
 

 

GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, March 7, 2018 @ 5:30 p.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 
CALL TO ORDER: 
 
1. OPENING CEREMONIES OR EXERCISES 

(Pledge of Allegiance)  
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
   (Reading aloud is waived as long as the Board has been furnished a copy in the packet prior to the meeting)  
  

         a.    Minutes of February 21, 2018 (Regular Meeting) ........................................................................................... 3 
                  
4. FIRST PUBLIC COMMENT 

 
Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be 
open to the public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out 
in accordance with the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be 
allowed to speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, 
extend the amount of time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  
However, public comment will generally be received at any time during the meeting regarding a specific topic 
currently under discussion by the board.  Members of the public wishing to comment should raise their hand or 
pass a note to the clerk in order to be recognized, and shall not address the board until called upon by the 
chairperson.  Please be respectful and refrain from personal or political attacks.  
  

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR: 
 

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together 
to be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for 
full discussion.  Such requests will be automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is 
approved by a single Commission action adopting the consent calendar. 
 
All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.   

 
         a.    Receive and File: 
                1)    NW Michigan Community Action Agency Minutes of 1-18-18 ............................................................... 12 
                2)    Michigan Township Association – Grand Traverse County Chapter Minutes of 2-01-18, 3-01-18 ........ 16 

http://www.grandtraverse.org/


 

 

         b.    Approvals: 
       1)    Appointments to Boards & Committees (Building Authority, EDC, Land Bank) ..................................... 20 
       2)    2018 Hauler Licenses ........................................................................................................................... 22 
       3)    Intergovernmental Agreement for Next Generation 911 Call Handling System ..................................... 24 
       4)    Letters of Amendment, COAM Central Dispatch Supervisory Unit  ....................................................... 32 
       5)    Update to Grand Traverse County 911 Board of Directors Bylaws ....................................................... 38 
 
c.    Action: 

 
7. SPECIAL ORDERS OF BUSINESS: 

          
8. ITEMS REMOVED FROM CONSENT CALENDAR 

 
9. DEPARTMENTAL ITEMS:  

a.    COMMISSION ON AGING: 
       1)    Advisory Board By-Laws ....................................................................................................................... 44 
 

         b.     CENTRAL DISPTACH: 
                 1)    Grand Traverse 911 Annual Report 2017 ............................................................................................ 51  
 
         c.    INFORMATION TECHNOLOGY: 
                1)    Recommendation Vendor for SAN Replacement .................................................................................. 68 
                2)    Action Plan Phases for Network Replacement – Stage 1, 2, 3 ............................................................. 73 
                3)    OnBase Upgrade & Data Encryption ..................................................................................................... 75 
 
         d.    ADMINISTRATION: 
                1)    Resource Recovery Manager ............................................................................................................... 77 
 
10.   OLD/UNFINISHED BUSINESS:  
        
11.    NEW BUSINESS: 
          a.     ROAD COMMISSION 
                  1)    South Airport Bonding ......................................................................................................................... 78 
      
12.    SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 

 
13.    COMMISSIONER/DEPARTMENT REPORTS: 
           
14.   NOTICES:       
         
15.   CLOSED SESSION IF NEEDED: 
  
16.   ADJOURNMENT 
 



                                   

 

 

 

GRAND TRAVERSE COUNTY 

BOARD OF COMMISSIONERS 

 

 Regular Meeting 

February 21, 2018 

 

Chairwoman Crawford called the meeting to order at 5:33 p.m. at the Governmental Center. 

 

OPENING CEREMONIES OR EXERCISES 

The Pledge of Allegiance to the Flag of the United States of America was recited. 

 

PRESENT: Tom Mair, Addison Wheelock, Jr., Ron Clous, and Carol Crawford 

 

EXCUSED: Cheryl Gore Follette, Bob Johnson and Dan Lathrop 

 

APPROVAL OF MINUTES 

Minutes of February 7, 2018 – Regular Meeting 

Minutes of February 14, 2018 – Special Meeting 

 

Moved by Wheelock seconded by Mair to approve the minutes as presented.  Motion carried. 

 

PUBLIC COMMENT 

None 

 

APPROVAL OF AGENDA 

Moved by Wheelock, seconded by Clous to approve the agenda as presented.   

Motion carried. 

 

CONSENT CALENDAR 

The purpose of the consent calendar is to expedite business by grouping non-controversial items 

together to be dealt with by one Commission motion without discussion.  Any member of the  

Commission, staff, or the public may ask that any item on the consent calendar be removed and 

placed elsewhere on the agenda for full discussion.  Such requests will be automatically 

respected. 

 

If any item is not removed from the consent calendar, the action noted (receive & file or 

approval) is approved by a single Commission action adopting the consent calendar. 

 

A.  RECEIVE AND FILE 

1. Northern Lakes Community Mental Health Minutes of January 18, 2018 

 

2. Conservation District January Report 

 

3. Medalie Park Business Plan – Removed from Calendar. 
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B.  APPROVALS 

1.   Resolution 23-2018 

  Policies and Procedures 

  Amended Purchasing Policy 

 

WHEREAS, The Grand Traverse County Board of Commissioners  met in regular 

session on February 21, 2018 and reviewed amendments made to the Purchasing Policy 

as requested by the board and recommended by staff, and, 

 

WHEREAS, The primary change in this amendment can be found under purchasing 

guidelines and provides updated requirements according to Total Purchase Amount; and,  

 

WHEREAS, The changes to this policy shall be put in effect immediately upon approval.  

 

NOW THEREFORE BE IT RESOLVED BY GRAND TRAVERSE COUNTY, That 

this Board of Commissioners approves the Amended Purchasing Policy attached hereto 

and hereby becoming a part of this resolution.  (See File for attachment) 

 

2.  Resolution 24-2018 

  Resource Recovery 

  2018 Hauler License 

 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on February 21, 2018 and reviewed requests to approve the Hauler Licenses for 2018 as 

follows:  

  

  Yard Waste Haulers:   Landscape Management 

      

WHEREAS, the above applications have been found to be administratively complete and 

approval is recommended.  

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve Hauler Licenses for 2018 as identified above. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to 

implement the Board authorized action.  

 

3.   Resolution 25-2018 

   Health Department 

   Health Department of Northwest Michigan 

   Dental Service Agreement 

   Amendment #20 – Renewal 

 

WHEREAS, The Grand Traverse County Board of Commissioners  met in regular 

session on February 21, 2018 and reviewed request to renewal the Dental Service 

Agreement with the Health Department Northwest Michigan , and, 
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WHEREAS, The amendment provides for an extension of the previous agreement to 

provide dental care for the uninsured; and,  

 

WHEREAS, The current funding received under this agreement is $60,300.00 designated 

for oral health outreach in Grand Traverse County and the amount is the same; and,  

 

WHEREAS, The terms of the agreement are January 1, 2018 through  

December 31, 2018; and,  

 

NOW THEREFORE BE IT RESOLVED BY GRAND TRAVERSE COUNTY, That this 

Board of Commissioners approve the renewal of the Dental Services Agreement, 

amendment #20 for $60,300.00 with the Health Department of Northwest Michigan for 

the period January 1, 2018 through December 31, 2018. 

 

4.   Resolution 26-2018 

   County Clerk 

   Printing Systems, Inc. 

   2018 Ballot Printing 

 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on February 21, 2018 and reviewed request to approve ballot printing proposal; and,  

 

WHEREAS, bids were sent out to 3 vendors on January 12, 2018, placed on BidNet and 

advertised in the Record Eagle with two responses received; and,  

 

WHEREAS, the Election Commission met on February 6, 2018 and recommend 

accepting the proposal from Printing Systems, Inc (PSI) for the 2018 ballot printing for 

the costs quoted, $0.24/regular ballot, $0.35/pre-marked test ballots, and $0.06/ballot to 

fold Absentee Voter (AV) Ballots; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County accept the proposal from Printing Systems, Inc (PSI), at 

the rates identified above.    

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Clerk to effectuate the necessary documents to implement the 

Board authorized action.  

  

ACTION ON THE CONSENT CALENDAR 

After the County Clerk read the Consent Calendar for the record, the following item was 

removed: 

  A-3  Page 24                  By Mair 

 

Moved by Mair, seconded by Wheelock to approve the Consent Calendar minus Item A-3.   

Motion carried. 
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SPECIAL ORDERS OF BUSINESS 

a. Public Hearing and Approval – Regional Revolving Loan Fund Application – Food 

for Thought 
Jean Derenzy, Interim County Administrator, Karen McIntyre, Community Development, 

and Laura Galbraith, Venture North Executive Director, provided information about the 

Food for Thought project and the loan request. 

 

 Chairwoman Crawford opened the public hearing at 5:43 p.m. 

  

Lee Dake, Food for Thought Operations Manager, provided more information about the 

new project. 

 

There being no further discussion or correspondence, the public hearing was closed at 

5:46 p.m. 

   Resolution 27-2018 

  Community Development 

  Community Development Block Grant (CDBG) 

  Food For Thought 

  Regional Revolving Loan Fund Application 

 

WHEREAS, Food for Thought has expanded its production capabilities as a value-added 

manufacturer of local, organic and natural Michigan products within the Long Lake 

Culinary Campus; and CDBG funds will also be used to purchase machinery and 

equipment for the manufacturing process; and 

 

WHEREAS, Food for Thought is requesting a working capital loan from the Community 

Development Block Grant Loan Fund in the amount of $245,000 to be used to purchase 

machinery and equipment for the manufacturing process and to hire seven (7) full-time 

positions over the course of two years; and  

 

WHEREAS, at least 51% of these newly created positions will be held by low to 

moderate income individuals; and 

 

WHEREAS, the project is consistent with Grand Traverse County’s community 

development plans; and  

 

WHEREAS, no project costs (CDBG or non-CDBG) will be incurred prior to a formal 

grant award, completion of the environmental review procedures and formal, written 

authorization to incur costs has been provided by the CDBG project manager; and 

 

WHEREAS, all requirements of the Grand Traverse County Citizen Participation Plan 

(CPP) have been met. 

 

THEREFORE, BE IT RESOLVED, that the Grand Traverse County Board of 

Commissioners authorizes submittal of the application.  Furthermore, that  
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Carol Crawford, Chair of the Grand Traverse County Board of Commissioners, is 

authorized to sign the Part 1 Application and all attachments; Part 2 Application and all 

attachments; Environmental Review; and, Loan Disbursement Request. 

 

Moved by Mair, seconded by Clous to approve Resolution 27-2018.  Motion carried. 

 

ITEMS REMOVED FROM CONSENT CALENDAR 

A-3 – Medalie Park Business Plan 
Kris Erickson, Parks and Recreation Director, answered Commissioners’ questions. 

 

Moved by Mair, seconded by Wheelock to Receive and File the Medalie Park Business Plan.  

Motion carried. 

 

DEPARTMENT ACTION ITEMS 

a. Parks and Recreation 

 1. Request for Adoption of the 2018-2023 Grand Traverse County Parks & 

Recreation Plan 

  Kris Erickson, Parks and Recreation Director, updated the Commissioners on the 

2018-2023 Parks and Recreation Plan. 

  

   Resolution 28-2018 

  Parks and Recreation 

   Adoption of the 2018-2023 Grand Traverse County 

   Parks & Recreation Plan 

 

WHEREAS, the Grand Traverse County Parks and Recreation Commission has 

undertaken a planning process to determine the recreation and natural resource 

conservation needs and desires of its residents during a five-year period, between 

2018 through 2023, and 

 

WHEREAS, the Grand Traverse County Parks and Recreation Commission began 

the process of developing a community recreation and natural resource 

conservation plan, the 2018-2023 Grand Traverse County Parks and Recreation 

Plan, in accordance with the most recent guidelines developed by the Michigan 

Department of Natural Resources and made available to local communities, and 

 

WHEREAS, residents of the Grand Traverse County were provided with well-

advertised opportunities during the development of the draft plan to express 

opinions, ask questions, and discuss all aspects of the recreation and natural 

resource conservation plan, and 

 

WHEREAS, the public was given a well-advertised opportunity and reasonable 

accommodations to review the final draft plan for a period of thirty-one days, and 

 

WHEREAS, a final public hearing was held on February 15, 2018 during the 

regular meeting of the Grand Traverse County Parks and Recreation meeting at 

the Grand Traverse County Governmental Center, 400 Boardman Avenue,  
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Traverse City, to provide an opportunity for all who reside in the county (the 

planning area) to express opinions, ask questions, and discuss all aspects of the 

recreation and natural resource conservation plan, and 

 

WHEREAS, the Grand Traverse County Parks and Recreation Commission has 

developed the plan as a guideline for improving recreation and enhancing natural 

resource conservation in Grand Traverse County’s parks, and to qualify for grants 

to do so through the Michigan Department of Natural Resources, and 

 

WHEREAS, following the public hearing on February 15, 2018, the Grand 

Traverse County Parks and Recreation Commission voted to adopt said recreation 

and natural resources conservation plan, the 2018-2023 Grand Traverse County 

Parks and Recreation Plan. 

 

NOW, THEREFORE BE IT RESOLVED by Grand Traverse County that this 

Board of Commissioners hereby approves the plan as identified above and 

provided by the Parks and Recreation Commission, and adopts the same, in its 

entirety. 

 

  Moved byMair, seconded by Clous to approve Resolution 28-2018.   

  Motion carried. 

 

b. Drain Commissioner 
 1. Cass Road Drain Project Update 

  Steve Largent, Drain Commission, gave a report on the status of the Cass Road 

Drain Project. 

 

c. Finance 
 1. January 2018 Claims Approval 

  Dean Bott, Finance Director, explained the Claims for January 2018. 

 

  Resolution 29-2018 

  Finance 

  January 2018 Claims Approval 

 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on February 21, 2018, and reviewed claims and payroll disbursements for 

the month of January 2018 that were requested by the Director of Finance and are 

recommended for approval; and,  

          

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT the attached CLAIMS AND PAYROLL 

DISBURSEMENT FOR THE MONTH OF January 2018 are hereby approved.  

(See file for attachments.)  

 

  Moved by Wheelock, seconded by Clous to approve Resolution 29-2018.   

  Motion carried. 
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2. FY 2018 Budget Amendments 

  Dean Bott, Finance Director, explained the budget amendments. 

 

  Resolution 30-2018 

  Finance 

  Budget Amendments 

 

WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on February 21, 2018, and reviewed budget amendments for Fiscal Year 

2018 that have been requested by the Director of Finance and are recommended 

for approval; and,  

 

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act 

for Local Units of Government, provides for amendments to the adopted budget 

upon anticipation of a variance in revenues and/or expenditures; and,  

 

WHEREAS, The Finance Department and Department Heads monitor current 

year activity on an ongoing basis to identify such variances; and,  

 

WHEREAS, Consistent with County policy, departments have prepared and the 

Finance Department has reviewed the attached FY2018 budget amendment 

requests; and,  

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT the attached budget amendments for the Fiscal Year 

2018 budget are hereby approved.   (See file for attachments.)  

 

  Moved by Mair, seconded by Clous to approve Resolution 30-2018.   

  Motion carried. 

 

d. Administration 
 1. Planning – Resolution from Garfield Township 

  Jean Derenzy, Interim County Administrator, explained the resolution request 

which waives Grand Traverse County’s right to review township ordinances and 

amendments. 

 

  Rob Larrea, Garfield Township Planning Director, answered Commissioners 

questions regarding the proposed resolution. 

 

  Resolution 31-2018 

  Planning Commission 

  Resolution to Waive Grand Traverse County’s Right 

  To Review Township Ordinances and Amendments 

 

A RESOLUTION TO WAIVE GRAND TRAVERSE COUNTY’S RIGHT TO 

REVIEW TOWNSHIP ORDINANCES AND AMENDMENTS in accordance 

with the provisions of Act 110 of the Public Acts of 2006, as amended.  
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WHEREAS the Grand Traverse County Board of Commissioners is tasked with 

reviewing township zoning ordinances and amendments to adopted ordinances 

pursuant to the authority of the Michigan Zoning Enabling Act, Act 110 of 2006, 

as amended;  

 

WHEREAS the Michigan Zoning Enabling Act, Act 110 of 2006, under MCL 

125.3307 (1) requires any  township, city or village to submit for review and 

recommendation of any proposed zoning ordinance, including any zoning maps, 

to the County Planning Commission in which the township is located: and 

WHEREAS  the Michigan Zoning Enabling Act, Act 110 of 2006, under MCL 

125.3307 (3)  states the county will have waived its right for review and 

recommendation of an ordinance if the recommendation of the county planning 

commission, has not been received by the township within 30 days from the date 

the proposed ordinance is received by the county; and  

WHEREAS the Michigan Zoning Enabling Act, Act 110 of 2006, under MCL 

125.3307 (4)  specifically allows the legislative body, being the Grand Traverse 

County Board of Commissioners, to waive its right to review township ordinances 

and amendments; and 

WHEREAS the Grand Traverse County Planning Commission convenes on a 

quarterly basis therefore the Grand Traverse County Planning Commission cannot 

meet the 30 day timeframe required under MCL 125.3307 (3) causing a burden on 

municipalities and applicants;   

NOW THEREFORE: 

The Grand Traverse County Board of Commissioners ORDAINS: 

Grand Traverse County hereby waives its right to review township ordinances and 

amendments as permitted under MCL 125.3307 (4). 

  Moved by Wheelock, seconded by Clous to approve Resolution 31-2018.   

  Motion carried. 

 

OLD/UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

None 

 

PUBLIC COMMENT 

None 
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COMMISSIONER/DEPARTMENT REPORTS 

Jean Derenzy, Interim Administrator indicated that the new Facilities Director will start work on 

Monday, February 26th.  She also indicated that they will be doing more interviews for a 

Resource Recovery Manager since the candidate they planned to offer the job to has taken 

another position. 

 

NOTICES 

None 

 

CLOSED SESSION  

None 

 

Meeting adjourned at 6:45 p.m. 

 

 

 

 

___________________________________   ______________________________ 

Bonnie Scheele, County Clerk    Carol Crawford, Chairwoman 

 

 

APPROVED: ________ _________ 

  (Date)  (Initials) 
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

 March 7, 2018

County Clerk Sarah Lutz

slutz@grandtraverse.org 231.922.4760

 Appointments to Boards and Committees - Building Authority, EDC & Land Bank

Authority

Several board appointments need to be updated.

 1) Appoint Nate Alger, Undersheriff (Interim County Administrator), as County Administrator Designee on the Building

Authority for he remainder of the term ending 12-31-2023.

 2) Appoint Chris Forsyth, Deputy Civil Counsel (Interim County Administrator), as County Administrator Designee on the

Economic Development Corporation for the remainder of the term ending 12-31-2020.

 3) Appoint Dean Bott, Finance Director, as County Administrator Designee on the Land Bank Authority for the term

ending 12-31-2019.

 4) Appoint Heidi Scheppe, County Treasurer, to the Land Bank Authority for the term ending 12-31-2020

Approve the attached Resolution.

proposed Resolution

Revised: 9-2016
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R E S O L U T I O N   

XX-2018 

Appointments to Boards & Committees 

 
 

 WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on March 7, 2018 and reviewed a request to ratify several appointments due to 

changes in staffing; and,   

  

 WHEREAS, Nate Alger, Undersheriff (Interim County Administrator), is the County 

Administrator’s Designee on the Building Authority for the term ending 12-31-23; and,  

 

 WHEREAS, Chris Forsyth, Deputy Civil Counsel (Interim County Administrator), is the 

County Administrator’s Designee on the Economic Development Corporation for the remainder 

of the three year term ending 12-31-20; and, 

 

 WHEREAS, Dean Bott, Finance Director, is the County Administrator’s Designee on the 

Land Bank Authority for the remainder of the three year term ending 12-31-19; and,  

 

 WHEREAS, County Treasurer, Heidi Scheppe is assigned to the Land Bank Authority for 

the term ending 12-31-20.     

 

 NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT 

GRAND TRAVERSE COUNTY ratifies appointments as identified above. 

 

 

 

 

 

 

APPROVED:  March 7, 2018  
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

March 7, 2018

 County Clerk Bonnie Scheele

bscheele@grandtraverse.org 231.922.4760

 2018 Hauler Licenses

0

Staff has received and reviewed the following applications for 2018 hauler licenses:

Yard Waste Applications Received:

Y-2018-10 Hart's Outdoor Maintenance, LLC

The above applications have been found to be administratively complete and fee has been paid.

(License numbers will be granted upon approval)

Approve 2018 hauler licenses as submitted by staff and authorize signature by Board of Commissioners Chair.

Revised: 9-2016
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R E S O L U T I O N 

XX-2018 

Resource Recovery – 2018 Hauler Licenses 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed requests to approve the Hauler Licenses for 2018 as follows:  

  

 Yard Waste Haulers:   Hart’s Outdoor Maintenance, LLC 

      

            WHEREAS, the above applications have been found to be administratively complete and 

approval is recommended.  

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve Hauler Licenses for 2018 as identified above. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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R E S O L U T I O N 

XX-2018 

Central Dispatch 

Intergovernmental Agreement for Next Generation 911 Call Handling System 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed requests to approve the revised Intergovernmental Agreement 

for Next Generation 911 Call Handling System with CCE Central Dispatch Authority. 

 

 WHEREAS, the original agreement was approved in September, 2017; and,  

 

 WHEREAS, after further review and discussion by civil counsel in both Emmett and 

Grand Traverse County, it was agreed to modify conflicting language in the contract; and,  

 

 WHEREAS, the attached agreement includes the modifications approved by civil counsel 

which does not alter the scope or purpose of the agreement and approval is recommended. 

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve the revised Intergovernmental Agreement for Next 

Generation 911 Call Handling System with CCE Central Dispatch Authority. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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R E S O L U T I O N 

XX-2018 

Central Dispatch 

Letters of Amendment, COAM Central Dispatch Supervisory Unit 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed requests to approve the Letters of Amendment with the COAM 

Central Dispatch Supervisor Unit as presented. 

 

 WHEREAS, the letters of amendment are with the COAM Supervisory Unit; and,  

 

 WHEREAS, these letters outline an operational change to how we conduct shift 

assignments and vacation scheduling within this labor unit and are mutually beneficial changes 

and do not have an economic impact; and,  

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve the Letters of Amendment with the COAM Central 

Dispatch Supervisor Unit attached hereto and hereby becoming a part of this resolution. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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R E S O L U T I O N 

XX-2018 

Commission on Aging Advisory Board 

Approval of Bylaws 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed request to approve bylaws for the Commission on Aging 

Advisory Board. 

 

 WHEREAS, these bylaws will govern the Commission on Aging Advisory Board whose 

membership is anticipated to be finalized in April of 2018; and,  

 

 WHEREAS, Civil Counsel has reviewed and approved this language; and,  

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve the bylaws attached hereby and hereto becoming a part 

of this resolution for the Central Dispatch Board of Directors. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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GRAND TRAVERSE COUNTY 

COMMISSION ON AGING 
ADVISORY BOARD BYLAWS  

 
    

Approved by the County Board of Commissioners:  __ 
 
 
1.  AUTHORITY   
 
These bylaws are adopted in accordance with the Rules and Regulations of the 
Commission on Aging, as approved by the County Board of Commissioners.  
 
2.  MEETINGS 
 
2.1 Open Meetings Act. 
Although this is purely an advisory board, it will remain in compliance with the 
Open Meetings Act, in order to secure public trust in a department that is funded 
through millage dollars.  
 
2.2  Regular Meetings.   
Regular meetings of the Commission on Aging Advisory Board, hereinafter 
referred to as the GTCOA Advisory Board, shall be held quarterly on the last 
Tuesday of March, June, September and December at 9:00 a.m.   
 
2.3. Location of Meetings. 
All meetings of the GTCOA Advisory Board shall be held at the GTCOA office 
located at 520 W Front Street, Traverse City, Michigan, unless otherwise indicated 
in the public notice of the meeting.   
 
2.4. Changes in Meeting Schedule; Recessed Meetings; Special Meetings. 
By a majority vote of the members appointed, changes may be made to the meeting 
schedule including time and place, or to recess any meeting to a later date.  All 
changes in the meeting schedule will comply with the Open Meetings Act, 
including the following - a special meeting shall be held only when requested by at 
least one-third (1/3) of the members, the request shall be in writing, shall be 
addressed to the secretary, and shall specify the time, date, place, and purpose of 
the meeting, upon the receipt of a request, the secretary, with the assistance of 
designated staff, shall give notice to each of the members at least eighteen (18) 
hours prior to the meeting.  
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2.5. Quorum. 
A quorum shall consist of a majority of the members appointed and serving. 
 
 
 
2.6. Public Comment. 
Public comment shall be allowed at both the beginning and the end of each 
GTCOA Advisory Board meeting.  Each speaker will be allowed three (3) minutes, 
with additional time allowed for questions from the GTCOA Advisory Board, at 
the discretion of the GTCOA Advisory Board Chair.  Other than removal of an 
item from the consent calendar, members of the public are limited to speaking only 
during public comment, unless questioned by the GTCOA Advisory Board.  If 
several members representing an organization or group of individuals wish to 
speak, the Chairperson may request that the organization or group select an 
individual to speak on their behalf, and may extend the time period allowed for that 
representative to ten minutes unless otherwise extended at the GTCOA Advisory 
Board Chairperson’s discretion.  Members of the public shall be allowed to speak 
only once during each public comment period unless otherwise allowed by the 
GTCOA Board.  Topics must be relevant to Commission on Aging business.  All 
persons wishing to address the GTCOA Advisory Board shall provide their name 
and address prior to speaking.   
 
3.  NOTICE OF MEETINGS   
 
3.1. Public Notice.   
Designated staff shall provide notice of all meetings of the GTCOA Advisory 
Board in accordance with the Open Meetings Act.  A meeting of the GTCOA 
Advisory Board shall not be held unless public notice is given as provided in this 
section.  Such notice shall include, but not be limited to, the following: 
 

3.1.A. Regular Meetings. 
Designated staff shall post a notice within ten (10) days of the first 
meeting of the year stating the dates, times and place of the GTCOA 
Advisory Board’s regular meetings. 

 
3.1.B.Agenda for Regular Meetings 

The Chairperson, after first reviewing pending matters and requests, 
shall prepare a draft of the agenda of business for all regularly 
scheduled Advisory Board meetings.  Any Advisory Board member, 
including the Board of Commissioners, desiring to place a matter on 
the agenda shall notify the Chairperson of such item by 9 a.m., seven 
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(7) days preceding the next regular meeting of the Commission.  Items 
not received by the Chairperson by the stated deadline shall not be 
considered by the Advisory Board. 
 
 

3.1.C.Re-scheduled and Special Meetings. 
If there is a change in the schedule of a regular meeting, there shall be 
posted within three (3) days after the meeting at which the change is 
made, a public notice stating the new dates, times and places of its 
regular meetings.  Except as provided in this subsection, for a 
rescheduled regular or a special meeting of the GTCOA Advisory 
Board, a public notice stating the date, time and place of the meeting 
shall be posted at least eighteen (18) hours before the meeting. Notice 
of all re-scheduled and special meetings shall be prominently posted 
on the Commission on Aging website.   

 
3.1.D.Recessed Meetings. 

A meeting of the GTCOA Advisory Board, which is recessed for 
more than thirty-six (36) hours, shall be reconvened only after public 
notice, which is equivalent to that required under section 3.1.B, has 
been posted.   

 
3.1.E.Emergency Meetings.   
          Nothing in this section shall bar the GTCOA Advisory Board from 

meeting in emergency session in the event of a severe and imminent 
threat to the health, safety, or welfare of the public when two-thirds 
(2/3) of the members serving on the GTCOA Advisory Board 
determine that delay would be detrimental to efforts to lessen or 
respond to the threat.   

 
3.1.F.Notice to the Media and Others.  
          Designated staff shall notify, without charge, any newspaper, radio or 

television station, of the GTCOA Advisory Board’s meeting schedule, 
including notice of any re-scheduled, special or emergency meetings 
whenever such media establishment has filed with designated staff a 
written request for such notice.  Designated staff shall also notify 
other individuals or organizations of all regular, re-scheduled, special 
and emergency meetings upon written request and agreement to pay 
the County for printing and postage expenses.  Designated staff shall 
mail all such notices required by the rule by first class mail or email.   
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4.  SELECTION OF CHAIRPERSON AND BOARD MEMBERS 
 
4.1. Chairperson and Vice-Chairperson.   
The Chairperson of the GTCOA Advisory Board will be the current Director of the 
GTCOA. The Chairperson shall preside at all meetings of the GTCOA Advisory 
Board. The Vice-Chairperson will be selected by the Advisory Board at the first 
meeting and will preside at the meeting if the Chairperson is unable to attend.  
 
 
4.2. Advisory Board Members.  
The Grand Traverse County Board of Commissioners will select the Advisory 
Board members. The seven members selected will consist of four citizen 
representatives, one COA client, one COA staff member, and one member of the 
County Board. The Advisory Board Members will serve only in an advisory 
capacity to the Board of Commissioners with focus on: Service quality/client 
satisfaction; Financial oversight, transparency and accountability; Compliance with 
best practices and legal responsibilities; Healthcare best practices; and Community 
partnering for senior services.  
 
.   
4.3. Term.   
All Advisory Board members shall serve from March 1 of the year following their 
selection, and through and including February 28 of the following (2nd) year.   
 
 
4.4. Attendance Policy.   
 The intent of this bylaw is to encourage and support full contributions of all board 
members.  Absences are unexcused if the Commission member does not contact 
the Advisory Board Chairperson or Vice-Chairperson. 
 An attendance problem occurs if the following take place during regularly 
scheduled Commission meetings:   
 1.  The member has two (2) unexcused absences in a row. 
 2.  The member misses three (3) meetings (excused or unexcused) in a row. 
 3.  The member misses one third (1/3) of the total number of regularly scheduled 
Board   meetings in a twelve-month period. 
.  
  
4.5. Removal from Advisory Board.   
A Board Member may be removed from office only upon the vote of two-thirds 
(2/3) of the members of the Advisory Board appointed and serving.  If the 
Advisory Board does not vote affirmatively to retain a member, then a request will 
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be submitted to the Board of Commissioners for further action regarding 
attendance.  
 
 
 
5.  PARLIAMENTARY AUTHORITY 
 
The rules contained in the current edition of Robert’s Rules of Order Newly 
Revised shall govern at all meetings of the GTCOA Advisory Board in all cases in 
which they are applicable and not inconsistent with these bylaws and the Rules and 
Regulations of the Commission on Aging as adopted by the County Board of 
Commissioners.  The  GTCOA Board may adopt or amend rules of order as it sees 
fit.   
 
6.  AMENDMENT 
 
These bylaws may be amended by the GTCOA Board only by a two-thirds (2/3) 
vote provided that the amendment has been submitted in writing and provided to 
members at least two (2) weeks prior to the meeting.   
 
7.  ATTENDANCE AT MEETINGS; PROXY VOTING NOT ALLOWED 
 
Members may attend the GTCOA Advisory Board via teleconferencing or 
videoconferencing for good cause and with approval of the GTCOA Advisory 
Board.  Members may cast votes by teleconference but not by speaker phone (there 
must be video).  Proxy voting is not allowed.   
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R E S O L U T I O N 

XX-2018 

Information Technology 

SAN Replacement 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed recommendation to approve contract award to Access Interactive 

for SAN Replacement at an annual lease cost of approximately $76,619.85 at 0.2167%lease 

factor rate for the next five year with $1 buy out at the end of the lease term, with the total cost 

being $383,099.30.   

 

 WHEREAS, SAN replacement is the first major item on the Phase 1 IT action Plan; and,  

 

 WHEREAS, an RFP was posted and five (5) vendors responded by the February 8th 

deadline with nine (9) proposals; and,  

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve contract award to Access Interactive for SAN 

Replacement at an annual lease cost of approximately $76,619.85 at 0.2167% lease factor rate 

for the next five year with $1 buy out at the end of the lease term, with the total cost being 

$383,099.30.   

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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R E S O L U T I O N 

XX-2018 

Information Technology 

Action Plan Phases for Network Replacement 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed request from the Director of Information Technology to allow 

the Phase I vendor for “network replacement” be the vendor for Phases 2 (2019) and 3 (2020). 

 

 WHEREAS, The county infrastructure cover 20 buildings with more than half of the 

network devices at or near the end of support/service creating potential vulnerability for cyber-

attach/data breach; and,  

 

 WHEREAS, an RFP will be posted in April for Network Replacement in three stages 

which will take place in 2018, 2019 and 2020, contingent upon upcoming budgets; and, 

 

 WHEREAS, the RFP requires the vendor to be HIPAA, FBI CJIS, IRS 1075 compliant.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County grants approval to allow the Phase I vendor for “network 

replacement” also be the vendor for Phases 2 (2019) and 3 (2020). 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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R E S O L U T I O N 

XX-2018 

Information Technology 

On Base Upgrade and Date Encryption 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on March 7, 2018 and reviewed request to approve a contract agreement with ImageSoft in the 

amount of $29,750 (conversion of the upgrade) and $19,345.08 (data encryption); and,  

 

 WHEREAS, ImageSoft/On Base is a Sole Source Software provider for our document 

imaging system which is used by 15 departments and is the backbone for the court’s paperless 

system; and,  

 

 WHEREAS, In order to upgrade our current OnBase to the latest version, it is required to 

rewrite the existing scripts to support the new version at a one-time cost of $29,750.00; and, 

 

 WHEREAS, To provide the data encryption that would meet the requirement of HIPAA, 

CJIS, IRS 1075 and financial systems compliance the one-time cost is $19,345.08, with ongoing 

support costs of $3,224.18 per year; and,   

 

 WHEREAS, funding is in the 2018 Budget (CIP Fund) for this purpose. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County grants approval of a contract agreement with ImageSoft in the 

amount of $29,750 (conversion of the upgrade) and $19,345.08 (data encryption); and,  

 

            BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action.  

 

 

APPROVED:  March 7, 2018 
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Meeting Date:

Department: Submitted By: Jim Cook

Contact E-Mail: Contact Telephone: 922-4848

Estimated Time: 15
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: $4,000,000.00 General Fund Cost: $0.00 Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Civil Counsel

Signature Date

If not included in budget, recommended funding source:

Attachment Titles:

Costs for the bonding and the bonding dollars will be borne in full by the Grand Traverse County Road Commission.

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

The Board of County Road Commissioners of Grand Traverse County respectfully requests the Board of Commissioners to assist in 
obtaining bonding for the improvement of South Airport Road between Veterans Drive and US-31.  This section of road is planned for a 
total reconstruction of its full width of five lanes.  The existing road is over an existing road bed.  The base material is a mixture of 
asphalt, concrete and other materials that must be removed.  The project will extend between the curbed sections and will be a 
challenge. Easements, both temporary and permanent will need to be obtained.  It is our intent to bid this project early to obtain 
favorable pricing.  We estimate the project to cost approximately $3 to 4 million.  To complete this project with millage and other 
regular funding options would deplete more than our annual allocation leaving other necessary and emergency repairs without funds.  
Therefore, we respectfully present the following suggested motion.

Action Request

The Board of County Commissioners of Grand Traverse County authorizes its Finance Department to immediately begin the process of 
obtaining bonding for the South Airport Road Project and possibly other minor projects in the amount of $4 million to be allocated in 
full to the Grand Traverse County Road Commission, and the Grand Traverse County Road Commission will assume all associated 
costs with the bonding process.

Agenda Item Title: South Airport Road

Road Commission

jcook@gtcrc.org

2/21/2018

Laptop Presentation: Yes No

NoYes
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