traverse County Administrator 
400 Boardman Avenue, Suite 305 
Traverse City, MI 49684 
 
 
Dear Nate,  

All of us at Norte wish to thank you, Grand Traverse County, and the Joint Operations Center you 
established for an exemplary coordinated regional response to the COVID-19 pandemic. The daily 
information the County provides to the public gives us hope, prevents the spread of misinformation and 
fear, and helps us plan as an organization and as individuals.  

We also applaud Wendy Hirschenberger and the Grand Traverse County Health Department for their 
exceptional efforts during the crisis. We can only imagine the many behind-the-scenes actions you, the 
Health Department, and the JOC are taking to protect the community. 

As we prepare to transition to a gradual reopening of the economy and lifting of the Stay Home, Stay 
Safe order, we will continue to look to you for the information we need to confidently make daily 
decisions about the health and wellness of our employees, volunteers, and hundreds of young people 
who participate in our programs, your professionalism will be the guide. Although Norte is not currently 
providing in-person programming, we have reviewed the requirements in the County’s Executive Order 
2020-01 and are using that as a basis for future decisions.  

The County is an essential community partner in everything we do, and we want to be sure you know 
we are here for you, too. We are here to help. If there is anything we can do to assist the continued 
response and coming recovery, please do not hesitate to let us know.  

Please accept our sincere thanks for coordinating efforts to keep us all safe during this time.  

 

Sincerely, 

 
Ty Schmidt 
Norte // Executive Director 
 

PO Box 781, Traverse City, MI, 49685 :: elgruponorte.org :: 231.883.2453 :: hello@elgruponorte.org 
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March 2020 

Kristine Erickson 
Grand Traverse County Parks & Recreation 
1213 W Civic Center Dr 
Traverse City, MI 49686 

Dear Kristine, 

On behalf of the project team at TART Trails and Top of Michigan Trails Council, together with 
Networks Northwest, we are thrilled to introduce the Nakwema Trailway, formerly known as the 
Traverse City ↔Charlevoix Trail. While plans to celebrate in-person with you this spring were 
altered due to the current conditions, we are excited to share the story of Nakwema with you. 

Through extensive work over the past year, the project team developed the compelling narrative 
of where this trail will take you, what this trail can do for you, and what you will encounter along 
the journey. Nakwema, Ojibwe for “where paths connect,” passes through eight townships and 
three counties, offering the premier trail experience to explore our unique region through active 
transportation and non-motorized recreation. 

Nakwema pays homage to the people who first created these routes, and the lands and waters it 
winds through. Promoting a healthy environment, thriving economies, and resilient communities, 
the Trailway contributes to the existing vibrancy and vitality of northwest Lower Michigan. 

This project began in 2004 with community leaders in the Village of Elk Rapids looking to 
reestablish non-motorized trails as means of connecting the community and supporting the 
economy. Over the past fifteen years, more communities and organizations have come together 
to make the Nakwema Trailway a reality. Collaboration is at the heart of this mission to construct 
and maintain the 45+ mile route. 

We are working with community leaders and partners on a comprehensive strategy for 
fundraising, design, construction, and maintenance. The Trailway will be built utilizing state and 
federal grants, contributions from the local units of government, as well as private funding. We 
are uniting to reach our estimated $50M fundraising goal, with a projected 60/40 split between 
public and private sources. 

Enclosed you will find the story of the Trailway, one that we hope you will begin to share. Thank 
you for your support and enthusiasm for new ways to connect and strengthen our communities. 

Julie Clark  Becca Nelson 
Executive Director, TART Trails Associate Director, TOMTC 
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COMMUNITIES
JOINING
TOGETHER
The Nakwema Trailway is a proposed trail that will 
span over 45 miles, joining Charlevoix and Traverse 
City – connecting with people and places both in 
between and beyond. Nakwema, Ojibwe for “where 
paths connect,” follows long-ago established routes 
through the waters and woods of northwest Lower 
Michigan.

TART Trails and Top of Michigan Trails Council, together with Networks 

Northwest and in cooperation with local units of government, are

collaborating to close the 45+ mile gap between the Little Traverse Wheelway 

and the TART trail networks, traversing through Acme, Elk Rapids, Eastport, 

Norwood, and Charlevoix. This landmark Trailway in turn connects a 325-mile trail 
network that spans across the state, creating one of the largest trail systems in the 

nation, helping Michigan lead the nation as “The Trails State.” In addition, 

Nakwema directly connects over twenty five protected natural areas, granting 

access to the region’s iconic shoreline and phenomenal natural resources. 

Explore the beautiful land, water, and people connected throughout this 

corridor. Find your way on the Nakwema Trailway.

nakwematrailway.org
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TART Trails
Providing and promoting a trail network that 

enriches people and communities throughout 
the greater Traverse region.

traversetrails.org

Top of Michigan Trails Council
Advocating for and facilitating the development 

and maintenance of a safe, multi-use, year-
round recreational trail system in Northern 

Michigan; and promoting the maintenance and 
use of these trails for the benefit of all. 

trailscouncil.org

Investing in trails is investing in people. We’ve seen firsthand how trails can 

transform a community and become a source of identity and pride. Trails 

benefit those who use them by improving mental and physical health - 

enhancing overall quality life. Even those who do not use the trails gain 

through economic, environmental, and public health benefits that they 
provide. A local asset and a destination trail, Nakwema will be an extraordinary 

resource for our residents and visitors to provide economic development 

opportunities, enhance regional identity and strengthen vibrant 

communities. For the latest project updates, visit nakwematrailway.org.
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Parks and Recreation enhances community and quality of life through people, parks, and programs. 
Senior Center Network makes longer lives, better lives. 

 
Grand Traverse County Parks and Recreation Commission Meeting 

Thursday, March 12, 2020, 5:30 p.m. 
Commission Chambers, Second Floor, Governmental Center 

400 Boardman Avenue, Traverse City, Michigan  49684 
MINUTES 

 
A. Call to Order 

Meeting called to order at 5:33 p.m. 
 

B.   Pledge of Allegiance 
 
C.   Roll Call 

Commissioners Present:  Alisa Korn, David Grams, Steve Largent, Rodetta Harrand, Whitney Waara, Andy Marek, 
and Jalen Provo 
Commissioners Excused: Betsy Coffia, Shirley Zerafa 
Others Present:  Kristine Erickson, Parks and Recreation Director; Ryan Walsh, Parks and Recreation Office 
Manager; Lori Wells, Senior Center Network Manager; Steve Lagerquist, Land Steward, Grand Traverse Regional 
Land Conservancy; Rod Kivell, Chair, Business Development Team of the Parks and Recreation Commission; 
Tawny Hammand, and Tree Sturman, The River Outfitters; Mark Polanko, Marlin Designs 

 
D.  First Public Comment 

There was no public comment. 
 

E.   Approval of/Additions to Agenda 
MOTION by Marek, second by Largent, to remove item J.1., Request to Renew Agreement for Resource 
Management Services at Natural Education Reserve and Medalie Park, and to add Coronavirus Discussion under 
New Business as Item J.2. Motion carried.  
 

F. Special Orders of Business/Presentations 
 1. Proposed Trail at Maple Bay Park and Natural Area 

Steve Lagerquist, Land Steward for the Grand Traverse Regional Land Conservancy, which manages Maple 
Park and Natural Area for Parks and Recreation, presented a plan to create a full-loop foot-traffic trail with a 
sustainable design at Maple Bay Park and Natural Area, and requested written approval to do so. 
MOTION by Largent, second by Provo, to approve the Grand Traverse Regional Land Conservancy’s request 
to construct a trail at Maple Bay Park and Natural Area, and for staff to prepare a letter permitting 
construction. Motion carried.  
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G. Consent Calendar  
 Receive and File 

1. Parks and Recreation-Senior Center Network Department Report 
2. Parks and Recreation-Senior Center Network Financial Report 
3. Johnson to Parks E-mail about Maple Bay Barn 
4. Uhlinger to Parks E-mail about Use of Medalie Park 
5. Medalie Park Legal Opinion of Park Rules 
Approvals 
1.    Draft Minutes from February 13, 2020 Parks and Recreation Commission Meeting 

MOTION by Marek, second by Harrand, to receive and file the consent calendar, with the exception of Item 
5. Motion carried.  

 
H.  Items Removed from Consent Calendar 

1.    Item 5. Medalie Park Legal Opinion of Park Rules 
Commissioner Provo asked how requests by businesses to use Medalie Park would be handled relative to the 
legal opinion. Commissioner Korn responded to Provo’s request.  

 MOTION by Korn, second by Provo, to receive and file Item 5 of the consent calendar.  Motion carried.  
 

I. Reports 
 1. Parks and Recreation-Senior Center Department Report  

Parks and Recreation Director and Senior Center Manager provided additional information to supplement 
the written department report in the Consent Calendar.  
Senior Center Manager announced that the Senior Expo, scheduled to be held at the Civic Center’s Howe 
Arena on May 20, 2020, was cancelled by the Bay Area Senior Advocates due to Coronavirus concerns. 

 2. Committee and Representative Reports  
Business Development Team Chair provided an update about the March meeting of the team.  He explained 
the team continued to discuss requests from commercial paddling entities other than the Parks and 
Recreation Commission’s current paddling vendor, River Outfitters to use Medalie Park during summer 2020.  
The team also discussed requests to use Jack’s Landing along the Boardman River at the Natural Education 
Reserve.  (Note:  The legal opinion provided in the meeting packet as Item 5 on the Consent Calendar was not 
provided to the Parks Department until after this meeting.)  Chair stated the team discussed installing signs 
at the Natural Education Reserve and Medalie Park stating that commercial businesses other than those in an 
agreement with County Parks and Recreation to conduct business, is not permitted in the parks under the 
County Parks and Recreation Commission’s Park Rules.  

  There were no other committee reports. 
 
J.  New Business 
 1. Request to Renew Agreement for Resource Management Services at Natural Education Reserve and    

Medalie Park  
 2.  Coronavirus Discussion   

Parks and Recreation staff reported that measures were being taking to address the Coronavirus concerns 
relative to facility rentals, overall park operations, and safety within the parks.  

 
K. Old Business 
 1. Allocation of Funds from Cell Tower Amendments and Traverse Bay Area Youth Soccer  

The Director reported on unbudgeted revenues received as a result of two cell tower land lease amendments 
and the Traverse Bay Area Youth Soccer agreement. She requested input from the commission about how to 
use funds. Discussion resulted in matter being referred to Business Development Team for consideration and 
future recommendation to the full board. 

 2. Vendor Selection and Funding Request:  Connecting Walkway between Civic Center Path and 
  Front Street at Civic Center Park  

73



MOTION by Grams, second by Marek, to authorize Director to award bid to Molon Escavating, Inc., for 
constructing connector at the northwest corner of the Civic Center Park, in the amount of $14,105.85. 
Motion carried.  
 

L. Second Public Comment 
There was no public comment. 
 

M. Notices and Commissioner Comments  
Commissioner Korn stated she attended a meeting with community leaders to discuss a proposal to have cruise 
ships visit Traverse City.  She stated the proposal was denied.  She also reported on recent fires at Medalie Park 
that destroyed two garbage receptacles. 
Walsh addressed some recent concerns brought up to the Parks Department about having too many department 
staff attend Parks and Recreation-related meetings. He explained that such attendance benefits the department 
because it engages staff and keeps them up to date on park matters.  He explained that staff participation is not a 
requirement, but staff attend to help support the goals of the commission and department.  
Commissioner Grams stated that the fence along the northwest corner of the Civic Center should be removed for 
the connector construction project, and repurposed for use on the east side of the park along Fair Street. 

 Director stated she is working closely with the vendor to lead the master site planning project at the Civic Center, 
 Beckett and Raeder, and that the goal is to have surveys finished and focus groups scheduled by early April.   
   
N. Adjournment 
 Meeting was adjourned at 6:58 p.m. 
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Information Sheet 
 
J.  New Business 
 1. Request to Renew Agreement for Resource Management Services at Natural Education Reserve  
  and Medalie Park (Action Item; Director and Conservation District Representative) 
 
 
Background:  Attached is a proposed, new three-year agreement for land and resource management 
services to be provided by the Grand Traverse Conservation District at the Natural Education Reserve for 
the County. 
 
The Conservation District has been managing this over 500-acre park for County Parks and Recreation 
since 1992.   
 
For the past ten years, the annual fee paid to the Conservation District by Parks and Recreation for this 
service has been $46,416 (refer to Schedule A:  Scope of Services in the agreement).   
 
Although this fee remains the same in the proposed 2020 through 2022 agreement, the scope of 
services to be provided by the Conservation District has expanded to Medalie Park and the Meyer 
property (refer to Item 1 in Schedule A). 
 
Request:  Motion to approve executing the agreement between Parks and Recreation and the  Grand 
Traverse Conservation District, as presented, for land and resource management services at the Natural 
Education Reserve. 
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AGREEMENT FOR RESOURCE MANAGEMENT SERVICES 
 
THIS AGREEMENT is in effect upon the date of execution by and between GRAND TRAVERSE COUNTY PARKS AND 
RECREATION COMMISSION, a department of a Michigan county, 1213 West Civic Center Drive, Traverse City, Michigan  
49686 (hereinafter referred to as “the Commission”), and the GRAND TRAVERSE CONSERVATION DISTRICT, a governmental 
subdivision of the State of Michigan, 1450 Cass Road, Traverse City, Michigan  49685 (hereinafter referred to as “the 
District”). 
 
WITNESSETH: 
 
WHEREAS, the Commission wishes to engage the services of the District to provide professional resource management 
assistance for its various public parkland properties; and 
 
WHEREAS, the District is well-suited for and wishes to furnish such technical and professional service to the Commission. 
 
THEREFORE, the Commission and the District mutually agree, as follows: 
 

1. Scope of Services.  The District shall provide services to the Commission in accordance with and as set forth in 
“Schedule A:  Scope of Services,” attached hereto and incorporated herein by reference.  The Commission and the 
District agree that services provided will be further defined in a mutually agreeable Work Plan developed and 
updated for each year of the agreement.  A proposed annual Work Plan and project budget will be submitted to the 
Commission for approval in July of each year of this Agreement. 
 

2. Compensation and Method of Payment.  The Commission shall pay to the District and the District agrees to accept 
as full compensation for services under this agreement $46,416 annually in four equal installments of $11,604.  The 
first installment shall be due upon execution of this Agreement.  The remaining payments shall be made quarterly, 
thereafter. 
 

3. Period of Performance.  The obligations to be rendered under this Agreement shall commence January 1, 2020, and 
continue through December 31, 2022, or until terminated in accordance with paragraph 15.  Each year during the 
term of and on the approximate anniversary date of this agreement, a representative of the Parks and Recreation 
Department and a representative of the Conservation District agree to meet and confer to discuss any proposed 
changes.  
 

4. Independent Contractor.  The relationship of the District and its employees to the Commission is that of an 
independent contractor and in accordance therewith, the District covenants and agrees to conduct itself consistent 
with such status and that neither it nor its employees, officers, or agents will claim to be an employee, officer, or 
agent of the Commission or make any claim, demand, or application to or for any rights or privileges applicable to 
any officer or employee of same, including but not limited to worker's compensation coverage, unemployment 
insurance benefits, social security coverage, or retirement membership or credit. 
    

5. District Responsibility.  The District shall perform the work in a good and workmanlike manner and assume the risk 
in performing under this Agreement.  The District shall be solely responsible and answerable in damages for all 
improper work, accidents, or injuries to person or property resulting from actions or negligence of its officers, 
agents, or employees. 
 

6. Indemnity.  The District shall defend, indemnify, and hold harmless the Commission, its officers and employees, 
from and against any and all claims, liabilities, losses, damages, actual attorney's fees, and settlement expenses for 
injury or death of any person and damage or loss of any property allegedly or actually resulting or arising out of any 
act, omission, or negligence of the District or its employees, agents, or subcontractors, in connection with 
performing this Agreement.  This indemnification agreement shall not be limited by reason of any insurance 
coverage.  This indemnity paragraph shall survive termination of this Agreement. 
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7. Workers Compensation.  The District shall maintain suitable workers compensation insurance on its employees 
pursuant to Michigan law and the District shall provide a certificate of insurance or copy of state approval for self 
insurance to the Commission upon execution of this Agreement. 
 

8. Compliance with Regulations.  The District shall comply with all applicable statutes, rules, and regulations of all 
Federal, State, and local governments and agencies having jurisdiction, and bears the risk of any such authorities or 
changes thereto. 
 

9. Non-Discrimination.  The Commission and the District agree not to discriminate against an employee or applicant 
for employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or 
indirectly related to employment .  on the basis of race, color, religion, sex (including pregnancy and gender 
identity), national origin, political affiliation, sexual orientation, marital status, military service, or other non-
merit factor.  Breach of this covenant may be regarded as a material breach of this Agreement. 
 

10. Prohibition Against Assignment.  This Agreement is intended to secure the service of the District because of its 
ability and reputation and none of the District's duties under the Agreement shall be assigned, subcontracted, or 
transferred without the prior written consent of the Commission.  Any assignment, subcontract, or transfer of 
District's duties under this Agreement must be in writing. 
 

11. Qualifications of the District.  The District specifically represents and agrees that its employees possess the 
experience, knowledge, and competence necessary to fulfill the duties required in this Agreement. 
 

12. Notice.  Whenever it is provided in this Agreement that a notice or other communication is to be given or directed 
to the Commission or the District, the same shall be given or directed to the respective party at its address as 
specified in this Agreement, or at such other address as either party may, from time to time, designate by written 
notice. 
 

13. Amendments.  This Agreement may be modified from time to time, but such modifications shall be in writing and 
signed by the District and the Commission. 
 

14. Termination.  This Agreement may be terminated either for: 
 

A. Default, defined as the failure of the Commission or the District to fulfill a material obligation of this 
Agreement, in which case termination may be immediate; or    
 

B. Lack of further need of the services under this Agreement due to program changes, changes in laws, rules or 
regulations, relocation of offices, lack of funding, or for convenience.  Only the Commission may terminate 
this contract under this provision, 14.B.  If the Commission chooses to do so, this termination must be by 
giving the District written notice of such cancellation thirty (30) days prior to the date of cancellation.  Upon 
termination, the District shall be entitled to, and the terminating party shall pay, the costs actually incurred 
in compliance with and as approved under this Agreement until the date of such termination. 

 
Termination of this Agreement by the District or the Commission shall cause this entire Agreement to be 
terminated, except for Item 6 Indemnity. 
 

15. Interpretation.  This Agreement shall be governed by the laws of the State of Michigan, both as to interpretation 
and performance.  The pronouns and relative words used herein are written in the neuter and singular.  However, if 
more than one person or entity joins in this Agreement on behalf of the District or the Commission, or if a person of 
masculine or feminine gender joins in this Agreement on behalf of District or the Commission, such words shall be 
interpreted to be in the plural, masculine, or feminine as the sense requires. 
 

16. Venue.  Any and all suits for any and every breach of this Agreement may be instituted and maintained in any court 
of competent jurisdiction in the County of Grand Traverse, State of Michigan. 
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17. Entire Agreement.  This Agreement, together with all items incorporated herein by reference, constitutes the entire 

agreement of the District and the Commission and there are no valid promises, conditions, or understandings, which 
are not contained herein.   
 

18. Authority to Execute.  The District and the Commission agree that the signatories appearing below have the 
authority and are duly authorized to execute this Agreement on behalf of the party to the Agreement. 

 
IN WITNESS WHEREOF, the District and the Commission hereto have executed this Agreement on the date and year first 
above written. 
 
 

WITNESSES:     GRAND TRAVERSE COUNTY PARKS  AND RECREATION  
      COMMISSION 
 
 
_______________________________  By__________________________________________ 
       (Signature) 
 
      Printed______________________________________ 
 
        
      GRAND TRAVERSE CONSERVATION DISTRICT 
 
 
___________________________ _____  By_________________________________________ 
       (Signature) 
 
      Printed_____________________________________ 
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SCHEDULE A:  SCOPE OF SERVICES 
2020-2022 
 
The Grand Traverse Conservation District shall provide resource management services to Grand Traverse County Parks 
and Recreation Commission.  The services shall consist of: 
 

1. Oversee implementation of the Natural Education Reserve (NER) Management Plan. 
 

2. Assist with the management of Medalie Park at 1910 S. Airport Road, Traverse City, Michigan  49686 and 
Meyer Property at 1091 N. Keystone Road, Traverse City, Michigan  49686, as defined by and agreed upon by 
both parties during the term of this agreement.  Management activities may include, but are not limited to:  
invasive species control, shoreline vegetation management, installation of signage, etc. 
 

3. Upon request and with mutual agreement of the Commission and the District, assist with projects on other 
County-owned parklands, as requested. 
 

4. In conjunction with the NER Advisory Committee, develop and implement an annual Work Plan for the NER. 
The Work Plan will be submitted to the County Parks and Recreation Commission annually.  Projects identified 
in the Work Plan are dependent on funds provided by the Commission. 
 

5. Coordinate routine inspections and maintenance of existing structures and trails. 
 

6. Provide habitat improvement and public access management services for the exposed bottomlands of 
Boardman Pond and Sabin Pond.  Other than routine debris removal, sign replacement, etc., the Grand 
Traverse County Parks and Recreation Director or his or her designee will approve recommended actions to 
be taken to provide reasonable and safe public access. 

 
7. Obtain permits needed for the above activities. 

 
8. Regularly monitor the public's activities within the NER corridor.  

 
9. Whenever possible, coordinate and use volunteers to accomplish work at the NER to garner greater 

community support, create better stewards of our environment, and to reduce labor costs.   
 

10. Purchasing supplies and materials and coordinating labor for maintenance and improvements for the 
properties identified in Items 1 and 2 (listed above on this schedule).  Before purchasing supplies and 
materials, and prior to coordinating labor, if costs will not covered under the EQUIP grant (described in Item 
11 below) and if alternative funding has been sought but unavailable, then Grand Traverse Conservation 
District will seek pre-approval from Parks and Recreation Director for the project, then invoice County Parks 
and Recreation Department for costs. 
 

11. Purchasing supplies and materials and coordinating labor for improvements to the Boardman River banks and 
bottomlands at the Natural Education Reserve, post-dam removal, as provided for in the Memo of 
Understanding among Grand Traverse County Parks and Recreation, Grand Traverse Conservation District, 
and the Grand Traverse Band of Ottawa and Chippewa Indians, in place for the period of January 19, 2018 
through September 30, 2021 (attached as Appendix A).  The Memo of Understanding stipulates how the 
Environmental Quality Incentive Program (EQIP) grant funds are to be used for installing the riparian forest 
buffer and applying other vegetative conservation practices which could, by mutual agreement among the 
parties, be made available for the improvement of fish and wildlife habitat at the Natural Education Reserve, 
post-dam removal.  Grand Traverse Conservation District will invoice Grand Traverse County Parks and 
Recreation for reimbursement of costs for any labor, supplies, and materials as provided for in the Memo of 
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Understanding. 
 

12. The District shall provide administrative and clerical support necessary to accomplish the above tasks. 
 

13. The District shall attend at least one County Parks and Recreation Commission meeting each year during the 
term of this agreement to provide a verbal report and presentation of progress, to be scheduled as agreed to 
by Parties. 
 

14. The District shall provide the Commission with monthly written activity reports. 
 

15. The District shall provide a final report and recommendations for program continuation to the Commission in 
October of each year.  
 

16. The District shall not be responsible for any activities listed above that are not accomplished due to inability to 
obtain permits, to lack of funding, or other factors beyond the District's control. 

80



Information Sheet 
 
L.  New Business 
 1. Redeemer Lutheran Church Facility Use Fee Agreement 
  (Lori Wells, Senior Center Network Manager;  Action Item) 
 
The Senior Center Network has provided senior programming to residents in the Interlochen community 
since 2015.  Since 2015, we had been meeting at the Golden Fellowship Hall, with the support of Green 
Lake Township.  When the Interlochen Public Library moved out of this building into their new building, 
the future of this building was put into question.  There were infrastructure issues related to the roof, 
plumbing and security.  Green Lake Township has not yet determined what their plans are for the 
building and in conversations with the supervisor, we knew our future there was uncertain.  Staff began 
to explore other locations that would be in a similar location, provide ample gathering space, that was 
affordable, accessible and would allow for program growth.  The only option that met all of these 
criteria and was available, was Redeemer Lutheran Church.  This option was shared with the Parks Board 
and input was sought out from the users of the Senior Center program.  The decision was made to move 
to Redeemer Lutheran Church and programming began on January 2, 2020.  The space has been a great 
place for seniors.  The space has afforded us use of a commercial kitchen for meals, ample meeting 
spaces allowing for program expansion, ample and accessible parking, positive and supportive staff 
support, well maintained facilities, internet access, storage, office space for our on-site staff, and all of 
this at no charge to the County.  We could not ask for a better setting to offer our programs. 
 
The church has asked for a written agreement between entities to formalize the arrangement.  This 
agreement has been reviewed and approved as to form by County Civic Counsel, Kit Tholen.  The church 
board has approved and signed the agreement in advance of sending to the Senior Center Network.  I 
would anticipate this agreement will be reviewed and updated annually, so that we can address 
suggestions or concerns from either side.   
 
Recommendation:  Motion to accept the Facility Use Fee Agreement with Redeemer Lutheran Church,  
and authorize Director Erickson to sign agreement on Parks and Recreation Commission’s behalf. 
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As of May 8:  Parks Revenue and Reservations Lost (Covid-19)
Reservations Date Civic Center Amount Est. Electrical Notes: 

March 
1 3/11 BWP Boat Show $5,500.00 $630.00 Less $500 deposit (moved to advanced funds for 2021)
1 3/24 MARVAC Show $4,975.00 Less $500 deposit (moved to advanced funds for 2021)

April 
1 4/1 BWP Lake and Cottage $5,500.00 $1,680.00 Less $500 deposit (moved to advanced funds for 2021)
7 4/6 TCRD April Practices $875.00 7 total practices (17.5 hours) scheduled in April. 
1 4/18 TCRD April Bouts $550.00 1 total bout (11 hours) scheduled in April. 

10 4/20 GTSS April $560.00 Might extend season. Cost breakdown: (12h MP/16h F2)
1 4/20 Centre ICE Banquet $0.00 Included in the Centre ICE contract (?)
4 4/23 Dream Team $96.00 Rescheduled dates in July and August. 
1 4/25 RR Earth Celebration $0.00 Parks collaborative event. 

May 
1 5/1 P45 $450.00 Forgiven 
1 5/2 Mr. Chainsaw Pro Wrestling $500.00 $580.00 May possibly reschedule before 2021 (?) 

115 5/2 American Legion Baseball $3,578.84 Cost prorated based on cap. 
3 5/4 TCRD May Practices $375.00 3 total practiced scheduled in May. Might reschedule practices.
1 5/9 TCRD May Bout $550.00 1 total bout scheduled in May. 
1 5/11 MiCareerQuest $1,000.00 No deposit was paid. 
1 5/15 All American Circus $1,250.00 No deposit or reservation was made as this was a tentative reservation.
1 5/18 SCN Expo $431.24 $870.00 No deposit was paid. 
5 5/19 YMCA Softball May $342.00 Adding dates in August. Cost breakdown: (7h WE/16hWD)

June
12 6/15 City-County Daycamp $1,032.00 Cancelled 5/7. $86 per day per agreement. 

July 
22 7/1 City-County Daycamp $1,892.00 Cancelled 5/7. $86 per day per agreement. 

August
19 8/3 City-County Daycamp $1,634.00 Cancelled 5/7. $86 per day per agreement. 

209 Total: $31,091.08 $3,760.00
Date Twin Lakes Amount Notes: 

April 
1 4/1 Crystal Bindi Studios Rent $550.00 Rent was "forgiven" due to Covid-19. 
1 4/24 YMCA Breakers Swim Mtg. $296.00 Rescheduling event. 
1 4/25 Eccles-King Wedding $891.00 Refunded only the deposit that was paid ($222.75). 

May 
1 5/16 Martin-Johnson Weddin $740.00 Refunded only the deposit that was paid ($185). 

June
2 6/12 Cozad-Shield Wedding $874.00 Refunded only the deposit that was paid ($170.50). 
1 6/13 Otto Graduation Party $435.00 cancelled their reservation: paid deposit of ($108.75)
1 6/24 American Bus Expo $442.00 cancelled their reservation: paid in full and will reach out for 2021 

July
1 7/10 City-County Daycamp $86.00 Cancelled 5/7. $86 per day per agreement. 
1 7/18 Grove Family Reunion $308.00 Refunded only the deposit that was paid ($77).

August
1 8/14 City-County Day Camp $86.00 Cancelled 5/7. $86 per day per agreement. 

11 Total: $4,708.00
Date Medalie Park Amount Notes: 

May 
1 5/16 TC World Vision 6k $60.00 Refunded only the deposit that was paid ($15). 

5/1 The River Outfitters $850.00 May Rent was forgiven by Director Erickson on 5/1
June

6/1 The River Outfitters $850.00 June Rent was forgiven by Director Erickson on 5/1
1 Total: $1,760.00

Date Power Island Amount Notes:
April
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0 No reservations in April $0.00
May 

0 No cancelled reservations in May $0.00
June

2 6/13-6/15 Saterelli Camping $110.00 1 Campsite for 2 Nights = 2 reservations; Refunded the deposit paid ($28)
2 Total: $110.00

Date Facility Amount Notes:
May

0
0 Total: 

Total Revenue Lost: $41,429.08

Total Reservations Lost: 223
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Sponsor Overview Sheet - 2018 

What is the Kiwanis American Flag Project?

 The Flag Project is a fundraiser and service project for the Traverse City Kiwanis club. The Flag Project promotes
patriotism and awareness of the Kiwanis Club in our community.  In addition, the Flag Project is our club’s largest 
fundraiser that provides financial support for all of our local youth focused programs (see below). 

 Kiwanians provide all the manpower support for the Flag Project.  Kiwanians request sponsorships, determine
the locations of the flags, construct the flag poles and holders, install the underground holders/sleeves and most
importantly, place (plant) and remove (harvest) the American Flags four times per year (key holidays in the
summer months:  Memorial Day, Flag Day, Independence Day, Labor Day.  The flags are typically displayed for
3-5 days at each holiday (plant before the holiday, harvest after the holiday).

 There are 8 locations where the flags are displayed each holiday:
1. Bill Marsh Auto mall (Garfield – new 2017)
2. Bryant Park (base of Peninsula)
3. Civic Center (Munson Ave. at Civic Center)
4. Darrow Park (Bay Street)
5. Division Street (near W. 11th Street.)
6. Elmwood Park (M-22 – new 2017)
7. Sunset Park (Munson by NMC Maritime Academy)
8. YMCA (Silver Lake Road location)

Flag Project Sponsorship Options:

 There are three sponsorship levels to support the Flag Project:
1. Bronze: $50 Recognition on Kiwanis website and wall sign for sponsor 
2. Silver: $200 Above, plus recognition at each flag site location 
3. Gold: $500 Above, plus Recognition plaque and presentation at Kiwanis lunch meeting. 

 Sponsors complete a Flag Project Agreement and issue payment for the sponsorship level.  Payment is
encouraged with the Agreement and both can be mailed together to the Kiwanis Club.

Kiwanis Club of Traverse City: What does Kiwanis do?  Kiwanis Club of TC focuses on youth initiatives locally 
including:  Kiwanis Dictionary Project (every 3rd grader receives a Dictionary), Kiwanis Ski School (at Holiday Hills with 
the Record Eagle, we provide lessons for beginner skiing and snowboarding to youth), Kiwanis Student of the Month 
(recognizes seniors in high schools all around TC),  Kiwanis Sponsored Youth (‘mini-Kiwanis clubs’ at elementary, 
middle and high school levels), Kiwanis Middle School Track meet (30 year+ tradition of sponsoring the area-wide 
middle school track meet), Kiwanis Kids Against Hunger (project whereby over 10,000 meals are packaged for local 
and international outreach), and many other youth focused initiatives.  Learn about the Kiwanis Club of Traverse City 
and all the good deeds our club provides to the community by visiting: www.kiwaniscluboftraversecity.org or by: 

Kiwanis Club of Traverse City 
P.O. Box 864 

Traverse City, MI  49685-0864 
www.kiwaniscluboftraversecity.org 

JOIN Kiwanis Club.  We meet at the TC Elks Club at noon on Tuesday’s and we’d love to meet you! 
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AGREEMENT:  Grand Traverse County Parks and Recreation Commission and Kiwanis Club of 
Traverse City for Its Flag Project at Civic Center Park 

The parties, Grand Traverse County Parks and Recreation Commission, located at 1213 W. Civic Center Drive, 
Traverse City, Michigan 49686 (Owner), and Kiwanis Club of Traverse City, P.O. Box 864, Traverse City, Michigan 
49685-0864 (User), agree, as follows, regarding the Premises described below: 

Premises:  Use of a section of land located in Civic Center Park, 1213 W. Civic Center Drive, Traverse 
City, Michigan  49686, specifically the northernmost edge of the park that runs along U.S. Highway 31 
(Munson Avenue), between Fair Street and the northwest corner of Civic Center Park. 

1. Use of Premises.  Owner agrees that, as part of its “Kiwanis American Flag Project,” User may, at no cost,
plant American flags on a temporary basis on the premises described above. 

2. Dates of Use.  American flags will be displayed on premises from three (3) to five (5) days total, for each of
the following official and unofficial holidays: 

• Memorial Day
• Flag Day
• Independence Day
• Labor Day

3. Term.  The term of this use agreement shall begin May 15, 2020, and continue through September 15, 2022,
inclusive, with the option to renew the lease on terms agreed to by Owner and User.  User shall provide sixty 
(60) days’ notice of intent to renew to Director of Parks and Recreation. 

4. Owner’s Duties.  Owner shall maintain Premises tenantable, safe, sanitary, and in compliance with all state
and local housing, building, and health requirements. 

5. User’s Duties.  User agrees to:
A. provide any signage to be installed with flags to Parks Director for review and approval prior to 

installation; 
B. consult with Miss Dig to ensure flags and signs may be safely planted; 
C. construct the flag poles and holders; 
D. install the underground holders/sleeves; 
E. install (plant) and remove (harvest) the American Flags four times per year according to schedule in 

Item 2; and 
F. follow Grand Traverse County Parks and Recreation Commission Rules (attached as Appendix A) 
G. require all volunteers who plant flags as part of this project sign a collective waiver (attached as 

Appendix B) each of the four times flags are planted, and submit the signed waivers to Parks Director 
for Department records. 

6. Occupancy and Subletting.  User may not sublet the Premises.

7. Permitted Use(s) and Scheduling.  User only may use Premises for the purposes of planting flags as part of
the Kiwanis Club of TC flag project, according to the schedule provided in Item 2 of this agreement. 

8. Inspection of Premises.  Owner and User agree to walk through Premises prior to installation to review
condition of property.  Unless agreed upon otherwise by Owner and User, User shall return the Premises to the 

86



same condition as it was found, following each of the four times flags are planted.  User agrees to pay for all 
damages to the Premises caused by User, its agents, employees, volunteers, guests or invitees.    

12. Force Majeure.  The parties are not liable for failure to perform any obligation owed under this agreement
if that failure is a result of an Act of God (e.g. fire, flood, other natural disaster), war, government sanction, 
labor dispute, utility failure or similar circumstance.   

13. Liability and Insurance.  User shall maintain, at his or her own expense, liability insurance of at least
$1,000,000.00.  User must provide the Parks Department a certificate of insurance with this agreement.  The 
certificate of insurance shall contain the following language:   

It is understood and agreed that the following shall be Additional Insured: Grand Traverse County, 
including all elected and appointed officials, all employees and volunteers, all boards, commissions, 
and/or authorities and their board members, employees, and volunteers.  

It is understood and agreed by naming Grand Traverse County as additional insured, coverage afforded 
is considered to be PRIMARY and any other insurance Grand Traverse County may have in effect shall be 
considered secondary and/or excess.  

14. Amendments:  This Agreement may be amended at any time by the mutual written agreement of Owner
and User. 

15. Termination of Agreement.  Either party may terminate this agreement at any time upon giving thirty (30)
days’ notice to the other party in writing, delivered to the address identified in the notices section of this 
agreement.   

16. Dispute Resolution.  If there is any question or dispute between the parties regarding the terms and
conditions of this agreement or the application of those terms and conditions, User shall be represented by its 
Executive Director and two members of its board, and the Parks Department shall be represented by its 
Director and two Parks commissioners.  Failure to engage in discussions under this section shall itself be 
deemed a breach of this agreement.  Both parties shall use best efforts to reach agreement in order to 
accomplish the objective of this agreement.   

17. Assignment.  Neither party shall assign any right nor interest in this agreement without the express,
written consent of the Parks Department except as otherwise provided in this agreement. 

21. Notices.  All notices under this agreement shall be in writing and be sent by certified mail addressed to the
persons at the addresses indicated below or at such other address as either party shall designate in writing.  A 
change in address may be effected by a certified letter sent by either party to the other.  Unless the Parks 
Department gives notice to the contrary, all payments to the Parks Department under the terms of this 
agreement shall be made to the Parks Department at the address for the Parks Department set forth above.   

Notices to Parks Department 
Kristine Erickson, Director 
Grand Traverse County Parks and Recreation 
Department 
1213 W. Civic Center Drive 
Traverse City, Michigan 49686 

Notices to User 
Robert Tubbs, President 
Kiwanis Club of TC 
P.O. Box 864 
Traverse City, Michigan  49685-0864 
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22. Amendment.  No modification, alteration, or amendment to this agreement shall be binding unless in
writing and signed by both parties to the agreement. 

23. Other Laws and Regulations.  Lessee shall comply with all laws and regulations, municipal, state and
federal, now in force or which may become effective during the term of this agreement. 

24. Illegal Substances Not Allowed on Premises.  No illegal controlled substance of any sort is permitted upon
the Premises or park property at any time. 

25. Whole Agreement.  This agreement constitutes the entire agreement between the parties and shall be
deemed to supersede and cancel any other agreement between the parties relating to the transactions 
contemplated in this agreement.  None of the previous and contemporaneous negotiations, preliminary drafts, 
or previous versions of this agreement leading up to its execution and not set forth in this agreement shall be 
used by any of the parties to construe or affect the validity of this agreement.  Each party acknowledges that 
no representation, inducement, or condition not set forth in this agreement has been made or relied on by 
either party.   

26. Severability.  If any provision in this agreement is held to be invalid or unenforceable it shall be ineffective
only to the extent of the invalidity, without affecting or impairing the validity and enforceability of the 
remainder of the provision or the remaining provisions of this agreement.   

27. No Third-party Beneficiaries.  The parties do not intend to confer any benefits on any person, firm, or
corporation other than Customer and the Parks Department.  

28. No Waiver.  The failure of either party to enforce any covenant or condition of this agreement shall not be
deemed a waiver of that covenant or condition or of the right of either party to enforce each and every 
covenant and condition of this agreement.  No provision of this agreement shall be deemed to have been 
waived unless the waiver is in writing and signed by the party against whom the waiver is to be enforced.  

29. Americans with Disabilities Act.  User shall comply in all respects with Title III (public accommodations) of
the Americans with Disabilities Act. 

30. Governing Law.  This agreement shall be governed by and enforced in accordance with the laws of the
State of Michigan. 

31. Venue.  By execution of this agreement, the parties consent to venue in Grand Traverse County of any
action brought to enforce the terms of this agreement or to collect any monies due under it.  

32. Effective Date.  This agreement shall be effective when executed by both parties.

For Owner: For User: 

by:  ____________________________ by:  ___________________________ 
Alisa Korn, President   Robert Tubbs, President 
Grand Traverse County   Kiwanis Club of TC 
Parks and Recreation Commission 

Date:  __________________________ Date:  __________________________ 
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AGREEMENT:  Grand Traverse County Parks and Recreation Commission and Kiwanis Club of 
Traverse City for Its Flag Project at Medalie Park 

The parties, Grand Traverse County Parks and Recreation Commission, located at 1213 W. Medalie Drive, 
Traverse City, Michigan 49686 (Owner), and Kiwanis Club of Traverse City, P.O. Box 864, Traverse City, Michigan 
49685-0864 (User), agree, as follows, regarding the Premises described below: 

Premises:  Use of a section of land located in Medalie Roadside Park (hereinafter referred to as “the 
park,” located at 1910 South Airport Road, Traverse City, Michigan 49686, specifically the 
southernmost edge of the park that runs along South Airport Road.  The legal description of Medalie 
Roadside Park is:  “NW ¼ SW ¼ SEC 14 T27N R11 W W of E Branch of said River EXC S 333’ of NE ¼ SE ¼ 
SEC 15, also EXC W 40’ of S 333’ and the S 18’ of W 120’ NW ¼ of SW ¼ SEC 14 EXC RD R/W.” 

1. Use of Premises.  Owner agrees that, as part of its “Kiwanis American Flag Project,” User may, at no cost,
plant American flags on a temporary basis on the premises described above. 

2. Dates of Use.  American flags will be displayed on premises from three (3) to five (5) days total, for each of
the following official and unofficial holidays: 

• Memorial Day
• Flag Day
• Independence Day
• Labor Day

3. Term.  The term of this use agreement shall begin on May 15, 2020, and continue through September 15,
2022, inclusive, with the option to renew the lease on terms agreed to by Owner and User.  User shall provide 
sixty (60) days’ notice of intent to renew to Director of Parks and Recreation. 

4. Owner’s Duties.  Owner shall maintain Premises tenantable, safe, sanitary, and in compliance with all state
and local housing, building, and health requirements. 

5. User’s Duties.  User agrees to:
A. obtain written permission from Garfield Township to plant flags and provide written permission to 

Parks and Recreation Director; 
B. provide any signage to be installed with flags to Parks Director for review and approval prior to 

installation; 
C. consult with Miss Dig to ensure flags and signs may be safely planted; 
D. construct the flag poles and holders; 
E. install the underground holders/sleeves; 
F. install (plant) and remove (harvest) the American Flags four times per year according to schedule in 

Item 2; and 
G. follow Grand Traverse County Parks and Recreation Commission Rules (attached as Appendix A) 
H. require all volunteers who plant flags as part of this project sign a collective waiver (attached as 

Appendix B) each of the four times flags are planted, and submit the signed waivers to Parks Director 
for Department records. 

6. Occupancy and Subletting.  User may not sublet the Premises.
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7. Permitted Use(s) and Scheduling.  User only may use Premises for the purposes of planting flags as part of
the Kiwanis Club of TC flag project, according to the schedule provided in Item 2 of this agreement. 

8. Inspection of Premises.  Owner and User agree to walk through Premises prior to installation to review
condition of property.  Unless agreed upon otherwise by Owner and User, User shall return the Premises to the 
same condition as it was found, following each of the four times flags are planted.  User agrees to pay for all 
damages to the Premises caused by User, its agents, employees, volunteers, guests or invitees.    

12. Force Majeure.  The parties are not liable for failure to perform any obligation owed under this agreement
if that failure is a result of an Act of God (e.g. fire, flood, other natural disaster), war, government sanction, 
labor dispute, utility failure or similar circumstance.   

13. Liability and Insurance.  User shall maintain, at his or her own expense, liability insurance of at least
$1,000,000.00.  User must provide the Parks Department a certificate of insurance with this agreement.  The 
certificate of insurance shall contain the following language:   

It is understood and agreed that the following shall be Additional Insured: Grand Traverse County, 
including all elected and appointed officials, all employees and volunteers, all boards, commissions, 
and/or authorities and their board members, employees, and volunteers.  

It is understood and agreed by naming Grand Traverse County as additional insured, coverage afforded 
is considered to be PRIMARY and any other insurance Grand Traverse County may have in effect shall be 
considered secondary and/or excess.  

14. Amendments:  This Agreement may be amended at any time by the mutual written agreement of Owner
and User. 

15. Termination of Agreement.  Either party may terminate this agreement at any time upon giving thirty (30)
days’ notice to the other party in writing, delivered to the address identified in the notices section of this 
agreement.   

16. Dispute Resolution.  If there is any question or dispute between the parties regarding the terms and
conditions of this agreement or the application of those terms and conditions, User shall be represented by its 
Executive Director and two members of its board, and the Parks Department shall be represented by its 
Director and two Parks commissioners.  Failure to engage in discussions under this section shall itself be 
deemed a breach of this agreement.  Both parties shall use best efforts to reach agreement in order to 
accomplish the objective of this agreement.   

17. Assignment.  Neither party shall assign any right nor interest in this agreement without the express,
written consent of the Parks Department except as otherwise provided in this agreement. 

21. Notices.  All notices under this agreement shall be in writing and be sent by certified mail addressed to the
persons at the addresses indicated below or at such other address as either party shall designate in writing.  A 
change in address may be effected by a certified letter sent by either party to the other.  Unless the Parks 
Department gives notice to the contrary, all payments to the Parks Department under the terms of this 
agreement shall be made to the Parks Department at the address for the Parks Department set forth above.   
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Notices to Parks Department 
Kristine Erickson, Director 
Grand Traverse County Parks and Recreation 
Department 
1213 W. Civic Center Drive 
Traverse City, Michigan 49686 

Notices to User 
Robert Tubbs, President 
Kiwanis Club of TC 
P.O. Box 864 
Traverse City, Michigan  49685-0864 

22. Amendment.  No modification, alteration, or amendment to this agreement shall be binding unless in
writing and signed by both parties to the agreement. 

23. Other Laws and Regulations.  Lessee shall comply with all laws and regulations, municipal, state and
federal, now in force or which may become effective during the term of this agreement. 

24. Illegal Substances Not Allowed on Premises.  No illegal controlled substance of any sort is permitted upon
the Premises or park property at any time. 

25. Whole Agreement.  This agreement constitutes the entire agreement between the parties and shall be
deemed to supersede and cancel any other agreement between the parties relating to the transactions 
contemplated in this agreement.  None of the previous and contemporaneous negotiations, preliminary drafts, 
or previous versions of this agreement leading up to its execution and not set forth in this agreement shall be 
used by any of the parties to construe or affect the validity of this agreement.  Each party acknowledges that 
no representation, inducement, or condition not set forth in this agreement has been made or relied on by 
either party.   

26. Severability.  If any provision in this agreement is held to be invalid or unenforceable it shall be ineffective
only to the extent of the invalidity, without affecting or impairing the validity and enforceability of the 
remainder of the provision or the remaining provisions of this agreement.   

27. No Third-party Beneficiaries.  The parties do not intend to confer any benefits on any person, firm, or
corporation other than Customer and the Parks Department.  

28. No Waiver.  The failure of either party to enforce any covenant or condition of this agreement shall not be
deemed a waiver of that covenant or condition or of the right of either party to enforce each and every 
covenant and condition of this agreement.  No provision of this agreement shall be deemed to have been 
waived unless the waiver is in writing and signed by the party against whom the waiver is to be enforced.  

29. Americans with Disabilities Act.  User shall comply in all respects with Title III (public accommodations) of
the Americans with Disabilities Act. 

30. Governing Law.  This agreement shall be governed by and enforced in accordance with the laws of the
State of Michigan. 

31. Venue.  By execution of this agreement, the parties consent to venue in Grand Traverse County of any
action brought to enforce the terms of this agreement or to collect any monies due under it.  
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32. Effective Date.  This agreement shall be effective when executed by both parties.

For Owner: For User: 

by:  ____________________________ by:  ___________________________ 
Alisa Korn, President   Robert Tubbs, President 
Grand Traverse County   Kiwanis Club of TC 
Parks and Recreation Commission 

Date:  __________________________ Date:  __________________________ 
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